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Laguitivet Db FOR THE REGULAR MEETING OF THE

LOS ANGELES COUNTY HOUSING COMMISSION
WEDNESDAY, APRIL 238, 2004
12:00 NOON
2 CORAL CIRCLE
2423 FOOTHILL BLVD.
LA CRESCENTA, CALIFORNIA 91214
(661) 255-5818

Call to Order:

—

2. Roll Czll:

Treneatra Farmer, Chair
Henry Porter, Yice-Chair
Chris Amegatcher
Severyn Aszkenazy
Phillip Dauk
Lynn Caffrey Gabriel
Sharon M.Y. Lowe
Falicia Mollinedo
Andrew Nguyen

3. Reading and Approval of the Minutes of the Pravious Meeting:

Regular Meeting of March 24, 2004.

4, Report of the Executive Director

5.  Report on Headquarters Relocation — Michael Popwell and Theresa Wesson

Regular Agenda

6. Approve Funding of Housing Authority Projects with Fiscal Year 2004-2005
Community Development Block Grant Funds

Recommendation: Approve and authorize the Executive Director of the Housing

Autharity to accept from the County of Los Angeles an estimated $2,179,782 in

Fiscal Year 2004-2005 (July 1, 2004 to July 30, 2005) Community Development

- Block Grant funds to continue administration of $360,560 in prior year CDBG

funds, as identified in the Housing Autharity portion of the Los Angeles Urban

County Fiscal Year 2004-2005 One Year Action Plan. To incorporate the

$2,179,782 in new CDBG funds into the approved Fiscal Year 2004-2005 budge
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10.

of the Housing Authority. Authorize the Executive Director or designee to
execute CDBG Reimbursable Contract Amendments with the County of Los
Angeles, using substantially the form of attached, to extend the contracts through
June 30, 2005 for projects at the Woodcrest and Nueva Maravilla housing
developments using $360,560 in prior-year CDBG funds. {APPROVE)

Approve the Housing Authority’s Fiscal Year 2004-2005 Budget
Recommendation: Approve the Housing Authority's Fiscal Year 2004-2005
Budget, which inciudes revenues and expenditures of $268,751,500; and instruct
the Executive Director to implement the Budget and take all related actions,
including execution of all required documents, for the purposes described herein
and adopt the attached Resolution approving the Fiscal Year 2004-2008 Budget
of the Housing Authority. {(APPROVE)

Approve Support Services Agreement with Norstan Communications, Inc.
Recommendation: Find that the Support Services Agreement between the
Housing Authority and Narstan Communications, Inc. is exempt from the National
Environmental Policy Act (CEQA), as described herein, because the proposed
Agreement will not have the potential for causing a significant effect on the
environment. Approve and authorize the Executive Director of the Housing
Authority to execute a one-year Support Services Agreement with Norstan
Communications, Inc. in substantially the form of the attached, to provide support
services and upgrades for the Cisco Voice Over Internet Protocal (VOIP)
Telephony system and Call Center application, at a cost of $143,827, to be
effective following approval as to form by County Counsel and execution by all
parties. (APPROVE)

Approve a Community Development Block Grant Float Loan to the Housing
Authority of the County of Los Angeles for Rehabilitation of Six Housing
Developments

Recommendation: Approve a 30-month Community Development Block Grant
Float Loan Agreement in the form of the attached, for $6,200,000 in Countywide
Community Development Block Grant funds with the County of Los Angeles to
fund rehabilitation activifies at housing developments including Nueva Maravilla
in unincorporated East Los Angeles; Carmelitos in the City of Long Beach;
Harbor Hills in the City of Lomita, Orchard Arms in Valencia; Foothill Villa in La
Crescenta; and Southbay Gardens in unincorporated South Los Angeles and
authorize the Executive Director to execute the Float Loan Agreement and all
related documents, to be effective following approval as to form by County
Counsel and execution by all parties. (APPROVE)

Approve Administrative and Personnel Policies for the Community
Development Commission

Recommendation.  Approve the Community Development Commission's
amended Administrative and Personnel Palicies, which provide a framework for
the Commission’s personnel system and ensure compliance with Federal and
State regulations, to be effective upon the date of Board approval. (APPROVE)



11.  Conflict of Interest Policy
Recommendation: Review and approval is the proposed Conflict of Interest
Poiicy for the Housing Commission. The purpose of the policy is to provide
guidelines to ensure that all official actions taken by members of the Housing
Commission are fair and impartial, and that such actions do not constitute a
conflict of interest with the goals and objectives of the Housing Authority Review
and approve the proposed Conflict of Interast Policy for the Housing
Commigsion. (APPROVE)

12. Recommendation to Reschedule the Meeting of May 26, 2004

13. Housing Commissioner Comments and Recommendations for Future
Agenda Items. Housing Commissioners may provide comments or suggestions
for future agenda iterns.

14. Public Comments. The public may speak on matters that are within the
jurisdiction of the Housing Commission. Each person is limited {o three minutes.

Copies of the preceding agenda items are on file and are available for public inspection
between 8:00 a.m. and 5:00 p.m., Monday through Friday, at the above address.
Access to the agenda and supporting documents is alsc available on the Housing
Autharity’s website,

Agendas in Braille are available upon regquest.  American Sign Language (ASL) interpreters, or
reasonable modifications 1o Housing Commission meeting policies andfor procedures, to assist members
of the dizabied community who would like to request a disability-related accommedation in addressing the
Commission, are available if requested at least three business days pror to the Board meetfing. Later
reguests will he accommodated to the extent possible. Please contact the Executive Office of the
Housing Authority by phone at {323) 838-5051, or by e-mait at Marisol. Ramirez@lacdc.org , from 8:00
a.m. to 500 p.m., Monday through Friday.



THE HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES
MINUTES FOR THE REGULAR MEETING OF THE
LOS ANGELES COUNTY HOUSING COMMISSION
Wednesday, March 24, 2004

Digest of the meeling. The minutes are being reported seratim. A taped record is on
file in the central office of the Housing Authority.

The meeting was called to order by Chair Treneatra Farmer at 12:14 p.m.

ROLL CALL Present Absent
Chris Amegatcher X

Severyn Aszkenazy X
Phillip Dauk '
Treneatra Famer
Lynn Gabriei
Felicia Mollinedo
Andrew Nguyen
Henry Porter, Jr.

KM HER

PARTIAL LIST OF STAFF PRESENT:

Bobbette Glover, Assistant Executive Director

Rebecca Craige, Directar, Assisted Housing Division

Marie Quon, Assistant Director, Assisted Housing Division
Maria Badrakhan, Director, Housing Management Division
Esther Keosababian, Assistant Director, Housing Managemeant
Kevin Fulton, Manager, Housing Management Division

Arlene Black, Manager, Housing Management Division

Jim Becker, Manager, Assisted Housing Division

Marcie Miranda, Analyst, Housing Management Division
Carolina Romo, Manager, Housing Management Civision
Geoffery Siebens, Manager, Construction Management Division
Marisela Crabbe, Analyst, Housing Management

Darlene Aikens, Analyst, Assisted Housing

PARTIAL LIST OF GUESTS PRESENT:
Mo guests were in attendance.



Reading and Approval of the Minutes of the Previous Meeting

On Motion By Commissioner Gabriel, seconded by Commissioner Amegatcher, the
Minutes of the Regular Meeting of February 25, 2004, were approved.

Agenda ltem No. 4 - Report of the Executive Director

This report was presented by Bobbette Glover with staff participation.

Esther Keosababian reported on the Service Learmning Center pregram that allows
college students to earn school credits while assisting public housing residents as
tutors, recreation leaders and workforce development mentors. The program operates
without funding from the Housing Authority.

Bobbette Glover announced that Commissioner Farmer and Rebecca Craigo attended
the NAHRO Legislativé Conference in Washington, D.C. en March 15, 2004.
Commissioner Farmer stated that at one mesting she was able to provide input on the
importance of continued funding for pubtic housing programs.

Rebecca Craigo discussed propesed cuts in federal funding, and reperted that staff had
recently met with {egisiative leaders io advise them of the negative impact of the
reductions. Commissicner Mollinedo offered assistance in opposing the cuts, and staff
agreed to prepare letters to be sent by the Housing Commissioners to the appropriate
representatives.  While in Washington, staff also addressed questions regarding the
excessive issuance of housing vouchers by the City Housing Authority, and the impact
on Los Angeles County and other locat housing agencies.

Agenda ltem No. 5 — Staff Report on Saction 8 Portability

Rebecca Craigo reported that the number of Section 8 Program participants who have
received vouchers from other housing authonties and wish to transfer to the Housing
Authority's area of jurisdiction, has recently declined from 500 to 20 per week. Staff
received notification frem the City Housing Authority on March 16, 2004, advising that
114 City confracts will be cancelled back to February 8, 2004, despite payment by the
Housing Authority of the March rents. Almost half of the anticipated City contracts have
not “ported” to the Housing Authority's jurisdiction, as anticipated.

Agenda ltem No. 6 — Staff Report on Section 8 Program Tenant Relocations

Jim Becker reperted on the process followed when a tenant assisted under the Section
8 Program wishes to relocate to another assisted unit.  Commissioner Mollinedo
commented on the difficulty of finding a suitable unit and the time involved.




Agenda Item No. 7 — Staff Presentation on the Five Year and Annual Plan for HUD
Funding {This matter was prasented prior to Agenda ltems 5 and 6.}

Marisela Crabbe and Darlene Aikens conducted a presentation on the Agency Plan that
includes a Five Year Plan for 2004-2008 and an Annuai Plan for 2004-2005. These
‘documents are required to receive federal funds, and define and update the Housing
Authority’s goals and objectives. Input received during the public comment period that
extended from February 4 to March 18, 2004, and that are approved by the Board of
Commissioners, will be incarporated into the final documents. The Agency Pian will be
presented to the Board of Commissioners on April 6, 2004, The HUD deadline is April
17, 2004,

The Annual Plan includes implementation of a new Lock Box Rent Payment System for
public housing residents. Marcie Miranda and Carlos Perez distributed information on
the system and discussed the process. Commissioner Porter suggested establishing a
way to resolve disputes to address late payments and other problems. Commissioner
Nguyen also expressed concerns about handling tate payments. Commissioner Gabriel
suggested that staff negotiate with the bank tc have the service fee extend for more
than one year.

Discussion of the Agency Plan also included: identification cards for housing applicants;
community service requirements; home-based child care businesses on public housing
sites, a Community Development Block Grant Program Fleat Loan for modernization
projects and resident services, and othar program updates.

Regular Agenda

On Motion by Commissioner Dauk, saconded by Commissloner Port.er and
unanimously carried, the following was approved by the Housing Commission:

APPROVE THE AGENCY PLAN FOR THE HOUSING AUTHORITY OF THE COUNTY
OF LOS ANGELES (ALL DISTRICTS)
AGENDA ITEM NO. 7

1. Recommend that the Board of Commissioners approve the attached Agency
Pian which consisis of a Five Year Plan for Fiscal Years 2004-2008 and an
Annual.Plan for Fiscat Year 2004-2005, as required by the U.S. Department of
Housing and Urban Development (HUD) to update the Housing Authority's
program goals, major policies and financial resources, including the Capital Fund
Annual Statement and Five-Year Action Plan, the Admissions and Continued
Occupancy Policy for the Conventional Public Housing Program, and the Section
8 Tenant-Based Program Administrative Plan.

2. Recommend that the Board of Commissioners adopt and instruct the Chairman
to sign the attached Resofution approving the Agency Plan for submission to
HUD, and autherizing the Execulive Director of the Housing Authority to take all
actions required for implementation of the Agency Plan.



3. Recommend that the Board of Commissioners authorize the Executive Director
to execute all documents required to receive from HUD a total of $5,768,891 in
Capital Fund Program funds for resident programs, operating costs, and the
rehabilitation of 1,337 housing units at six Conventicnal Public Housing Program
developments throughout Los Angeles County, as described in the Agency Plan.

4. Recommend that the Board of Commissioners authorize the Executive Director
to incorparate into the Agency Plan all public comments received and approved
for inclusion by the Board, and authorize the Executive Director to submit the
Agency Flan to HUD by April 17, 2004.

Aganda ltam No. 8 Housing Commissioner Comments and Recommendations for
Future Agenda lfems

Commissioner Porter requested that a Procurement Workshop be conducted at a future
meaeting of the Housing Commission.

The Fiscal Year 2004-2005 Budget of the Housing Authority will be on the April agenda
of the Housing Commission. |t was requested that staff provide a presentation at that
meeting, instead of conducting a separate budget sub-committee reviaw, as in the past.

Staff will conduct a presentation on the Service Learning Center program at a future
meeting of the Housing Commission.

The Housing Commission will consider changing the date of the May regular meeting,
due to the 2004 Commissioners’ Leadership Conference to be held on the same date.

Agenda ltem Ng. 9. Public Comments
No members of the public were in attendance.

The next scheduled meeting of the Housing Commission will be held at the Foothill Villa
housing development located at 2423 Foothill Boulevard, La Crescenta, CA 91214 on
Wednesday, April 28, 2004 at Moon.

On Mgotion by Commissioner Porter, the Regular Meefing of March 24, 2004, was

adjourned at 1:50 p.m.
RLDS JAC ON
Secretary —Treasurar




Howusing Authority - County of Los Angeles

FORYOUR INFORMATION ONLY

Aprit 21, 2004

TO; Housing Commissioners

FROM: Bohbette A Glover Wﬁ

Assistant Executive Director
SUBJECT: VOLUNTEER OF THE YEAR 2004 AWARDS

On April 19" at a luncheon at the Dorothy Chandler Pavilion, the Board of Supervisors
recognized over 70 volunteers who provide services to County departments.

The Housing Authority submitted the names of two nominees for the County’'s 2004
Volunteer Awards. One youth, Azareel Campos, from the Nueva Maravilla housing
development was honered for assisting senior citizens attending programs at the Nueva
Maravilla Family Resource Center.

Reggie Snelson, an adult resident at Harbor Hills, was honored for his assistance at the
local food bank, as well as for his help to youth and seniors at both Harbor Hills and
Lomita Manor.

The awards were made in observance of "National VYolunteer Week” throughout the
County of Los Angeles. | am attaching for your information a statement on each
nominee.

BG:ajrm:volunteer awards 04

Afttachments



Youlh Yolunteers of the Year 2004

Azarps! Camnos

Azarsel, a 17 year old resident at the Nueva Maravilla Housing Development, has
participated in the Nueva Maravilla Youth Council for three years and served on the
Youth Council commitiee for the past two years. Volunteering an average of 10 1o 15
hours per month, Azareel assisis in plannirg events, fund-raisers, community meetings
ard recruitment for programs and events. As z committee member, Azareel developed
an “earn point system” where youths eamn points through volunteer service which would
allow them to participate in recreational trips sponsored by the Family Resource Center.

A senior at Garfield High School, Azareel plans to attend Pasadena Community Coilege
and transfer {o a university. His goal is to start his own business, establish it in his
community and help other youth overcome peer pressure, gangs and other negative
influences. He says, “l like volunteering . . . because it makes me feel useful and that |
am actually contributing to something positive and bringing change to the cormmunity.”



REQQIE Bnelson  we———u o o ST T e TR g T T TR R g

Reggie has donated more than 32,780 hours aver 18 vears at the Harbor Hills and
Lomita Manor Senior Development. When he finishes making copies and delivering
flyers for the management staff, Reggie assists at the comimunity center fo set up for
scheduled activities. While he is out in the community he notes, then reports graffiti,
non-working lighting, and broken windows to the maintenance staf. Reggie assists
seniors with furniture moving, cleaning ang organizing their units. He states, “There is
no greater joy than helping people.”

Reggie was homeless for most of 2003, and that did not affect his cheery disposition or
dedication to his volunteer activities. His additional and mai responsibility in 2003
was ta order food bank items for 300 farmily units and surrounding community. Reggie
says. i enjoy helping people and making a positive difference in my community.” Just
recently with the hefp of the Housing Authority, Mr. Snelson now lives at Harbor Hills,
the community he loves.

Lan I PR S N Eant]



Housing Authority - County of Los Angeles

FOR YOUR INFORMATION ONLY

April 21, 2004

T Housing Commissioners

FROM:

SUBJECT: THE FAMILY SELF-SUFFIGIENGY {F53) PROGRAM

FS35 Program Update

The main geal of the FSS staff during the month of March was to promote job
opportunities to participants. F35 staff held three participant workshops on March 3,
March 10, and March 17, 2004. Those in attendance had the opportunity to meet with
their case managers and discuss their FSS goals. They also received job listings and
credit repair booklets as well as information on home ownership and child care
programs. A total of twenty-seven participants attended the workshops.

On Wednesday, March 17, 2004, FSS paricipated in the Pariner’s for Progress
Resource Fair. F35 staff distributed written material on local community resources.
FSS staff aiso answered questions related to the Section 8 Housing Choice Voucher
and FSS Programs. The event was held at the Southeast Area Social Services Funding

Authority {(SASSFA) business facility located at 9825 Painter Avenue, in the City of
Whittier.

FSS staff is working with the Partner's for Progress Job Developer's Committee to
recruit employers. The Partner’s for Progress Community Job Fair will be Thursday, at
the Community Resource Center's {CRC) office at 10750 Laurel Avenue, in the City of
¥Whittier on May 20, 2004, from 10:00 am to 2:00 pm.

Graduations

This month, one family graduated from FSS. The total number of FS3 graduates to
date is 114.

If you have any questions, please call me gt (562) 347-4880.
RLC:MF:CL:dt
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Community Development Commission

 ORYOUR INORVATON ONy

TO: Housing Commissioners

FROM: Bobhbete Glove?. Assisian ecUtive Director

SUBJECT: RESULTS OF LEGISLATIVE ADVOCACY IN WASHINGTON D.C.

This is to advise you on the results of the meetings our staff and your Chair,
Treneatra Farmer, attended while in Washingten D.C. during March 14-17, 2004,

As you know, they attended the 2004 Legislative Conference sponsored by the
National Association of Housing and Redevelopment Officials (NAHRQ). Day
two of the conference allows time for the aftendees to meet with their elected
officials, or their staff, to discuss legislative issues. :

The CDC/HACoLA was able to secure meetings with staff people from the
following offices: Representative Gary Miller (District 42); Representative Grace
F. Napclitano (District 38); Representative Juanita Millender-McDonald {Dristrict
37): Representative Lucille Roybal-Allard (District 34); Senator Dianne Feinstein:
Representative Howard “Buck” McKeon (District 25); Senator Barbara Boxer:
Representative Hilda Solis (District 32); and Representative David Dreier (District
28).

YWe used these opportunities to discuss current issues impacting our programs,
especially issues related to funding and proposed changes to the Section 8
program.  Representative Juanita Millender-McDonald and Senator Dianne
Feinstein both agreed to circulate letters amongst their colleagues expressing
their concerns with the administration's proposed Fiexible Voucher Program. We
are currently working with their offices on these efforts.

We also presented information on our Service-Learning program and sought their
support of funding through a congressional earmark request, which will be used
to support the continuation, expansion and evaiuation of the program. Several
offices expressed interest in pursuing funding for this program and we are
currently working with them on this request,

Altached, for your information, are copies of the handouts provided to officials’
offices during our visits. Should you require additional information on any of the
topies mentioned, or would like more. details on our meetings with the individual
offices, please feel free to contact, Tricia Tasto, of my staff, at (323) 890-7182.

BGTT: ds
FAHOME\CDBS\DEBRAHHausmg Commissien | efter-2 dac
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Strengihening Neighborhoods  Supporfing Locof Feonomies » Empowering Families ® Promeding Individual Achigvement

SERVICE-LEARNING INITIATIVE
“ Providingr Suidents and Seniors with Tools for Empowerment/Learning™

NELLY

$250.000 1n the Department of Vducunaon™ Fund for the Improvement af Postsce LmLLn'-.

% lducation (F1PSHY account to coordmale, evaluate, and cxpand the Service-leaming progean,
The Los Angeles County Hovsing Avchenty (HACoLA] Service-Learmng projgrran serves & dual
¥ role of giving college studenrs the opportunity to conduct community scrvice at public housing

' 4 ':Ijtffﬁ 'E'I,_I'Id eirn FLL'.FldI'_'m'i.C CTL"LI.'i.T. iT] 1'hﬂi1' ﬁL‘]d {)F Htle}-' “-’]'I'i.]L‘ PLlI'.IHL' ]1{}!.151'11% 1'1'_'-.‘1"i.'|'_1l'.:|"|1'h' Tl'.:l'.:l'..‘]l"p"l'_'

| cducaiional asststance, access to cammunity resources, and cultural activities.

*ron-federal sources comunitted ro the Service [.L‘m'ning [Frivgram tovtak H70F7 0000

P

i
! BACKGROUND:

In Septomber 2002, HACLA formed a parineeship with California Stawe Ladversoy Long Beach
1o develop a Service-Leaming program. Under the propram, enerpette collepe students enroll in
classes with a service-learning companent, which allows them to devote 25 to 35 hours per quarter
or semester assisting public housing residents with homeworls, job traiping, computer Hfercy,
translanon services, art and cultural APprumhnn atal semior life ssues, Since it irlL‘.L:}_‘rTi:m, the
Service |earmung progratn has collabeorated wih cight addivenal colleges and umiversities to expand
services 10 all of HACoLA’s public housing developments. ‘lhe program has been recognized
loeally, starewide, and nattonally as a model for other commumty service programs. MMogeover, no
other Housinpg Authonty has made a systematic effort o work with community-bascd
organizations and universities o facibrare grants for dis parners to provide services to public
}w housing residents. | IAColA 15 the only government agenoy i the 1oy A rlgu](‘.:—: arca thar L::J||n;:5.__§t:3
= nd untversities have partiered witl on Uee Service-Feaming program.

<*‘¥

L

.,./‘”

The TTACOLA Sereice-Learnmg program has prosen tremendemsly over the last year and a half and
¥ lhere 13 a need for ncreased coordinanon, evalnaton and expansion of the program. As a result,
-.,_s  HACal.A and UCLA have embarked on a parmership to coordinate service learunyr acovirss
actoss five regions in Lus Angeles County, evaluate the program by measudng its iipact on
housing residents, and orgamze the expansion of the proguam to other County Housing Authonty
;. Prograrms and Counry deparbmenls.

LCLA, in partnership with HACoLA, seeks $250,000 to: 1) lure Service-Learning Facilitators ¢
“ coprdinare the senvice-learming program, 2) develop an evaluanon method o measure the tmpacer
the Service-T .&::-u'rling Pr::-grum has on the residents of the (‘:Jul‘m,"*i pLLhHL' |1t:L1H1'ng LlL"n.’L'E{}FTIICT'll:i
» and 3 organive the expansion of the program to serve pardcipants of other HACoLA programs
 and ather FLos Angeles County departnients.

Service learming tarpet sites incloder Carmeelitos Housing Development in North Long Beach:
Flderly and famuly sives 1n Valencia, Quarrz Hill and Los Angeles: Nuewva Maravilla TTousing
Drevelopment in Fast Los Angeles; and Llderly housing sites in La Crescenta.

COMMUNITY DEVELOPMENT COMMISSION + COUNTY OF LOS ANMGELES |
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FEDERAL PRIORITIES FOR FISCAL YEAR 2005

: Appropriations

" # Section 8 Program

« Provide renewal funding to fully support authorized Section 8 units.
The County currently serves 20,171 families through Section 8.

o Oppose reductions it administrative fees to PHAs, which are
essential to maintaining services and programs to low-income
families.

s QOppose restrictions on use of Section 8 administrative fees and
reserves.

. » Public Housing Program

» 32.5 hillion for the Capital Fund, and 355 million in separate funding
for the Resident Opportunities and Self-Sufficiency (ROSS) program.

s 33.8 billion for the Operating Fund.

+ $310 million for crime prevention and intervention programs. Since
1850 through the inception of the Public Housing Drug Elimination
Program, the Housing Authority has experienced a 7% reduction in
criminal activity.

k> coBG Program

« 3505 Billion for the COBG formula, which would accommodate the
20 new entittement communities that were added in FY 2004

_ éﬁ HOME Program
« 32.25 Billion for HOME,

g » Shelter Plus Program

o Fully fund Shelter Plus Care renewals and as part of the Housing
Certificate Fund.

# Block-Granting of Section 8 Program

« Oppoze Administration's Flexible Housing Youcher program
provisions which would:

R

—

COMMUNITY DEVELOPMENT COMMESSION » COUNTY OF LOS ANGELES




Strengthening Neighborhnads » Supparting Locol Economies » Erpowering Families # Promofing Individuol Achievement

¥ Fundamentally alter Section 8 from “unit-based” funding using
actual costs per household, to “dollar-based” funding,
providing a set amount to local housing agencies regardless
of actual program costs.

# Result in a 43% reduction in administrative fees to Los
Angeles County. which are used to administer the Section 8
program.

Public Housing Operating Cost Study

» Oppose adoption of the Public Housing Operating Cost Study which
would result in PHAs such as HACoLA receiving less funding to support
pragram operations.

CDBG Entitlement Fomula

» Oppose legislation that would alter the current CDBG entitlement
formula, resulting in decreased funding or negative impact to Los
Angeles County.

Homeownership

+ Support the Housing Bond and Credit Modemization and Faimess Act of
2003, H.R. 284 and 35 585 which wil provide for thousands of
additional lower-income families to receive Morigage Revenue Bonds,
allowing them to discount mortgages to purchase homes.

Affordable Housing Production

o Support establishment of a Housing Production/Preservation program
tied to the HOME program.

HOME Program

« |If a tenant in a HOME-assisted property alsc receives Seclion 8 tenant-
hased assistance, allow the owner to receive the Section 8 voucher rent
rather than the HOME rent. This will help to make Section 8 assistance
mare attractive to property owners, while the unit remains affordable to
lower-income families.

R 4_-?“5"&.'-1- ,‘@*"”
COMMUNITY DEVELOPMENT COMMISSION + COUNTY OF LOS ANGELES o/ gl 4550, | *-::J"' '
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Strengthening Neighborhoods # Supporting Locol Fconomies ® Empowering Famifies ® Promoting Individval Achieverent

# Economic Development Administration Reauthorization

« Support reauthorization of Economic Development Administration
programs, which would provide local officials with increased flexikility
over the use of grant and revolving lcan funds,

Regulatory

L

# Section 8 Program

« Support administrative changes to Section 8 program which reduce
costs and administrative burdens and improve the delivery of services to
participants and landlords.

COMMUNITY DEVELOPMENT COMMISSION = COUNTY OF LOS ANGELES
3




HOUSING CRISIS IN
LOS ANGELES COUNTY

Backgronnd

The availability of safe and allordable rental housing for American families continues to decline across the country.
The Section 8 Housing Choice Voueher (Seetion 8) program, the most effective housing assistance Jrogeant, assisls
nearly Lwo milkion low-income families nationwide. Currently, Los Angcles County provides 20,171 families with
sate, atfordable housing through the Scetion § program.

The County, logether with counties, cities and housing authorities across the nation, are very concermed with the
Administration’s proposed FY 2005 changes to the Section § program, which will dmstically reduce howsing
assistance services o needy familics. Thousands of families staud to lose their housing vouchers,

The Administration’s Proposal
The Admunisiralion’s FY 2005 proposal would:

¥  Convert the Section 8 Housing Choice Voucher program to the “Flexible YVoucher Program” (EY P

L

The FVP iy o block grame program. Section 8 assistance is based on housing costs,  Block gyeai programs
are wot based or cost. Clunging the Secrion 8 program fo o bluck grame will seviously erode housing
assistance for low-income fomilies because a3 housing costs go up, fow-tncome familics will be forceel ot
of ienising. FVF Increases the affordable housing crivis that alveady exivis in Los 4 ngelas Cowmty,

Fundamentally alter Section 8 from “unit-based™ funding wsing actual costs per household, ¢o
*dollar-based™ funding, providing a sel umount to local housing agencies (LHASs) regardless of actnal
program costs. Fhe FVP proposes to grane 1 the Cownty a set dollar amown end requive the Cownly fo
continae {o provide assistance to our 20171 families. However, housing casts go up, and owners increase
rents, bt wnder the exisiing Section 8 program, funds are provided io the County from HUD fw the
mcreases o ensuve that the low-income fomnities can comtinue to veside in thetr howsing uwnits, Under £V0,
the County will not be provided any wdditionad fimeds to cover rising honsing coses, which means that the
County will have fo serve Jess famdlies each yeor as housing costs comtinue to rise.  This can only be
accomplished by taking away existing families” howsing assistance paymenis.

Result in a 43% reduction in_administrative fees to Los Angeles Connly, which arc vsed to
administer the Section 8 program. The 3% represemis o redwction i the amount of earned
aclministrative fres thar would be paid to the Couwnty fo adiminister the program. The earnied fees are uved
tv pay siaff who administer the program. This wonld transiute info farge cnt-bucksTeyofi i steffing, The
County would not be able to properly wdminister the program on a budeet of 57% of our existing
administrative fee. The Comny would be required to serve the same number of families - 20,171, b with
43% less in earned fees to do so.

We need your support:

«  Support proposals to fully fund and renew all Section 8 vouchers.

«  Oppose reductions in administratfon fees to LHAs and restore their
structure and flexibilily.

»  Oppose block granl efforts such as the Flexible Voucher Program.

Pleasc join with us to protect safe, affordable housing
options for ncedy American families'



HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES
PUBLIC HOUSING PROGRAM

Through its public housing program, the Heousing Authonty of the County of Los Angeles
provides 2 987 units of housing for 6,477 low-income families, of whom 1,338 are elderly. Our
ongoing commitment to property maintenance and modemization, strict |ease enforcement,
crime prevention and intervention and resident services enables us to build better lives and
better neighborhoods for public housing residents.

A Decade of Flat Funding: Public Housing Operating Funds and Capital Funds

Over the iast ten years, funding has remained flat for the Heusing Autherity’s operations,
extraordinary maintenance and capital items. These funds are the only source available to the
Housing Authority to repair, maintain, and modemize our properties. As avidenced below, these
conditions are resulting in an ever-increasing funding gap for the Housing Authority:

County of Los Angeles Public Housing
Revenue ! Expenditure Chart
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Considering that the average amount of monthly rent that families can afford is $242, rental
revenue is only a fraction of the funding necessary to kesping units functioning. The Housing
Authority can no longer absorb any further cuts to the Operating Fund and the Capital Fund
without threatening the heaith and safety of public housing residents.

Loss of Funds to Fight Crime

Furthermere, the continued lack of funding for the Public Housing Drug Elimination Pragram
{PHDEP) reverses the progress that has been achieved towards reducing criminal activity in our
cammunitias. With the inception of PHDEP in 1990, the Housing Authority, through iis
prevention and intervention programs, experienced a 87% reduction in criminal activity (see

beiow).




Mumber of Beported Crimes

Tatal Reparted Personal, Preperty ang Drug Crime at the Nueva Maravilla, Harbor Hills & Cammelitos Housing
Developments (15590 - 2003}
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Thé Administration’s FY 2005 budget proposal which continues the trend of under-funding
public housing programs, will jecpardize our ability to provide affordable housing opportunities
for Los Angeles County's most vulnerable populations: the poor and the alderly. For example,
of the 57 489 individuals on the public housing waiting list, approximately 96% are considered
extremely low-income, which translates into an annual income of $17,850 for a family of four
and $12,500 for a senior applicant.  Given the cument shortage of affordable housing in Los
Angeles County, public housing is a vital rescurce for thase families who could not otherwise
find housing in the pnvate rental market.

Public housing residents shoutd not have to bear the brunt of tha Administration’s proposed '
cuts. Furthermore, we cannot support a budget prepesal that masks deep funding cuts behind
special set-asides.

A Budget That Builds Better Lives and Better Neighborhoods
To ensure the viability of public housing for the future, we support the following funding levels:

Operating Fund: £3.8 billion

Capital Fund: $2.5 billion

Rasident Opportunity and Self Sufficiency (RO35): 355 million
Safety and Security. $310 million

T ® &

These funding levels are critical to ensuring the success of the public housing program. Funds
for Safety and Security should be funded separately and distributed through a competitive grant
process.

The public housing budget is not the appropriate forum for the introduction of new initiatives.
Proposals such as the Voluntary Graduation Bonus and the Freedom to House demonstration
program should be intreduced through the Proposed Rulemaking process in order to provide
housing authorities an opportunity to engage in participatery decision-making with HUD.




CALIFORNIA HOUSING AUTHORITIES ASSOCIATION

LEGISLATIVE AGENDA
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Nnech 16, 2004

The Califarnia Housing Autharities Association
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FY 2005 HUD Appropriations
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Housing Chuice Vouchers

Funding Lovel
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Flexible ¥Youcher Proposal
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Regulatory Reform
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Famity 51l Sufficiency
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Fublic Howsing Supply

There nce 45,535 wnilz of boear rert pukelic Eonsmgy in Calidmiz sdmirdstered by 113 Loen] bz
authuciiss while thare are neazly moe mallisn housshelds in Cali in it incomes helose 510460
ayear. The spply of pabliv wesirg is thesetors gbout 4.5% ol 1he denl.

Ly luw puhlic Fenzirg residents do oo pry mme b 0% 0f heir adjusted invene G renl. Th:
g miless EEr ons smilhor bowse el < i Califarnta o voueser ol public bousing weaitng Tiss.
Some public Doisine weiliag lists 1ave beeo closec for |hees lo Gys prass wkile others anty oper.
poriedically ar buve mene i a lattey systers be choose residerss The TTatsing Anthoricy of Ser
Jazquin Ciovmiy Sies tiere than 11,000 bousebobs o iks pubic Tinasing waiting lst, while he Sun
ey Tinsivy, Conrrndssion kus 12,000 nnd b Thiusing Arvthority of Fresee Cily und Counby s
vt LAANN, The tao-bedoomm weiting list of the Alzmeds Coarly Bousing Avtloy dosed an
Avgust 1998, mesrh ve peurs apn.

Public Housing Crperating Fund

The HUL Crperad ing Fund peys Local nouzing sutheliss the diffticrechetacen collec:ed rents and
operating erpense, A fortols anorized By Congmess 4nd implemgaten by HUD m conmiltation
wita locel housiny Bgereies dotermines T unnul amorned of smbsidy, CFAA paconigiends §3.4
s et e oo e S E 2eN0E

4

Fublic Housing Capital Fuand
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The Souvthern California Housing Authority
Executive Director's Association (HAEDA) is an
associofion of 36 local housing agencies working
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together o meet Southern Colifornia's serious
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affordable housing needs. Southern California
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Housing Agencies provide afferdable housing to
192,046 Hamilies, the elderly, ond those with
disabilities through  Public Houwsing units and
Seclion 8 Housing Choice Vouchers.  Mamber
agencies also  administer Shelter-Plus-Care,
HOPWA, home ownership, Fomily Selt
Sulliciency, and other service programs. Our
membership is committed fo  creating
successful pannerships with cammunity-

based non-profils, governmental .
agencies und the privale sectorin order

to maximize the supply of allordable

housing in Southern California.
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Public Housing - Action Needed:

G Preserve Dedicated Public Housing
L1 Support Linking Housing and Services to Promote Healthy Communities

Why this matters:

Public housirig is increasingly important in addressing Ihe housing crisis, Its'sell-sufficiancy programs are raising
residents' family incomes and employmeni levels, and raising the aspirations of young residents.

+ Moreyouth are complating high school und going onto college. '

+ Outstanding young residents have received scholarships 1o some of the nation's fop universities, such os
Hareard (HA Upland), and t.1.T [HA City ol Los Angeles).

Public housing cammunities provide afforduble housing and sacial services to very low-income working families.
the elderly, and those with disabilities.  Welfare-to-work studies show that local housing agencies' {LHAS]
programs fo move cliants to self-sufliciency resulted in more and faster progress than other programs. The
studies found that decent, affordable housing was a necessary stabilizing base for family progress.

Support an Effective Housing Operating Subsidy System and Funding Level
» Support FEY 2005 Operating Fund of $4.11 billion excluding set-asides: This is neaeded to provide essential
services and include 5310 million for Sefety and Security to fulfill the promise of increased Operating subsidy
fo replace the separate funding lost when the Drug Elimination Program [PHDEF) was terminated. Funding
constructive services for residents is essential to meel a wide ranga of national goals. The lass of PHDEF funds
istorcing the Upland HA to end its hamework program despite suceess in improving academic achiavement.
e Support Responsible Reform of the Operating Subsidy Formuty: The finat Harvard Operating Cost Study
report canfains opportunities and challenges which must be ossessed by practitioners. We appreciate
Congress reminding HUD of its obligation to parficipate in negotiated rufe making. Like the current PFF/PFS
systemn, the Flarvard Study does not include all costs involved in providing housing, and does not provide
adequate recognition of varialions.
+ ltstechnical jargon masks the full armount of Ihe deep funding cuts that large cities such as Los Angeles
and San Francisco would experience.
» Federal budget constraints make it important to avoid past errors of “penny wise, but pound-foolish” cuts
to essential maintenance and eperatfing funds.

Support Public Housing Capital Funding to Preserve Essential Housing

* Suppert FFY 2005 Capital Fund of $3.5 billion excluding set-asides: Shorfalls only lead to higher costs
to people, cornmunities, und he federal budget. We must preserve the supply of housing dedicated 1o
those with the lowest incomes.

* |niticte legislalion to maintain the nation's supply of dedicated housing units: Vouchers are of little use when
housing supply is inodequate.  While changing local population size, uge, and needs may calt for lacal
flexibility, the nation's continuing housing needs call for o commitment to preserve afferdable units so that
families and communities kecp this crucial building block for stability and health.




Why this maiters: -
An elderly client told the Long Beach Executive Director: * |ust;l
Voucher. | don't know how | could live.” Typical of thousandsin € f
Social Security and 551 A modest ore bedroom, unsubsidized unit:
rents, bul llal 1o declining incornes, are strangling low-incorme fomiligs.ox

Fully fund and Renew all allocated Vouchers
Resiure the Administruiive Fee's Struciure

populations chonge.

Oppose Block Grant Efforts such as the FY 2005 FIexrl:lle

« Block granting the Vaucher Pragram will erode numbers assisted and/bE g
rental assistance provided.  Waitlist growth and income trends shovhi

is growing.

» Experience confirmsthat local delivery is essential for program success,

» Reasons for increased program cosls and solutions 1o LDrﬁrU| progmm casfs shy

industry input given betore drastic reforms are made. _

» Breaking the commitment to odequately fund all allocated "'-foi_lchers Wll

the program can assist, and erode owner faith in the program. '

Suppcri Pragrum lniegrify and Rent Slmpllhmimn

(NAHRO, PHADA, CLPHA) have been developing o united propesal to presen‘rto Congress e tﬁfk you o
support this efforfto improve the Section 8 and Public Housing programs. - o

Seek Efficiencies fo Better Meet Program Gouals Lt T
The Voucher prograrm is the nation's mest popular housing program. Meeting the nuhcnns housmg needs entails
some regulatory complexity, which increases costs, For example, an increase in funding needed for Voucher
payments is an expected consequence of requiring thal 75% of admissions be below 30% of Area Median
Incame [AMl). Unintended conscquences of the sarme rule are incregsed administrotive costs, ond increased
canfusion for participants and owners. Long waitlists and housing searches make it difficult to frack ar explain
changing eligibility for those whose vnstable incomes fluctuate around 30% of Atl. We share Congress'
commitment that housing programs make the most effective use of limited federal housing funds. We suggest
expanding the planned study of Voucher costs to include cost-benefit analyses of its rules and regulations with h
goal of retaining effectiveness while improving efficiency.

o



Support Programs to Provide Local Flexibility and Funding Tu
Produce, Preserve, and Revitalize AHfordable Housing

s Housing shortagss are driving renls beyond the reach of sven moderate incomes.
o Thelack of housing offordable fo lower incomes is even more severea,
v The resulting overcrowding and homeiessness hurtfamilies and communilies.

Production and Preservation

1 Supposri New Funding for Housing
Production and Preservation

Support funding ond locally flexible programs to
preserve and increase the supply of ofordoble
housing linked with needed services. Because
markets, costs, and conditions vary sharply across
the nation, flexible programs that encouroge
coordinated approaches allow communities to
besl meet their citizen's needs. Maesting the
angoing need for affordoble housing is essential to
community heallh and growth.

To most effectively use limited funds, efforts should:

o Focus on the most crucial issues: supply,
affordabilily, ond diverse local needs.

» Preserve exisling project-based  units by
providing funding to LHAs and nonprofits to
purchase private properties that choose to opt
out of Sectian 8.

« With thousands of units still ot risk nationwide,
intervention is needad.

« Allow LHAs 1o adminisler project-based
contracts for units they own.

« Fund project-based construction, acqguisiion, or
CONVarsions,

« apecifically designote Ll 1As as eligible or pricrily
tunding recipients to ensure that communilies’
lowest income households are served as long as
there is a need,

HOPE Vi

- Fund HOPE VI fo Continue
Needed Public Housing
Revitalization

Support continuing HOPE VI funding ot $625
million annuwally,. HOPE VI is the only source of

funding for comprchensive and creative
improvermen! ol public housing communitics. |
hus led 1o improvements in surrounding
neighborhoods, providing community  and
economic improvements for lamilies and cities.
While HOPE VI should be funded at $625 million,
its funding should nat come at the expense of the
Public Housing Capital or Gperating Funds.

California howsing agencies such as Los Angeles,
Oakland, and San Francisco have used HOPE VI
funds *o leverage other funding and services 1o
pravide jabs for residents, and housing for their
cities, HOPE V| projects provide jobs and purchases
to boost the broader local and state economies.
The HOPE Y| community revitalization camponent
results in job training ond increased self-sufficiency
tor residents ond spurs improvements to the
surrounding neighborhoods.

product...In shore, housing matters.

cfr:t,q;nt housing as an lmhspensable bulld_mg block of heaithy ﬂﬁ!lghb{}l.'hﬂﬂdb and
.the housing sector provides a ma}mr stimulus
to the nation's economy, consistently geuemtmg more than one-fifth of gross domestic
.. This- is wh} the tfederal. gnvernmem has long
sought to expand che councry's housing supply.”

thm shapes the quality of community life.

- Millennial Housing Commission -
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Southern California Housing Agencies

Housing Agency Section 8 unlts  Section B wrets  Public Housing  Public Housing
units leasad wunits

Anaheim

Baldwin Park
Burhbank

Calexico®
Colifornio | 1C0*
Coaelshodd
Carmpton

Culver City
Encinitos®

Sarden Grove
Glendale
Hewwaiion Gardens
Havdthaorme
Imperial Valley

Ing lewood

Kern County
Lokewood
Lerwriclele

Larmila

Long Beach

Los Angeles City
Los Angeles County
Metional City
Mendles

Mereea ik
Oecanside
Orange Coonly
Crenard
Perameount
Pasanena

Pose Ecbles™

Fico Rivera
Prarmenn”

Por: Huenerne”
Redonds Bench
Riverside County
San Bernardine Counly”
San Buenovenlora™
san Diege County
Zan Dicge Bousing Comm
San lyis Obispo®
acnta Ang

Sonta Barbarg City®
Sonta Barbara County?
Senta Fe Springs
Sonto Meonica
Sonto Paula®
Soutn Gote
Torrance?*

Ualand

Wenlura Counly
Wosca Apts.*

West Hollpwood

TOTAL

leased _ oilocated
&, 400 6,168
723 838z
1,030 1,014
277 244
37 47
H76 A3
o B3
294 384
V16 134
2,330 2,334
1,584 1,584
L) 132
a7 % &8s
1,555 1.&11
1,005 1002
3,115 3215
214 215
210 212
a2 86
&,407 6,172
=0,884 50,884
A0 0,041
[,025 [,044
20 20
714 705
1,741 1,313
9,419 9,419
1,659 1,459
215 23
1,295 1,315
ns/a ns/a
527 517
875 894
2672 279
573 593
7882 8,037
8,267 8,304
1,180 1,137
10,104 10,394
11,800 12,034
| BAD 1825
7534 2,550
| 444 [ Bas
3,202 3,396
217 224
1092 1 08z
550 577
627 454
590 a%0
a2 &2
2,470 2,532
ria (i
103 7

171,567

173,074

nsa

*Fyuags from the Pualiz ane Incian Housing Isformation Canter (PIC)

Jaregury 2004



USES OF BUDGETED FUNDS BY MAJOR PROGRAM ACTIVITY

B CORMMUNITY ANTH ECONOMIC DEVELOPMENT

. Community Develoonient
Fiscal Year 2002-2003 Budget Administered annuat $38 million Entitiement Grant for Unincorparated areas
$324,835,100 and 48 participating cities

Economic Development/Redevelopment

4 Redevelopment Areas
Provided 81 Community Business Redevelopment Grants to Businesses

Housing i - 22 Businesses helped by the Commercial and Industrial Lending Programs
Cevelopraent ]
and Other Bl SUBSIDIZED HOUSING
Praservation —Programs . Puplic Housin
5% 1% Managed 2,683 units of conventional and non-conventional public housing

71 housing sites

Cwar 7 800 rasidants

=ection &

Administered over 20,000 Vauchers
125,000 on waiting list

Administered Sec 8 program for B cities

Community
ang Esonamic
Cevelopment

22% w

I HOUSING DEVELOPMENT AND PRESERVATION
m HOME Funds
X _p.:::.m_ £13 milion Entitlermnent Grant
- Developed 325 rental/homeownership units
“ Funded 48 deferred payment loans for first-time homebuyers
: Rehahiiftated 241 single/multi-family units
._ City of indusfry Funds-- Redisfribufe rit Housing Funds
' $19 million in City of Industry Funds used to develop 580 multi-family

_ “ units and 33 single-family units

. CDBG Funds

; i Rehabiiitated 1,697 single/multi-family units

(3eneral Rental Housing Mort Lredit Certificate Program
Edministration 0% Assisted 114 first-time homebuyers

2% . Mortgage Revenue Bonds
|ssued 49 loans totaling over $8 million in mortgages

OTHER PROGRAMS

Business Technology Center currently has 20 tenants, one of which,

tA Tech, assisted with software application work for the Mars rover,
Telemedicine Program- Serviced a total of 755 patients at its three clinics
Traffic Viclator Schoal Monitoring- Conducted 800 classroom monitoring visits




Sources of Funds by Category
Community Development Commission
2003-04 Fiscal Year - Total Sources $333,377,200

Tax Increments Section 108 Loans

Housing Subsidy & Rent . — $551,200
mmu%mmmﬂwng HOME Program $16,617,900 \\ A6%
. $13,622,100 4.98% y Modemization
Commission General Fund | . 4,15% | i _ $14,554.700
| L rd \\\\ ' 1
& Reserves | | S - 4.37%
$5,168,000 _
d.m_mg_ ‘ - CDBG
[ e $61,736,000
18.52%

EDA/EDI Grants
$1,950,600
58%

Other State & Fedeval

. . . ) Grants
Section & Housin & Interest .-
. - Fees / , $16,257,600
Assistance S £3,729800 —

82.74%



HOUSING AUTHORITY Gleria Molina

of the County of Los Angeles ¥vonne Brathwaite Burke

S o Zev Yorostavsky

Acdrrinisiva e Oflice Don Knabe

? Cond Cirels » WMontarey Pode, CA 91755 Michoel D, Antangvich

AAZEACTO0 . WWW.|I_‘IC':fE.Dr‘g Cormizmoners
Carloe Jacksan
Exmcufiva Diractar

April 28, 2004

Honcrable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Montersy Park, California 91755

Crear Commmissioners:

APPROVE FUNDING OF HOUSING AUTHDRITY. PROJECTS WITH FISCAL YEAR
2004-2005 COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS (ALL DISTRICTS)

TS RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners authorize the
Executive Director of the Housing Authority to accept fram the
County of Los Angeles an estimated $2,179,782 in Fiscal Year 2004-
2005 (duly 1, 2004 to July 30, 2005) Community Development Block
Grant (CDBG) funds, and to continue adminisiration of $360,560 in
prior year CDBG funds, as identified in the Housing Authornity portion
of the Los Angeles Urban County Fiscal Year 2004-2005 One Year
Action Plan (Action Plan) for the allocation of federal funds by the
County of Las Angeles, and authorize the Executive Director to use
these funds for capital improvements and services for public housing
pragram residents.

2. Recommend that the Board of Commissioners authorize the
Executive Director, foliowing approval by the U.S. Department of
Housing and Urban Development (HUD), to incorporate the
32,179,782 in new CDBG funds into the approved Fiscal Year 2004-
2005 budget of the Housing Authority.

Strengthening Meighbarhoods * Supparting Local Economies * Empowerning Families * Promating Individual Achievement w



Honarable Housing Commissioners
April 28, 2004
Page Two

3. Recommend that the Board of Commissioners authorize the
Executive Director or designee to execute CDBG Reimbursable
Contracts with the County of Los Angeles to provide funding for the
activities described herein, using substantially the form of the
attached, to be effective following approval as to form by County
Counsel. '

4. Recommend that the Board of Commissioners authorize the
Executive Director or designee, 10 execute CDBG Reimbursable
Contract Amendments with the County of Los Angeles, using
substantially the form of the attached, to extend the contracts
through June 30, 2005 for projects at the Woodcrest and Nueva
Maravilla housing developments using $360,560 in prior-year
CDBG funds, to be effective following approval as to form by
County Counsel, and execution by all parties.

BURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The National Affordable Housing Act {NAMA) of 1990 {Cranston/Gonzalez Housing Act), as
amended in 1992, reguires that the County submit a five-year Consolidated Plan for the
expenditure of CDBG, HOME Investment Partnerships {HOME), American Dream
Downpayment |nitiative Act {ADDI) funds, and Emergency Shelter Grant (ESG) funds. The
Consolidated Plan includes an Action Plan that must be updated each year to define
projects and programs to be carried out over a one-year period.

Following approval by the Board, the Action Plan must be submitted to HUD by June 1,
2004,

FISCAL IMPACT/FINANCING:

- There is no impact on the County general fund. The Fiscal Year 2004-2005 Action Plan
includes CDBG funds totaling an estimated $56,752,466 comprised of new funds, prior year
funds, and anticipated program income. These funds will be allocated to the five
Supervisonal Bistricts, 49 participating cities, the Housing Autherty and approximately 63
nonprofit entities to implement projects and programs. The Action Plan also includes Fiscal
Year 2004-2005 HOME funds allocated for housing development, construction and
rehabilitation; Fiscal Year 2003-2004 and Fiscal Year 2004-2005 ADDI funds for homebuyer
assistance; and Fiscal Year 2004-2005 ESG funds for varous homeless assistance
programs.
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The Action Plan includes ten new Housing Autharity projects receiving Fiscal Year 2004-
2005 CDBG funds to address housing and community development needs throughout Los
Angeles County. The projects include: replacement of sprinkier heads, wiring and master
confrollers of the imigation system at the Nueva Maravilla housing development, at a cost of
$500,000; rehabilitation of kitchens, bathrooms and heaters of individual units at the Villa
Mueva housing development, at a cost of $275,000; replacement of non-slip flooring
surfaces at the Carmelitos senior housing development, at a cost of $173,150; replacement
of kitchen countertops for disabled units also at the Carmelites housing development, at a
cost of $184,320; demolition and replacement of family unit storage sheds for the Harbor
Hills housing development, at a cost of $244,480; supportive services for public housing
residents through Family Leamning Centers located at the Carmelitos, Harbor Hills and
MNueva Maravilla housing developments, at a cost of $178,000; counseling and case
management services for public housing residents provided through Family Resource
Centers located at the Carmelitos, Harbor Hills, Maravilla and Sundance Vista housing
developments, at a cost of $330,000; refurbishing an existing childcare bungalow, at a cost
of $58,832, and recreational activities for public housing youth provided by the Sheriff's
Department, at a cost of $110,000 both at the Nueva Maravilla housing development; and
childcare services at the Harbor Hills Childeare Center, at a cost of $125,000.

The following on-going projects will continue with a total of $360,560 in prior-year funds:
replacement of doors for the Woodcrest housing facility, at a cost of $90,080; and the
replacement of deteriorated asphalt parking lots and fire ianes at the Nueva Maravilla
housing development, at a cost of $270,480. The existing contracts for these projects
between the Community Development Commission and the Housing Authority, will be
extended to June 30, 2005 in order to complete construction.

EACTS AND PROVISIONS/ EGAL REQUIREMENTS:

On May 27, 2003, the Board approved the Fiscal Year 2003-2008 Consolidated Plan and
the Fiscal Year 2003-2004 Action Plan. The current Action Pian ends on June 30, 2004,
and a new Action Plan must be adopted by the Board to receive continued funding from
HUD. The Fiscal Year 2004-2005 Acticn Plan includes a descrniption of the aclivities to be
undertaken during the year to address the objectives of the Consolidated Plan's five-year
strategy.
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All public noticing required under 24 Code of Federal Regulations Part 81, Section 81.105 of
the NAHA far approval of the Action Plan will be satisfied priar to the presentation to the
Beard. A total of eight community meetings were held in September and October 2003.
Comments received at these meetings have been incorporated into the Action Plan. An
additional eight meetings are to be held in April and May 2004 to update the public regarding
comments received earlier.

A naotice of the 30-day public comment pericd and public hearing was published on April
23, 2004 in newspapers throughout the County, and copies of the draft Action Plan are
available for public review at 28 libraries. The public comment period will conclude on May
25, 2004, the day of the public hearing, which will be convened by the Board for approval of
the Action Plan.

Proiects proposed in the Action Plan are being federally funded, and are nct subject to the
requirements of the Greater Avenues for Independence (GAIN) Program implemented by
the County of Los Angeles. Instead, the Housing Authority will comply with Section 3 of the
Housing and Community Development Act of 1968, as amended, which requires that
employment and other economic opportunities generated by certain HUD assistance be
directed to low- and very low-income persons, paricularly to persons who are recipients of
HUD housing assistance.

Descriptions and funding allocations of Housing Authonty projects receiving Fiscal Year
2004-2005 funds, the standard CDBG Reimbursable Confract, and the standard CDBG
Reimbursable Contract Amendment to be used for project completion, are provided as
Attachments A, B and C, respectively.

ENVIRONMENTAL DOCLIMENTATION

The Action Plan is exempt from the provisions of the MNational Envircnmental Policy Act
{NEPA) pursuant to 24 Code of Federal Regulations Part 58, Section 58.34 {a){1) because if
i3 a planning document and does not involve activities that will alter existing environmental
conditions. It is alsc exempt from the provisions of California Envircnmental Quality Act
(CEQA) pursuant to State CEQA Guidelines 15061 (b){3} because the Action Plan, as part
of the Consolidated Plan, is covered by the general rule that CEQA only applies to
projects that have the potential for causing a significant effect on the environment.
However, each Housing Authority program within the Action Plan will be reviewed for
environmental impact on a project-by-project basis before funding is released.
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IMPACT ON CURRENT SERVICES AND PRO.IECTS:

The projects contained in the Action Plan, including the Housing Authority projects, will

kenefit low- and moderate-income residents throughout the County of Los Angeles.

Respectfully submitted,

RLDS JACKSO
Executive Director

CJRAN:ACAoN Plan HC Fy(d-05

Altachments: 3



ATTACHMENT A

Housing Authority Projects

For Fiseal Year 2004-2005

This Attachment Includes New and Prior Year Fonds
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ATTACHMENT B

. COUNTY OF LOS ANGELES
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
OTHER PUBLIC AGENCY
REIMBURSABLE CONTRACT

PROJECT TITLE:
PROJECT NUMBER: CONTRACT NUMBER:

THIS CONTRACT is made and cntered into this _ Ist  day ol _Iuly, 2004 by and between
the County of Los Angeles, hereinafter called the "County," acling by and through the
Community Development Commission of the Counly of Los Angcles, and the ,
hereinaller called the "Operating Agency.”

WITNESSETII THAT:

WHIREAS, the County has entered into a Coniract with the United States of Amenca, ihrough
its Department ol Housing and Urban Development (HUD), 1o cxecute the County'’s Community
Development Block Grant (CDBG) Program, which includes this project, under the Housing and
Community Development Act of 1974, as amended, hereinafter called the "Act™; and

WHEREAS, Opetaling Agcncy desires to participaie in said program and is qualified by reason
of expericnce, preparalion, organization, staffing and facilities (o provide services.

NOW, TIIEREFORE, in consideration of the mutual covenants herein set forth and the mutual
benefits to be denved therefrom, the parties agree as [ollows:

1. CONTRACT, Thas Contract consists of this ducﬁmenl and attachments: Exhibit
A, Project Description and Activity Budgct. :

2. CONTRACT ADMINISTRATION, The Execulive Director of the Community
Development Commission of the County of Los Angeles, (CDC} hereinafier
called the "Exceutive Director”, or designee, shall have full authonty to act for

County in the administration of this Contract consistent with the provisions
containced herein.

3. SCOPE OF SERVICES. The Operating Ageney is to perform all the services sel
forth in the Project Description, Exhibit A to this Contract, a copy of which is
attached hereto and incovporated herein by this reference. '

4, TInE OF PERFORMANCE.,  Said services of Opersling Agency arc to
commence on the date first above written, and shal] be completed not later than

Jurc 30, 2005,

5, COMPENSATION AND METHOD OF PAYMENT. Upon such performance




under this Contract, County shall reimburse Operaling Agency an amount not to -
axceod dollars {3 } which shall constitutc full and complete
reimbursement hereunder provided for the mmplementation of the project
described in Ixhibit A to this Contract. Said reimbursement will only be paid out
of funds received lrom the lederal government under the Act for the Fiscal Years
indicated in Exhibit A, Activity Budget, or from program income, as described in
24 CFR 570 accumulated under said program, for allowable costs actually
incurred tor the express purposes specifisd. The partes understand and agree that
such rcimbursement, if any, shall be conditioned upon receipt of said funds by the
County ffom the federal government or accumulabon of program inecome from
said program, and shall not be a charge on any other funds of the County. Funds
shall be paid only after receipt. of a monthly requisition form as specified and
provided by the Community Development Commssion (CDC) of the County of
Los Angeles. Said invoiec shall give the total of said cash expenses paid during
the monthly reporting period and shall also ilemize the same in delall conforming
to the budget required by Section & of this Agreement. After timely receipt of
each invoice, the CDC will draw a check in faver of the Operating Agency.

The Operating Agency shall have no claim against the County for payment of any
money or rcimburscment, of any kind whatsoever, for any serviee provided by
Operating Agency aller the expirabon or other termination of thus Coniract. Should
Operaling Agency receive any such payment, it shall immediately rotify the County
and shall immediately repay all such funds to the County. Payment by the County
for services rondercd after expirationtermination of this Contract shall not
constitute. a waiver of the County’s right to recover such payment from Operating
Agency. This provision shall survive the expiration or other terminaihion of this
Contract.

BUDGET SECTION. No more than the amounts specified in the Budget, Exhibil
A to this Coniract, which 1% altached hereto and incorporated herein by thes
reference, may be spent for the separale cost categonies specified in Exhibit A
without written approval of the County.

COMPIIANCE WITH LAWS. All parhes agree to be bound by applicable
Federal, State, and local laws, ordinances regulabions and directives as they
pertain to the performance of this Contract. This Contract is subject to and
incorporates the terms of the Act; 24 CFR, Part 570; U.S. Office of Management
and Budget (OMB) Circulars A-110 and A-87; OMB Circular A-133 Compiiance
Supplement and the County Auditor-Comntroller Contract Accounting  and
Admimstation Handbook, The Catalog of Federal Domestic Assistance (CFDA)
mimber assigned to the Community Development Block Grant Program is 14.218.

The Operating Agcncy shall comply with applicable uniform admintstrative
requirements, as desenbed in 24 CFR Part 370,502, The Operating Agency shal
catry om each activity in compliance with all Federal laws and repulations
deseribed in Subpart K of the CDBG regulations, except that:

(1} The Operaning Agency does not assume the County cnvironmental
responsibilities described at 24 CFR Pan 570.604; and



10.

(i) The Operating Apency does not assume the County's responsibility for
initiating the review process under Exccutive Order 12372,

PROGRAN EVATIIATION AND REVIEW, Operating Agency shall make
availablc for inspection during the term of (his contract and for a peried of three
{5} years thereafier 1ts performance, financial and all other records pertaining te
performance of this Coniract to authorized County personncl, and allow said
County personnel 10 inspect and monitor its facilities and program operaticns,
including the interview of Operating Agency staff and program participants, as -
required by the County. Operating Agency agrees to submit all data that are
necessary to complete the Annual Grantce Performance Report and monitor
program accountability and progress in accordance with HUD requircments in the
format and at the time designated by the Executive Director or designee.

NONEXPENDARLE. PROPERTY. Nonexpendable personal properly means
lcased and purchased tangible personal property having a useful life of more than
one (1} vear and an acqguisition cost of $300 or more per unit. Nonexpendable
property shall melude tangible personal property, including, but not limited to,
office equipment. and real properiy and any interest in such real property,
including any mortgage or other encumbrance of recal property as well as any
funds derived from the sale or disposition of nonexpendable property. Any
utilization of funds denved from the sale or disposition of nonexpendable
property must have prior approval of the County and otherwise comply with all
applicable laws and regulations, Tn case of the Contract's termination, the County
reserves the right to determine the final dispostion of said noncxpendable
property acquired lor s project with CDBG funds, including lunds derived
therefrom:. Said disposttion may include taking possessien of said nonexpendable

property.

REVERSION OF ASSETS. Upon the expiration of this Contract, the Operating
Agency shall transfer to the County any CDBG funds on hand at the time of

‘expiration and any accounts receivable atiributable to the use of C3G funds,

Any real properly under the Operating Agency's control that was acquired or
improved in whole or in part with CDBG Junds in excess of twenty five thousand
dollars ($25,000) shall be cither:

) Uscd to meet one of the national objectives n 24 CFR 570,208 unti] five
{5) years aller expiration of this Contract, or such longer pened of time as
15 specificd in Exhibit A; or

(i}  Disposed of in a mamner which results n the County being reimbursed in
the amount ol the current fair market value of the property less any portion
thercof attributable to expénditures of non-CDBG funds for acquisition of,

“or Improvemenl Lo, the property. Such reimbursement 15 net required after
the period of time and under the conditions specified in paragraph 11}
above.



11.

12.

14.

15,

16,

17

PLECHASE OR _[EASE (OF NONEXPENDABIE PROPHRTY. Operating
Agency shall obtan three (3) documented bids pnor Lo purchasing or leasing any
nonexpendable personal property as approved in Exhibit A, Budget. The
Opcrating Agency must purchasc or lease from the lowest acceptable bidder. All
nonexpendable property purchased or leased pursuant o the Contract shall be
properly identificd and inventoried and shall be charped at its actwal price,
deducting all cash discounts, rebates and allowances received by Operating
Agency. This inventory shall be provided to the County upon request.

ACCOTNTING. The Operating Agency must establish and maintain on a current
basis an adeguate accrnal accounting system in accordance with generally
accepted accounting principles and standards, and the County Auditor Controller
Contract Accounting and Administration Handbook. Regardless of the Operating
Agency’s meihod of accounling, expenses musl be reporied in accordance with
Sections 5 and 39 of this Agreement.

[AWMMED}

CHANGES, The County may, from time to time, request changes in the scope of
services of the Operaling Agency to be performed hereunder.  Such changes,
including any increase or decrease in the amount of the Operating Agency's
compensation, which are agreed upon by and between the County and the
Opcrating  Agency, shall be incorporated inte this Contract by written
amendments.

CIHANGES TN GRANT ALTOCATION., The County reserves the right to reduce
the gramt allocation when the County's fiscal monitoring indicates that the
Operating Agency's rate of expenditure will result in unspent funds at the end ol
the program year. Changes m the grant allocation will be made aller consultation
with the Operating Agency. Such changes shall be incorporated inio this Contract
by written amendments.

CITIZEN PARTICIPATION, All program dala necessary 1o provide reports to
citizens will be made available by the Operating Agency. Discussions will be
held often encugh so that the Operating Apency will be adegquately apprised of
¢cilizen recommendations during the course of the program. Operating Agency
representatives  shall be  available to respond to questions and  receive
recommendations at local meetings when so requested by the Iixecutive Dircetor
or designee.

REVENUE DISCLOSIIRE RECUIREMENT. Upon request, Operating Agency
shall file with the CDXC a written statement listing all revenve received, or
expected 1o be recerved, by Operating Agency from Federal, State, City or Counly
sources, or other povernmental agencies, and applied, or expected to be applied, to
offset, in whole or in part, any of the costs incurred by Operating Ageney n
conducting current or prospective projects or business activities, including, but not
necessarily linited to, the project or business activity which is the subject of this
Contract. Such statement shall reflect the name and a description of such business
activity, the dollar Operating Apency shall make available for inspection and audit



18.

19.

20.

10 County's representatives, upon request, at any time during the duration of this
Contraci, and during a period of three (3) vears thereafter, all of its books and
records relating to the operation by it of each project or business activity which is
funded in whole or in part with governmental monies, including the project{s}
funded under this Contract, whether or noi such monies arc received through
County. All such books and records shall be maintained by Operating Agency at a
location in Los Angcles County.

[ailure of Operating Agency to comply with the reguitemcents of this Section 17
of this Contract shall constitute & matcrial breach of contract upon which County
may cancel, terminate or suspend this Contract.

JOINT FUNDING. Fer projects in which there arc sources of funds in addition to
CDBG {unds, Operating Apency may be required to provide proof of such
funding. The County shall not pay for any costs incurred by Operating Agcncy
which are paid with other funds. All resirictions and/or requirements provided Jor
in this Contract, relative to accounting, budgeting and reporting, apply to the total
projeet regardless of funding sourees.

ASSURANCES. The Operating Agency hereby assures and certifics that it has
complied with the Act, applicable regulations, policies, gudelings and
requirements, OMB Circular Nos, A-110 and A-122, and that it will comply with
all applicable Federal, State and local laws and regulations as they relate to
acceptance and use of Federal funds for this Federally assisied program. Also, the
Operating Agency gives assurance and certifies with respect to the profoct
specificd in Exhibit A, that it will comply with all of the provisions of 24 CFR
Part 57(.303, which pertain to assurances of program applicants. Furthermore,
the Operating Agency gives assurance and certifies thal it will comply with
provisions of 41 CFR Parl 60-1.4 and 24 CFR Part 13520, each of which is
incorporated herein by this reference.  Operating Agency further assures and
certifies that it will comply with any further amendments or changes to said
required assurances and ccrtifications that during the term of this Contract it will
maintain current copies of sald assurances and certifications at the address
specified below.

NOTICES. All notices shall be served in writing, The notices 1o the Operating
Ageney shall be sent to the following address:

sPrimary_Contacts, «Titles
whpeney Names
wAddressy

wCitvn, CA «fipy
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Notices, reports and stalements to the County shall be delivered or sent to the

- Executive Ihirector or designec at:

Communily Development Commission of the County of Los Angeles
2 Coral Circle
Monterey Park, Califorma 91755

Each party shall promptly notify the other of any change in its mailing address.

ASSIGNMENT. This Contract is not assignable by Operating Agency withoul the
express wrilten consent of the County. Any attempt by Operating Agency to
assigm any performance of the terms ol thig Centract shall be null and void and
shall constitute a material breach of this Contract.

NOTICE OFF FEDERAL EARNED INCOME CREDIT. Operating Agency shall
notify its employees, and shall require each subcontractor to notify #is emplovees,
that they may be eligible for the Federal Earncd Income Credit under the federal
income tax laws. Such notice shall be provided in aceordance with the requirements
set forth in Internal Revenue Service Notice 1015,

FISCAT, IIMITATTIONS, The United States of America, through [IUD, may in
the future place programmatic or fiscal lirmtations on CDBG funds not presently-
anticipated. Accordingly, the County reserves the right to revise this Contract in
order to take into aceount actions affecting 1TUD program funding. In the event of
fundmyg reduction, the County may reduce the budget of this Contract, as a wholc
Or as to a cost category, may lmit the rate of the Operating Agency's authonity o
comunit and spend funds, or may restnet the Operaling Agency's usc of both its

- uncommitted and 15 unspent funds, Where HUD has directed or requested the

County to mplement a reduction in funding. in whele or as to a cost category,
with respect to funding for this Contract, the Exceutive Director may act for the
County in implementing and eflecting such a reduction and in revising the
Contract for such purpose. Where the Executive Director has reasonable grounds
to queshion ihat the Operating Agency has materially complicd with the terms of
this Contract, Executive Dircetor may act for the County in suspending the
eperation of this contract for up o sixty (60) days, upon three (3) days nolice to
Operating Agency of his or her intention to so act, pending an #udit or other
reselution of such questions. In no event, however, shall any revisions made by
the County affect expendilures and legally binding commitments made by the
Cperating Agency before it received notice of such revision, provided that such
amounts have been commiited in good faath and are otherwise allowable, and that
such commitments are L:onsistem with HUD cash withdrawal guidelines,

USE QF HMDS_EDE_EW&I& (perating

Agency certifies and agrees thal it will not use funds provided through ihis

- Contracl lo pay lor entertainment, meals or gifis.

INDEMMIEICATION. The Operating Agency agrees 1o indemnify, defend and
hold harmless County, and the Housing Authority of the County of Los Angeles,
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and the CDC, their agents, officers and emplovees from and against any and all

- liability expense, meluding defense costs and legal fees, and claims for damages

of any nature whatsoever, including, but net limited to, bodily njury, death,
personal injury, or property damage arising from or connected with the Operating
Agency's operalions, or its services hereunder, including any workers'
compensation suits, liability or expense artsing from or connected with services
performed on behalf”of Operating Agency by any person pursuani to this Contract.

CONFLICT OF INTEREST. The Opcrating Agency, its agents and employees
shall comply with all applicable Federal, State and County laws and regulations
governing conllict of interest inchuding, but not limited to, 24 CFR Part 570.611
and OMB Circular A-110. To this end, the Operating Agency will make availabie
to its agents and cmployecs copies of all applicable Federal, State and County
laws and regulations govenmng conflict of interest.

DISCRIMINATION. No person shall, on the grounds of race, sex, creed, color,
religion, age, physical disability or national origin, be excluded from participation
i, be refosed the bencfits of, or otherwase be subjc{it to discrimination in any
activities, program or employment supported by this Contract.

BUDGET MODINFICATIONS, The Executive Dircetor or designes, who shall be
a Division Director or highcr, may gramt budget modifications to this Contract for
the movement of’ funds belween the budget categories idenlified in Exhibit A,
when such modifications:

a. Tn aggrcgate do not exceed $10,000
per budget cost calegory;
Are specifically requested by Operating Agency;

c. Do not alter the amount of compensation under this
Contract;

d. Will nol change the projoct goals or scope of
services, '

E. Are in the best interests of the County and Operating
Agency in performing the scope of services under this
Contract.

TIME OF PERFORMANCE MODIFICATIONS. The Executive Dircctor or
designee, who shall be a Division Dircctor or higher, may granl time of
performance modifications to this Contract when such modifications:

In aggregate do not exceed twelve (12} calendar months;

Are specifically requested by Operating Agency;

Will not change the project goals or scope of services;

Are in the besi interests of the County and Operating Ageney in
performing the scope of services under this Contract; and

€. Do not alter the amount of compensation under this Conlract.

AUDTT EXCEPTHONS BY STATE AN EEDERAT AGENCIES. xﬁperating
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Agency agrees that in the evenl the program established hereunder is subject to
audit exceptions by appropriate State and I'ederal audit agencies, it shall be
responsible for complylng with such cxecptions and paying the County the full
amount of Counly's lability to the (unding agency mesolung from such audit
exceptions.

INDEPENDENT CONTRACTOR. Both partics hereto in the perfornmmance of this
Contract will be acting in their independent capacities and not as agents,
emplovees, partners, joint ventures or associates of one another. The employees
ur agents of one party shall not be deemed or construed to be the apents or
employees of the olher parly lor any purpese whatsoever, mcluding workers'
compensation liability. Operating Agency shall bear the sole responsibility and
liabatity lor [urnishing workers' compensalion benelits to any person for injuries
arising from or commected with services performed on behall of the Cperating
Agency pursuant to this Contract.

AMENDMENTSAARTATIONS, This writing, with attachments, embodics the
whole of the agrecment of the parties hereto. There arc no oral agreements net
contained herein. Except as herein provided, any addition 1o or variation of the
terms of this Contract shall not be valid unless made in the form of a writtcn
amendment of this Contract formally approved and executed by bath parties,

ACQUISITION OF SUPPLIES AND EQUIPMENT. Following approval by the
County for necessary supplies and equipment for Contraci perlormance, the
Operating Agency may purchase from a related agency/organization only if: {(a)
prior authorization is obtained in writing from the County, (b) ne meore than
maximum prices or charges are made and no more (han minimum speeifications
are met, as provided mn wnimg by the County, {¢) a commumty relaled benefit is
derived from such Operating Agency related acquisition, and {d) no conflict of
interest for private gain accrues to the Operating Agency or its emplovees, apents
or officers.

MONITOETNG AND EVALTIATION, The County will monilor, evaluate and
provide gnidance to the Operating Agency in the performance of this Contract.
Authorized representatives of the County and HUD shall have the right of access
to all activities and [acihities operated by the Operating Agency under this
Contract. lacilities include all files, records, and other documents related to the
performance of this Contract. Activities include attendance at staff, board of
directors, advisory commitlee and advisory board meetings, and observation of
on-gong program functions. The Operating Agency will insure the cooperation
of its staff and board members in such efforts. The Executive Director or
designee may conduct program progress revicws. These reviews will focus on the
extent to which planmed program has been implemented and measurable goals
achicved, cticetiveness of program management, and impact of the program.
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ALINTS, The Operating Agency's program will be audited 1n accordance with
the County's policy and funding source guidelines. Audits may alse be conducted
by Federal, State ot local funding source agencies. The County or its authorized
represcitatives shall, at all times during the term of this Agreement and for a
pericd of three (3} years thercafter, have access, for the purpose of audit or
mspection, to any and all books, documents, papers, records, properly, and
premises of the Operating Ageney. The Operating Agency's staff will cooperate
fully with authorized auditors when they conduct audits and examnations of the
Operaling Agency's program. A financial audit of the Operating Agency's
performance under this Contract shall be conducied at County's discretion. Tt
mdications of misappropriation or misapplication of the fumds of this Contract
cause the County to require a special andit, the cost of the audit will be
encumbered and deducted from this Contract's budget. '

INSURANCE, Without limiting Operaling Agency's indemmification of County,
the Operating Agency shall provide and maintain at its own expense during the
term of {his Contraclt a program of insurance satisfaetory to the Commission’s
Risk Manager covering its operations bereunder as speciiically delined in Exhibu
wlnsw 10 this Contract, a copy of which i= attached hereto and incorporated herein
by this reference.

EALLURT. TQO PROCURE TNSTIRANCE. Failure on the part of Operating
Apency to procure or maintain required insurance (pursuant to Exhibil «Ins») shall
constilute a matcrial breach of contract under which County may immediately
terminade this Contracl or, at its discretion, procurc or rcnew such insurance and
pay any and all premiiums in connection therewiih. All momes so paid by Couniy
shall be repaid by the Operating Agency to County upen demand or County may
offsel ibe cost of the premiums against any monies due to the Operating Agency
from Coanty. '

PROGRAM INCOME., The County reserves the righl to delermine the
disposition of any program incemec, as described in 24 CFR Part 570.504
accuimulated under the projeci(s) set forth in Exbibit A, Said disposition may
imclude the County taking possession of said program income.

PINANCIAIL CT.OSE QUT PERIOD. The Operating Ageney agrees to complete
all necessary financial close out procedures required by the Executive Director or
designee, wilhin a peried of not more than sixty {60) calendar days from the
expiration date of this Contract. This time period will be referred to as the

- finaneial cloge out period. The County is not liable to provide relmbursement for

any cxpenses or costs associated with thos Contract alter the expiration of the
financial close out period. After the expiration of the financial ¢lose out period,
those funds not paid to the Operating Agency under this Contract, if any, may be
Immediately reprogrammed by County into other cligible activities in the County.
The Lxecutive Director, or desipnee, may request a linal financial audit for
achivities performed under this Contract at the expiration of the financial close out

. period.
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NEPOTISM. Operating Agency shall not bire nor pernuil the turning of any person
to fill a position funded through this Contract if a member of that person's
immediate family is emploved in an administrative capacity by Operating Agency.
For the purpose of this section, the letm "immediate farmily” means spouse, chld,
mother, father, brother, sister, brother-in-law, sister-in-law, father-in-law, mother-
in-law, son-in-law, daughter-in-law, aunt, uncle, niece, nephew, stepparent and
stepchild. The term “administrative capacity” means having selection, hiring,
supcrvisory or management responsibilitics, including scrvmg on the poverning
body of Operating Agency.

RELIGIOUS AN POLITICAL ACTIVITIES. Operating Agency agrees that
funds under this Contract will be used exclusively for performance of the work
required under this Contract, and that no funds madc available under this Contraci
shall be used to promote religious or political activiies.  Further, Operating
Agency agrees that it will not perform, nor permit to be performed, any religious
or political activities m connection with the performance of this Contract.

STAFT TRAVEL. Operating Agency shall not incur any expenditures for travel
putside of Los Angeles County uniess specitically provided for and itermized in
Exhibit A, without prior written approval of County.

BISTE OF FITNDS, Al funds approved under this Contract shall be used selely for
costs approved in the program budget for this Contract. Contract funds shall not
be used as a cash advancement belween conlracts, as securily to guarantes
paymenis for any nonprogram obligations, or as loans {or nonprogram activities.
Separate financial records shall be kept for each funding source.

REPORTS AND RECORDS Operaling Agency agrees to prepare and submit
financial, program progress, monitoring, evalualion and oiher reports as required
bv County. Irogram progress reports shall be submitted on a monthly basis, in the
form specified by the Executive Dvrcctor or designes.  Operating Agency shall
maintain, and permit on site inspections of, such property, persennel, financial

and other records and accounts as are considered necessary by County to assure

proper accounting for all Contract funds during the term of this Contract and for a
period of three (3) years thercafter.  Operating Agency will ensurc that its
employees and board members (urmish such information which, in the judgment
of County representatives, may be relevant t0 a gquestion of compliance with
contractual conditions with County or granting agency directives, or with the
effectiveness, legality and achievements ol the program.

EXPENDMTLURES. Expenditures made by Operating Agency m the operation of
this Contract shall be in strict compliance and conformity with the Budget sct
forth I Exhibit A, unless prior wrilten approval for an exception is oblained Tom
Lxecutive Director or designee. '

WMIM&HEE Operating Agency and sach County
lobbyist firm, as defined in Los Angeles County Code Chapter 2,160 {County
Ordinance 93-0031), retained by the Operating Agency, shail lully comply with
the requirements as sct forth in said County Code. The Operating Apcney must
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also certify in writing that 11 13 familiar with the Los Angeles County Code
Chapter 2.160 and that all persons acting on behall of the Operating Agency will
comply with the County Code.

Failure on the part of the Operating Agency and cach County lobbyist firms to fully
comply with the County lobbyist requirements shall constitute a material breach
of the Contract upon which the Commission may immediately terminate this
Coniract and the Opcrating Agency shall be Jisble under civil achon.

FEDERAL 1OBBYIST REOIMREMENTS: The Operaling Agency is prohibited
by the Department ol Tnierior and Related Agencies Appropriations Act, known as
the Byrd Amendments, and HUIYS 24 Code of Federa! Regulations (CIR) 87,
fiom using federally appropriated funds for the purpose of influencing or
attempting to influence an ollicer or emplovee of any agency, a Member of

-Congress, an officer or employee of Congress, or an employee of a Member of

Congress i1 connection with the awarding of any Federal contract, the making of
any Federal grant, loan or cooperative agreement, and any extension, continuation,
renewal, amendment or modification of said documents.

The Operating Agency must certify 1o wnling thal they are familiar with the
Federal Lobbyist Requircments and that all persons and/or subconlraciors acting
on hehalf of the Operating Agency will comply with the Lobbyist Requirements.

Failure on the part of the Operating Agency or persons/subcontractors acting on
behall of the Operating Apency to fully comply with the Federal Lobbyist
Requirements shall be subject to civil penalties.

LOBBYING CHERTIFICATION: The following is applicable 1o projects utilizing
funds received from the 2002-03 allocations.

The undersigned cerufy, to ihe best of their knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on
behalf of the undersigned, to any person for influencing or attempling io
influence an officer or employee of any agency, a Member of Congress, an
ollicer or employee of Congress, or an employee of a Member of Congress
in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any
cooperative’ agreement, and the extension, conlinuation, rcnewal,
amendment, or modification of any Iederal contract, grant, loan, or
cooperative agresment.

(i) It amy funds other than Federal appropriated funds have been paid or will
be paid to any person for influencing or attempting to influence an officer
or cmploves of any agency, a Member of Congress, or any cmployee of a
Member of Congress in connection with this Federal contract, grant, loan,
ot cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbwng”. m
accordance with its instructions. :
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(D)

The undersigned shall require that the language ol ihis certificahion be
included in the award documents for all subawards at all tiers {including
subcontracts, subgrants, and contracls under grants. loans, and cooperative
agreements) and that azll subrecipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into.

CERTIFICATION PROHIBITING 1ISE OF EXCESSIVE FORCE: In -
accordance with Section 519 of Public Law 101-144, the undersigned certifies, io
the best ol hus or her knowledge and belief, that it has adopted and is enforcing:

()

(i)

A policy prohibiting the use of excessive force by law enforcement
agencies within its Junsdigtion against any individwals engaged in non-
violent civil rights demonstrations; and

A policy of enlorcing applicable State and local laws against individuals
phwvsically barring entrance to or exit from a facility or location which 1s
the subjcct of such non-violent civil rights demonsirations within its
jurisdiction.

DRUG-FREE WORKPLACE: Operating Agency agrees to provide a drug-free
workplace by:

@

(ii)

(i)

Publishing a staletent notifying empIny@es that the unlawful manufacture,
distribution, dispensing, possession, or use of a controlled substance is
prohibited in the Operating Agency's workplace and specifying the actions
that will be taken against cmployees for violation ol such prokibition;

Establishing an ongeing drug-lree awarcness propram to  inform
employess about -

a. The dangers of drug abusc in the workplace,

b. The Operating Agency's policy of maintaimmg a  drug-iree
workplace:;

c. Any available drug counseling, rehabilitatton, and employee
assistance programs; and

d. The penalties that may be imposed upon employess for drug abuse
violations occurring in the workplace;

Making it a requirement that each emploves to be cngaged in the
perlormance of the grant be given a copy of the statement required by
subparagraph (1) of this Paragraph 30;
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{iv)  Notifving the employee in the statement required by paragraph 1 of this
Paragraph 30 that, as a condition of employment under the grant, the
employeg will -

a. Abide by the terms of the statement; and

b, Nolify the employer in writing of his or her conviction for a
violation of a criminal drug statute oceurring in the workplace after
five calendar days atter such conviction;

(5) Notilying the County in writing, within ten calendar days after receiving
notice under subparagraph (ivi(bh) from an employee or otherwise
receiving actual notice of such conviction. Empleyers of convicted
employees must provide notice, including position title, to every grant
officer or other designee on whose grant aclivity the convicted employee
was working, unless the Federal agency has designaled a central peint for
the receipt of such notices. WNobice shall include the identification
numbcr{s) of each affected grant;

(6) Taking one of the followinyg actions, within 30 calendar days of rceciving
notice under subparagraph (ivi{h), with respect to any emplovee who 15 so
convicted -

a. Taking appropriate personnel achon against such an employec, up io
and including termination, consistent with the requirements of the
Bchabilitation Act of 1973, as amended: ot

b. Requinng such emplovee to participate satisfactorily in a drug.
abuse assistance or rehabilitaion program approved for such
purposes by a Federal, State, or local healih, law cnforcement, or
olher appropriate agency;

{7) Making a good faith effort to continue to maintain a drug-freec workplace
through implementation of paragraphs (1), (it), (111}, (v}, (v) and {vi).

(8)  The Operating Agency may insert in the space provided below the sitefs) -
for ihe performance of work done in connection with the specilic grant;

Check __ it there are workplaces on file that are not identified here.

SECTION. 31, "RESTDENTIAT, ANTIDISPLACEMENT. AND BEEIGCATION
ASSISTANCE TLAN"  Section 104(d) of the Iousing and Commmnity
Development Act of 1974, also known as the Bamey Frank Amendment, requires
relocation assistance for displaced low-income families and requires one-for-onc
replacement of low/moderate income dwelling wmis that arc demolished or
converted to other use. When CDBG funds are used in a project, including
finuncing for rehabilitation, or project delivery costs, Section 104{d} is tnggered,
CDBG Regulatuns Jurther descnbe the roqurrements under 24 CFR Section
570.606 Displacement, Relocation, Acquisition, and Replaccment of Housing.
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" Operating Agency must adopt and make public a Residential Antidisplacement

and Relocation Assistance Plan as part of its administrative requirements to HUD.

. Before Operating Agency enlers into a contract committing it to provide funds for

any activily that will dircctly result in the demohtion, or conversion to another
use, of low/moderaie-income dwcelling units, it must make public and submit to
HUD ihe information as described in Section 24 CFR 570.606 (c) (iii) A-G.

PROPEREY MAINTENAMNCE STANDARDS. The Operating Agency providing
services under Coniract with the County of Los Angeles or CDC and must ensure
that sufficient property maintenance ("property maintcnance standards") shall be
provided to the facility where services are being provided, Property maintcnance
includes removal of trash and debris, graffiti abatement, landscaping and physical
appearance acceptable to CDC.

SECTION 3. In order to comply with the Housing and Urban Development Acl
of 1968, the Operating Apency and, where apphicable, its contractor(s) and
subcontractor(s) shall comply with Section 3 regulations as described in 24 CFR
Part 135. ‘Lhe Section 3 comphance activities of the Operating Agency and its
contracton(s) and subcontractor(sy shall be govemed by the CDC's CDBG
Compliance Instructions, as amended.

The Operating Apency may use thewr CDBG funds towards property maintenance
standards. however, cach case would be reviewed on an individual basis and
approved by the CDC. The CDC has established an expenditure cap not to execed
5 percent of the Coniract allocation for property maintenance standards.

ARCHITECTURAL BARRIERS ACT AN[ THE AMERICANS WITH
DISABILITIES ACT. The Architectural Bamrjers Aci of 1968 (42 U.S.C. 4131-
4157) requires cerlain Federal and Federally funded buildings and other facilities
to be desipned, consirucied, or altered in accordance with standards that insure
accessibility to, and use by, physically disabled people. A building or facility
designed, constructed, or altered with funds allocated or reallocated under this part
after December 11, 1995, and that meets the definition of “'residential structure” as
defined in 24 CFR 40.2 or the definition of “building™ as defined in 41 CFR 101-
19.602(a) is subject to the requirements of the Architecmiral Darriers Act of 1568
{42 11.8.C. 4151-4157) and shall comply with the Uniform Federal Accessibility

_ Standards (Appendix A io 24 CFR part 40 for residential structures, and Appendix

Ato 41 CFR part 101-19, subpart 101-18.6, tor general type buildings).

The Amecricans with Disabilines Act (42 ULS.C. 121531; 47 T.5.C 155201, 218
and 2253 {ADA) provides comprehensive civil nghts to indnaduals with
disabilitics in the areas of employment, public accommodations, State and local
government  services, and telecommunications. Tt lurther provides that
discrimination includes a failure to design and construct facilines for  hirst
occupancy after January 26, 1993 that are readily asccessible to and usable by
mdividual with disabilittes.  Further, the ADA requires the removal of
archilectural barticrs and communication barrers that are structural in nature in
existing facilities, where such removal is readily achievable—-that s, eaaly
accomplishable and able to be carried out without much difficulty or expense.
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CONEIDENTIALITY OF REPORTS, Operating Agency shall keep confidential
all reports, information and data received, preparcd or assembled pursuant to
performance hereunder. Such information shall not be made available to any
person, [itm, corporation or enlily without the prior written consent of the County.

SAFETY STANDARDS AND ACCIDENT PREVENTION. The Operating
Agency shall comply with all applicable federal, stale and local laws governing
safely, health and sanitation. The Operating Agency shall provide all safeguards,
safety devices and prolective cquipment and take any other necded actions, as its
own responsibility, reasonably nccessary to protect the life and health of
emplovees on the job and the safely of the public and to protect properily in
conncetion with the perfurmance of this Contract,

SEVERABILITY. In the cvent that any provision herein contained is held to be

~ illegal, invalid or unenforceable, such provision shall be deemed severable from

the remainder of this Contract and shall in no way affcet, impair or invalidate any
other provision centained hercin, I any such provision shall be deemed invalid
due 1o its scope or breadth, such provision shall be deemed vahd lo the extent of
the scope or breadth permitted by law.

INTERPRETATION, No provision of this Contract is lo be interpreted for or
against either party because that party or that party’s legal representative drafted
such provision, but this Contract is to be construed as if it were drafied by both

. parties herelo.

WAIVER No breach of any provision hereof can be waived unless in writing,
Waiver of any onc breach of any provision shall not be deemed to be a waiver of
any breach of the same of any other provision hereof.

TERMINATION FOR TMPROPER CONSIDERATION, The County may, by
written notice to the Operating Agency, immcdiatcly terminate the right ol the
Operating Agency o procced under this Contract if it is found that improper
consideration, in any lorm, was offered or given by the Operating Agency, either
directly or through an intermediary, to any County officer. employse or agent with
the intent of securing the Contract or securing favorable treatment with respect to
the award, amendment or extension of the Comtract ur ithe making of any
determinations

1ISE OF RECYCLED-CONTENI PAPHR PRODUCTS, Consislent with the
Board of Supervisors’ policy to reduce the amount of solid waste deposited at the
County landfills, the Operating Ageney agrees to use recycled-conient paper to the
maximum extent possible on the Projecl

ENTIRE CONTRACIT  This Confract with attachment constitutes the entire
understanding and agreement of the partics,



IN WITNESS WHLREQL, the Board of Supervisors of the County of Loz Angeles has caused
this Contract 1o be subscribed by the Executive Director .of the Community Development
Commission, and the Operating Agency has subscribed the same through its duly authorized
officers, the day, month and vear first above written.

COUNTY OF LOS5 ANGELES Operating Agency

By: By

CARLOS TACKSON, Executive Director
Commumity Development Commission Title:
ol the County of Los Angeles

APPROVED AS TO FORM: APPROVED AS TO PROGRAM:

LLOYD W. PELLMAN _ CARLOS JACKSON, Executive Director

County Counsel Community Development Commission
ol the County of Los Angcles

By By:

Deputy L : ~ Director, CDBG



ATTACHMENT C

COUNTY OF LOS ANGELES
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
OTHER PUBLIC AGENCY
REIMBURSABLE CONTRACT

AMENDMENT NUMBER
PROJECT TITLE:
PROJECT NUMBER: ) CONTRACT NUMBER:
AMENDMENT NUMBER:
THIS AMENDMENT TO CONTRACT made this , day of | 200_, by

the County of Los Angeles, heremafler called the "Counly", acting by and through the Community
Development Commission of the County of Los Angeles, and the
hereinalier called the "Operating Agency'.

WITNESSETH THAT:

WHEREAS, the County and the Operating Agency previously entered into a Coimununity Development
Block Grant Program Other Public Agency Reimbursable Coniract Number dated
_:and '

WIIEREAS, County and Opcrating Agency desire to amend said Contract in order that Operating
Agency may better implement the projectl.

NOW, THEREFORL, in consideration of the mutual undertakings hergin, the parties apree that said

Contract Number be amended as follows:
1. COMPENSATION AND METHOD O PAYMENT is amended to show ($ !..Th{s 15 an
increase of __dollars (8 } to the project amount. An amended Exhibit A,

P'roject Description, is attached hereto and incorporated by reference herein, and substituted in its
entircty for the previously altached Exhiint A

-

TIME OF PERFORMANCE is amended to show a completion datcof:

3. BUDGET SECTION is amended to reflect the new compensation amount of ($ ).

4. All other terms and conditions of said Contract shall remain the same and in full force and effect.



IN WITNLSS WIIEREOQOF, the County and the Operaling Ageney, through their duly authomzed
officers, have executed this amendment as of the date first above written.

COUNTY OFF LGS ANGELES

Operating Agency

Dy - Bw
CARLOS JACKSON, Executive Director
Community Development Commission Title:

of the County ol Los Angeles

APPROVED AS TO FORM: APPROVED AS TO PROGRAM:

LLOYD W, PELLLMAN CARLGS JACKSON, Exccutive Dircctor
Counly Counsel Communily Development Commission

of the County of Los Angeles

By: By:
Deputy . Direclor, CDBG




COMMUNITY DEVELOPMENT COMMISSION Glaria Malina
Yvanna Brothwaite Burke
of the County of Los Angeles

fev Yorosiovsky
T Cenl Circ'e = SMorlaroe Poadk. ©4 or Don Knabe
P ol Cire'e larlasgy Posk, ©A % 755 Michoel D. Antonoich
323850, /0010« wyewlacdc.oqg nemmisaicnen

Carles Jackson

Exvar tive Dirgoine

April 28, 2004

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 81755

Dear Commissioners.

APPROVE THE HOUSING AUTHORITY'S FISCAL YEAR 2004-2005 BUDGET
(ALL DISTRICTS)

IT IS REQUESTED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners approve the Housing
Authority's Fiscal Year 2004-2005 Budget, which includes revenues and
expenditures of $268,751,500; and instruct the Exescutive Director to
implement the Budget and take all related actions, including execution of
all required documents, for the purposes described herein.

2. Becommend that the Board of Commissioners adopt the attached
Resolution approving the Fiscal Year 2004-2005 Budget of the Housing
Authority; and instruct the Executive Director to submit the Resolution to
the U.S. Department of Housing and Urban Development {(HUD).

PURPOSEAUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to approve the Fiscal Year 2004-2005 Budget of the Housing
Authority. HUD requires that the Board of Commissioners approve the Fiscat Year 2004-
2005 Budget prior to the release of funds for continued operation of the Assisted Housing
Division, the Housing Management Division, and five residential and community assistance
programs.,

FISCAL IMPACT/FINANCING:

The Housing Authority's Fisca! Year 2004-2005 Budget includes $360,000 in County
gengral funds, which the Chief Administrative Officer is recommending to support the
University of Califormnia Cooperative Extension Program.

_:_r.:_i.l !
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The proposed Housing Authority Fiscal Year 2004-2005 Budget is $268,751,500. Thisis a
$29.6 million increase over Fiscal Year 2003-2004. The foliowing table compares funding
levets for Fiscal Years 2003-2004 and 2004-2005,

i
i 2003-2004 2004-2005
Housing Authority | Budget Budget
Divisions :
Assisted Housing - Section 8 Rental . § 174,386,900 | $ 206,610,300 |
AEEiEtanGe . E e e s PR . - - e ———
Housing Management - Public $ 31,319,900 $ 28,546,700
Housing
Housing Management — Public 1% 12,696,900 3 10,300,200
Housing Modernization |
Other Programs :
Telemedicine [$§ 599,800 |$ 216,700
Cooperative Extension o TEE;" 639,800 |$ 460,000 |
Youth in Focus 1 % 102,800 $ 60,600
. City of Industry - Tax Increment 1§ 19,302,500 - |$ 20,080,200

Traffic Violator Schaol Monitoring® ! N/A 'S 1.466,800

" TOTAL

i “Mowed from the budget of the Community Devalopimant Commission

! ta Housing Authority.

1§ 239,138,600

"$ 268,751,500

| STAFFING

Regular Staff
Contract Staff

TOTAL

275.76 301.18
12897 134.17
T 404.73 435.35

Assisted Housing Division

During Fiscal Year 2004-2005 the Assisied Housing Division will administer a total of
$206,610,300 to provide rental assistance to approximately 23,450 low- and very low-
income families and seniors. This is an increase of $32.2 million over Fiscal Year 2003-

2004.

The Section 8 Rental Assistance Program will receive $22.5 million in additional HUD
funds, based on a projected 100 percent lease-up rate of contracted private rental units.
During the current and previous fiscal years, the Housing Authority consistently exceeded
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its 98 percent target lease-up rate, making it viable to budget at a higher rate for the
coming year. The increased budget amount also reflects additional funds resulting from the
high numher of Secticn 8 Housing Choice Youcher Program participants who elected to
transfer from other jurisdictions to the County of Las Angeles in Fiscal Year 2003-2004. It is
anticipated that the transfers will result in an additional $8 million in landlord payments and
administrative funds from other jurisdictions. The division has also received $1.1 million
in new grant funding for Fiscal Year 2004-2005. In addition, the division is anticipating
expending approximately $518,000 in prior year reserves,

Housing Management Divisicn

The Housing Management Division manages and maintains 3,636 housing units and
provides resident services such as computer centers, programs for youth, after-school
hemework assistance and counseling services.

During Fiscal Year 2004-2005, the Housing Management Division will administer a total of
$29,546,700, which includes funds from HUD, public housing rent revenue, and other
sources. The Budget reflacts a decrease of $1.77 million due to a reduction in resident
initiative services, A total of $2,540,342 in Community Development Block Grant (CRBG)
funds will be administered for public housing maintenance and improvements and resident
services. The total CDBG allocation is comprised of $360,560 carried over from Fiscal
Year 2003-2004, and the new allocation of $2,179,782 for Fiscal Year 2004-2005.

The Housing Management Division also administers the Public Housing Modemizafion
FProgram, which provides continuous upgrading of Housing Authority-owned public housing
sites. The $10,300,200 Modemization Program budget includes funds carried over from
Fiscal Year 2003-2004, the Fiscal Year 2004-2005 allocation, and $4.2 million out of a
proposed $6.2 milion CDBG Float Loan between the County and the Housing Authority.
The Modemization Program budget reflects a decrease of $2.39 miillion for Fiscal Year
2004-2005 due to a reduction in Capital Fund Program funding from HUD ang the
anticipated June 30, 2004 completion date of the commuriity and child care centers at the
Harbor Hills housing development.

Other Programs

Housing Authority programs also include the Cooperative Extension, Youth in Focus,
Telemedicine and Traffic Violator School Monitoring (TVSM) programs. These programs
prowcle services to rasidents of Los Angeles County and youth, adults, and seniors living
in the public housing sﬂes :

The Cooperative Extension program, administered by the University of California, provides
educational opportunities, ranging from nutrition and job readiness to literature and growing
food and piants. The Youth in Focus program teaches public housing site youth the basics
of photography through class sessions and field trips. The Telemedicine program provides
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medical services and immunizations and workshops to promote health awareness. The
TVSEM program works in cooperation with the Los Angeles County Superior Court,
California Department of Motor Vehicies and the Los Angeles County Sheriff's Department
to ensure that 164 traffic viclator schools and 22 Internet and heme study courses
operating within the County are in compliance with the Vehicle Code of the State of
Califarnia. '

Beginning Fiscal Year 2004-2005, the budget for the TVSM program will he moved fram
the Community Development Commission of the County of Los Angeles to the Housing
Authority to align funds with the proper administrative agency.

As reguired under the California Government Code, Section 855843, the Housing -
Authority receives allocations of tax increment funds from the City of Industry to develop
housing for low-income individuals, families and special needs populations. These funds
are allocated to the Housing Authority and are included in its Budget, but are administered
by the Community Development Commission, which serves as the redevelopment agency
for the County. The City of Industry funds are not under the administrative purview of the
Housing Commission.

Housing Authority Staff

Regular staff will increase by 25.42 positions primarily due to the movement of the TVSM
Program to the Housing Authority, which resulted in an increase of 13.1 paositions.
Assisted Housing also increased staff in response to increased program needs, due to high
lease-up rates and the high number of Section 8 Housing Choice Vaucher Program
participants transferring into the County of Los Angeles.

Cantract staff increased by 5.20 positions due to internal fransfers and increased staffing
needs for Assisted Housing.

A breakdown of staff information, by program, is provided in Attachment A.

FACTS AND PROVISIONS:

HUD requires that the Board of Commissioners adopt a2 Resolution approving the Housing
Authority budget for administration of the above programs. The Resoiution has been
approved as to form by County Counsel.

The Published Budget Pages are provided with this lefter as Attachment A, detailing goals
and ohjectives and related expenditures for the upcoming year. The Resolution and HUD
-transmittal form are provided as Attachments B and C, respectively.
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IMPACT ON CURRENT SERVICES:

Approval of the Fiscal Year 2004-2005 Budget of the Housing Authority will enable housing
programs to cantinue for low- and very low-ingcome families and seniors.

Respectfully submiited,
d’D‘LCARLDS JACKSO

Executive Director

CJl:krha_budget_ho_4-15-04

Attachments: 3



RESOLUTION APPROVING THE FISCAL YEAR 2004-200%
- BUDGET OF THE HOUSING AUTHORITY OF THE
COUNTY OF LOS ANGELES

WHEREAS, the Board of Commissioners of the Housing Authority of the County of Los
Angeles has received the Budget for Fiscal Year 2004-2005 and has found:

1. That the proposed expenditures are necessary for the efficient and
economical operation of housing programs for the purpose of serving low-
income families.

2. That the financial plan is reasonable in that:

fa) It indicates a source of funding adequate to cover all proposed
expendituras.

(b) If does not provide for use of federal funding in excess of that payable
under the provisions of 24 Code of Federal Regulations Section 990.

3. That all proposed rental charges and expenditures will be consistent with
provisions of law and the Annual Contributions Contracts with the U.S.
Department of Housing and Urban Development.,

4. That no employee serving in a variety of positions is reflected in the operating
budget as serving an aggregate amount of time exceeding 100 percent.

5. That the U.5. Department of Housing and Urban Cevelopment requires that
the use of Sectien 8 Operating Reserve funds for other housing purposes, in
the amount of $50,000 or greater must be approved by the Board of
Commissicners.

WHEREAS, it is necessary for the Board of Commissioners of the Housing Authority of the
County of Los Angeles to adopt an annual budget.

NCW, THEREFORE, the Board of Commissigners of the Housing Authority of the County of
Los Angeles, hereby resolves as follows:

1.  The above recitals are true and correct.

2. The Housing Authority of the County of Los Angeles adopts the following
budgeted revenues and appropriations for Fiscal Year 2004-2005, as set forth
in the Annual Budget for the Housging Authority of the County of Las Angeles:

Estimated Funding ' - $268,751,500
Expenditure and Reserve Appropriations: $268,751,500



3. That the use of Section 8 Operating Reserve funds for other housing

purposes, in the amount of $50,000 or grester, must be approved by the
Board of Commissioners.

4. This Resolution shall take effect immediately.

ATTEST: THE HOUSING AUTHORITY OF THE
VIOLET VARCONA-LUKENS COUNTY OF LOS ANGELES
Executive Officer-Clerk of
the Board of Commissioners
By: By:

Creputy Chair

APPROVED AS TO FORM:
LLOYD W. FELLMAN
County Counssl

"By:

Deputy
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_ Assisted Housing

OVERVIEW:

Assisted Housing is a dynamic division that administers ongoing rent
subsidy Section & programs including the Certificate and Housing Choice
Youcher Program, the Moderate Rehabilitation Program and six Small
City Section 8 programs. In addition, Assisted Housing administers
supporting programs that include Housing QOpportunities for Persons with
Aids (HOPWA,), Shelter Plus Care, Family Self-Sufficiency {F55), Section
8 New Censtruction onits monitoring and the Affordable Housing
Monitoring component of the Mortgage Revenueg Bond Program.

The Housing Authority Section 8 Rental Assistance Programs have
allocation subsidies for 23,450 very low-income families. The Affordable
Housing Manitoring program, a component of Assisted Housing, provides
contract administration and oversees approximately 10,568 units set
aside for low- and very low-income persons.

2003-04 PROGRAM HIGHLIGHTS:

»  Maintained a 100% lease-up rate based on the reserved number of
units and expended 100% annual budget authority.

» Received a Standard Performer rating under the Section 8
Management Assessment Program,

« Responded to 97% of written public inquiries within ten working days.

+ Inspected 90% of initial contract units within five to seven days of
receipt of the Request for Tenancy Approval.

« Conducted 100% of Contract Administration Manitering of 352 units.

»  Completed 100% of annual audits of 1,954 units under the Multi-Family
Bond Affordable Housing Manitoring Program.

2004-05 PROGRAM ACTIVITIES:

A summary of this division is provided on the foliowing page. Included in this
summary are the mission statement, objectives, budget, and regular fuil-time and
contract employee levels.
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Program:
Division:

Assisted Housing
Assisted Housing

MISSION:

Frovide rental assistance services to low-income families in a professiona! manner and in an

atmosphere of care and respect for all

clients.

MAJOR OBJECTIVES FOR FY 2004-05:

1. Maintain 98% or higher lease-up rate hased on the reserved number of uniis and

expend 99% or mare annual budget authority.

2. Receive a Standard Performer or higher rating under the Section 8 Management

Assessment Program.

3. EBvery month, maintain an 85% reparting rate under the Public and indian Hﬂﬂsing
trformation Center (formerly MTCS).

4, Respond to 97% of written public inquiries within ten working days.

5. Inspect 80% of initial contract units within seven-working days of recelpt af the Reguest

for Tenancy Approval.

8. Conduct 100% of Contract Administration Monitaring of 352 units.

7. Complete 100% of annual audits of 625 units under the Multi-Family Bond Affordable

Housing Menitoring Program.

PROGRAM BUDGET INFORMATION:

2003-04 20063-04 2004-05

BUDGET ESTIMATE BUDGET

Salary and Benefits $9,164 100 $10,132,600 $12,630,700
Non-Personal Services $4,361,200 $5,850,400 $4 680,800
Landlord Payments $156,790,000 $169,135,300 $184,854 800
Capital Qutlay $48,000 $194,800 345,000
Transfers $4.023 600 54,506,200 $4,3898 800
TOTAL $174,386,900 $185,918,300 $206,610,300
Number of Regular Employees 154.00 164.02 168.25
Number of Contract Employees 26.00 34.97 55.40

g2



— Housing Management

OVERVIEW:

The Housing Management Division is ong of two divisions of the Housing Authority. The
Division is responsible for the County's affordable and public housing, which includes 71
housing developments located throughout Los Angeles County, consisting of 3,636
units. The Division has a Housing Management Model that guides the organization in its
daily operations by incorporating program administration, modernization activities,
resident services, crime and safety programs, and inter-agency partnerships.

Residents of public housing pay no more than 30 percent of their monthly income for

rent. These rental receipts, operating subsidy from HUD, and varicus grants provide a

majority of . the funds to operate and maintain the units in a safe, decer‘lt and sanitary
condition.

The Puklic Housing Medernization program provides for the extensive rehabllltatlon of
public housing owned and operated by the Housing Authority, -

2003-04 PROGRAM HIGHLIGHTS:
« Achieved an annual occupancy rate of 87%.

= (Completed 38% of emergency work orders within 24 hours and non-emergency
work orders within two working days.

» Completed 100% annuat inspections of dwelling units.
» Conducted criminal background checks and credit checks for 1,000 appiicants.

= Partnered with the Los Angeles County Probation Depariment and received.
645,400 in funding from the Juvenile Justice Crime Prevention Act Grant.

« Provided recreation programs at Harbor Hills, Cammelitos, Ufima Viliage, South
Scattered Sites and Nueva Maravilla.

=  Continued to promote participation of youth and adult residents in literacy, math,
English as a second language, computer literagy, and other skills through on-site
and distance |learning programs with local schools and colleges. A total of 3,000
residents participated in these programs.

+ Upgraded the PLATOQ literacy software program at six Family Learning Centers
to include a revised literacy and Spanish language based program.

7.1



— Housing Management
2003-04 PROGRAM HIGHLIGHTS continued:

. Collected 97% of Tenant Accounts Receivables.

. Updated and submitted the Five-Year Action Plan and Annual Statement to HUD
for the 2003 Capital Fund Program for Los Angeles County and |.omita Manar,

" All target dates for the obligation and expenditure of funds in ali approved Annual
Statements were amended or revised and submitted to HUD timely.

. Completed 16 construction contracts at the 24 housing sites.

. Conducted resident meetings in preparation for submission of the Capital Fund
Frogram Annual Statement tc HUD.

2004-05 PROGRAM ACTIVITIES:

A summary of each program is provided on the following pages. Included in the
summary are each program's mission statement, abjectives, budget, and regular full-
time and contract employee levels.
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Program:
Divislon:

Housing Management
Housing Management

1
- MISSION:

To effectively generate and utilize the resourges of the Housing Autharity to provide quality
affordable housing and expand cpporiunities to improve the quality of life in housing
developments through the involvement of employees, residents and community partners.

MAJOR OBJECTIVES FOR FY 2004-05:

1. Average an annual occupancy rate of 98%.

2. Complete 99% of emergency work orders within 24 hours and non-emergency work
orders within two working days. '

3. Complete 100% of annual inspections of dwelling units.
4. Continue Crime and Safety Program activities throughout Los Angeles County,

3. Continue Resident Initiatives programs that enable self-sufficiency and promate literacy.

& Collect 93% of Tenant Accounts Receivables.

7. Develop partnerships with universities to have undergraduates and graduate voluntesrs

providing services at Family Learning Centers, Family Resource Centers, and senior

housing developments.

PROGRAM BUDGET INFORMATION:

2003-04

2003-04 2004-05

BUDGET ESTIMATE BUDGET

Salary and Benefits £8,977,400 30, 665,000 £9,918 600
Mon-Personal Serviges $16,955,000 $15,598,400 $14,550,100
Subventions $0 $0 30
Capital Qutlay $3.233.800 $1,496,300 $3,572,500
Transfers $1.153,700 $1,147.600 $1,507,500
TOTAL $31,319,900 $27,807 300 $29,546,700
Number of Regular Empioyees - 108.00 102.98 99.50
Nurnber of Contract Employees 87.00 84,78 74.10
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Program:

Division:  Housing Management

Public Housing Modernization

1

MISSION:

Praovide for the renovation and modernization Df. public housing owned by the Housing Authority.

[

MAJOR OBJECTIVES FOR FY 2004-D5:

1. Update and submit the Five-Year Action Plan and Annual Statement to HUD for the
2004 Capital Fund Program (CFP).

2. Ensure all target dates for the ohligation and expénditure of funds are met or revisions
of the deadlines are submitied timely and approved by HUD.

3. Ensure timely submission of amandments to HUD for changes in the approved CFP
funding activity which will involve a cumulative of more than 10% of the GFP.

4, Complete construction at 20 housing sites.

5. Conduct resident and resident council meetings in preparation for submitting the Capital
Fund Program Annual Statement to HUD.

6. Complete and close out one construction contract for the seismic retrofit of one housing

site. .

PROGRAM BUDGET INFORMATION: -

2003-04 2003-04 2004-05
BUDGET ESTIMATE BUDGET

Salary and Benefits $264,000 $267.200 $282,300
Non-Fersonal Services $87 500 5214,000 $87.600
Subventions $0 $0 - %0

- Capital Cutlay $12,345, 400 $11,475,400 $9,930 300
Transfers 20 0 30
TOTAL %12 6506 000 $‘1 1,956 600 310,300,200
Number of Regular Employees 2.00 2.00 ' 3.00
Mumber of Contract Employees 1.00 1.00 0.00
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'Prngram: Telémedicine
Division: Housing Management

[

MISSION:

To ensure effective coordination and oversight of the telemedicine services.

MAJOR OBJECTIVES FOR FY 2004-05:

1. Establish partnerships with both the Carmelitos and Nueva Maravilla Clinics.

2. Implement at least one partnership to ensure that medical services are operational -
during the fiscal year. '

3. Develop a reporling infrastructure with potential partners to monitor and ensure that
medical and haalth services are provided to public housing residents by CDC partners.

This includes developing target utilization goals for those clinics that are providing
medical services. '

4. Complete work on the First Five LA Grant and pursue new grant initiatives.
5. Close cut the HUD grant and apply the remaining funds for developing an active

distance education program. This includes the development of educational programs at
all three clinic sites.

PROGRAM BUDGET INFORMATION:

2003-04 2003-04 2004-05

_ BUDGET ESTIMATE BUDGET

Salary and Benefits $345,700 $304,900 $75,300
Non-Personal Services $251,800 $217,500 $140,400
Subventions 30 $0 30
Capital Qutlay $2,500 $500 30
Transfers $0 $0 $0
TOTAL $599,800 $522,900 $216,700
Number of Reguiar Employees 0.00 0.00 0.00
Mumber of Contract Employees ' 8.00 7.83 1.00
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Program: Cooperative Extension
Division:  Office of Executive Management

MISSION:

Provide educational programs and activities in the areas of youth development, urban
gardening, nutrition, and consumer science that enable youth and aduits to make good
decisions and lead better lives.

[

MAJCR OBJECTIVES FOR FY 2(04-05:

1.

Pravide educational programs focused on family-related concerns such as food and
nuirition, family relationships, food safety, consumer issues, and money management.

Through the Expanded Food and Nutrition Education Program (EFNEP) and the Food
Stamp Nutrition Education Program (FSNEP), teach homemakers with limited incomes
haw to improve family diets, make hetter use of available resources, and i |mprmre their
food preparation skills.

Offer nutrition, gardening and consumer science programs designad for and targeted
speciflcally towards seniors living in public housing.

Support job readiness and life skills training for Housing Authority residents by offering
the "Gateway to a Better Life” program, which focuses on goal setting, money
management, time management, workforee preparedness, child care selection,

appropriate workplace behavior, and overcoming barriers to employment.

Provide training, educational materials and technicial assistance to family and senior
housing residents who want te grow more of their own fruits and vegetables to augment
their food budget.

Provide training and technical assistance as requested on various landscaping and-
horticulture projects at County public housing sites, in conjunction with The Growing
Experience.

Invite interested youth residents to participate in learn-by-doing activities such as 4-H
clubs, special-interest groups, after-school enrichment programs, community service
programs and camping. Recruit adult volunteers to encourage and assist the youth.

PROGRAM BUDGET INFORMATION:

2003-04 2003-04 2004-05

BUDGET ESTIMATE BUDGET

Salary and Benefits : $80,000 $42,800 %0
Non-Personal Services $550,800 $588,800 $460,000
TOTAL $639,800 $639.800 $460,000
Number of Regular Employees 0.00 0.00 0.00
Number of Contract Employees - 2.00 117 0.00
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Program: Youth In Focus _
Division:  Office of Executive Management

I - |
MISSION:

The Youth 'n Focus program teaches youth the technical aspects of photfography, while also
using the mediurn as a means of artistic expression and showcasing it as a viable career.

MAJOR OBJECTIVES FOR FY 2004-D5;

1. Maintain the Youth In Focus photography program at four public housing sites.
2. Explore fundraising and maierials generaiing activities to supplement program budget.

3. Continue to develop relationships within the artistic community to provide experiences
for program participants as well as potential venues for photography exhibits.

4. identify more photography contests and intemship opportunities for Youth In Focus
paiticipants. :

t

PROGRAM BUDGET INFORMATION:

2003-04 - 2003-04 2004-05

BUDGET ESTIMATE - BUDGET

Salary and Benefits $40,000 $36,700 3500

Mon-Personal Services $62,800 $66,100 $60,100

Subventions $0 $0 $0
Capital Qutlay $0 30 $0 -

Transfers 0 30 F0

TOTAL $102,800 $102.800 $60,800
Number of Regular Employees 0.00 0.00 0.00

Number of Contract Employees 0.50 0.50 0.00

97



Program:
Division:

City of Industry Tax Increment
Housing Development and Preservation

MISSION:

To implement an approved strategy for the allocation and distribuiion of the City of Industry
funds for the development of housing for low-income individuals, families and special needs

populations.
|

MAJOR OBJECTIVES FOR FY 2004-05:

1. Allocate funds through a Request for Proposal (RFP) process for appraximately $5 million
for 50 units in special needs housing.

2. Begin canstruction for five Spe::tal Needs pru;ects for 84 units involving 3$6.71 million of

Industry funds.

3. Complete construction of six special needs projects for 191 units involving $4.89 million of
Industry funds. These units are set-aside for persons with HWV/AIDS, mentally ill, and

emancipated foster youth.

4. Allocate funds through a Request for Proposal (RFP) process for approximately $5 million
for 100 units in affordable housing.

5. Begin construction on two affordable housing developments for 122 units involving
approximately $1.738 million of Industry funds.

6. Complete 18 affordable housing developments for 716 units involving approximately

$11.38 million of Industry funds.

“Special Meeds Hausing includes housing for the developmentally disatded, mentalty ill, victims of dorrestic vidlanca, emancipated foster

yauth and perasns with HIVIAIDS.

“= Affordable Hawsing includes multifamily rental housing, rental housing for senbors, and affordable for-sale housing.

PROGRAM BUDGET INFORMATION:

2003-04

2003-04

2004-05

BUDGET E&ETIMATE BUDGGET

Salary and Benefits $863,500 51,026 300 $1,510,200
Non-Personal Services $251,500 $161,100 $156.500
Subventicns 518,314,400 $11,219,700 316,080,800
Capital Qutlay 5871,400 $3,483,500 $676,600
Transfers $991,700 $1,081,300 $1,856,100
TOTAL $1¢,392,500 $16,951,900 $20,080,200
Number of Regular Employees 11.76 14.89 17.33
Number of Contract Employees 347 030 067
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Pregram: Traffic Violator School Monitoring
Division:  Office of Executive Managament

i
MISSION:

Adrninister the Traffic Violator School Monitoring Program for the County of Los Angeles as
required for compliance with the Vehicle Code of the State of California, Sectian 11205.

L

MAJOR OBJECTIVES FOR FY 2004-05;

1. Provide employment opportunities for Public Housing Recipients, Section 8 Recipients
and participants of the Depariment of Public Social Services' Back to Waork Program.

2. Conduct on-site and/or telephone menitorings of each traffic violator school on the

County's Classroom Location List, which includes Internet-based schoots, at least once
every 90 days.

3. Audit each traffic viclator school's business office on an annual basis.

4. Provide copies of all monitoring and audit reports to the Depariment of Motor Vehicles
and Superiar Court.

2. Publish referral list of the County's appraved traffic violator schools on a guarterly basis.

™

Respond to all inquiries and complaints within 15 working days.

PROGRAM BUDGET INFORMATION:

. 2003-04 2003-04 2004-05

BUDGET ESTIMATE BUDGET
Salary and Benefits $630,400 $679,300 867,800
MNon-Fersonal Services $320,800 $331.900 $393,400
Subventions ' $0 $0 $0
Capital Oudiay $1,000 $1,000 $3,000
Transfars 554,600 $54,600 $202,600
TOTAL %1,066.800 21,066,800 31,466,800
Mumber of Regular Employees 11.00 11.00 13.10
MNumber of Contract Employees 3.00 3.00 3.00
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RESOLUTION APPROVING THE FISCAL YEAR 2004-2005
BUDGET OF THE HOUSING AUTHORITY OF THE
COUNTY OF LOS ANGELES

WHEREAS, the Board of Commissioners of the Huusmg Authority of the County of Los
Angeies has received the Budget for Fiscal Year 2004-2005 and has found:

1. That the proposed expenditures are necessary for the efficient and

eccnomical operation of housing programs for the purpose of serving low-
_income families.

2. That the financial plan is reasonable in that:

(@) 1t indicates a source of funding adequate to cover all proposed
' axpenditures.

{b) It does not provide for use of federal funding in excess of that payable
under the provisions of 24 Code of Federal Regulations Section 980.

3. That all proposed rental charges and expenditures will be consistent with
provisions of taw and the Annual Contributions Contracts with the LS.
Department of Housing and Urban Development.

4. That ho employee serving in a variety nf positions is reflected in the operating
budget as serving an aggregate amount of time exceeding 100 percent.

3. Thatthe U.S. Department of Housing and Urban Development requires that
the use of Section 8 Operating Reserve funds for other housing purposes, in

the amount of $50,000 or greater, must be approved by the Board of
Commissioners.

WHEREAS, it is necessary for the Board of Cemrmissioners of the Housing Authority of the
County of Los Angeles fo adopt an annual bhudget.

NOW, THEREFQRE, the Board of Commissioners of the Housing Authority of the County of
Los Angeles, hereby resolves as follows:

1. .The above recitals are true and correct.

2. The Housing Authority of the County of Los Angeles adopts the following
budgeted revenues and appropriations for Fiscal Year 2004-2005, as set forth
in the Annual Budget far the Housing Authority of the County of Los Angeles:

Estimated Funding $268,751,500

Expenditure and Resarve Appropriations: $268,751,500



3. That the use of Section 8§ Operating Reserve funds for other housing

purposes, in the amount of $50,000 or greater, must be approved by the
Board of Commissioners,

4. This Resolution shall take effect immediately.

-ATTEST: THE HOUSING AUTHORITY OF THE
VIOLET VARONA-LUKENS : _ COUNTY OF LOS ANGELES
Executive Officer-Clerk of :

the Board of Commissioners

By: | By:

Deputy Chair

APPROVED AS TO FORM:
LLOYD W. PELLMAN
County Counsel

By:

Deﬁuty
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PHA/IHA Board Resolution U.S. Cepariment of Housing CHAB Approval No. 2577-0026 (Exp. 6/30/2001} -

. . ) and Urban Develepment
Approving Oparating Budget or Caloulation of Office of Public and ingian Housing
Ferformance Funding System Qperaling Subsidy : '

Public reparting burden for This collection of informalion & estimated to aversge 15 minutes per responsa, Including the tme for reviewing ingtructions, sesrching
 existing dats sources, gethering and malnlaining the deta needed, and completing end reviewing lhe callection of Infanmalion. This egency may not conduct
g gpunsar, nd & person is nol required Lo respend Lo, a coliaction of information uniess thel collaclen displays a valid OMB control number.

Thig information is required by Section Gi2(4) of the L. 5. Housng Act of 1537, The informalign is the oparaling budget for the low-income housing program
snf providesa summery of proposedfbudgeled receipts and axpendiwres, approvel of budgeted receipts and expendltures, and justification of certain specified
emuunts, HUD reviews the information W d etermine if the aperating plan adopied by he PHA @nd the smounts are reasonable and thel the PHATE In compliance
with procedures prescribed by HUD, Responses are tequired to oblain benefits, This information does ol lend ilse!f 1o cohfidentinlity.

Acting on behalf of the Board of Commissicners of the below-named Public Housing Agency (PHAIndien Housing Aulhnriry {THA),
as s Chairman, T make the following certifications and rgreements to the Department of Housing and Urban Development (HUL)
regarding the Board's approval of (check one er more as applicable): :

(date}

]j Operating Budget Submiuted on:

D Qperating Budget Revision Submitted on:

D Caleulation of Performance Funding System Submitted on:

I:l Revised Calculation of Performance Funding System Submitted on:

— I eertifyan-behall of the: (FHAIHA Name)———.. .. -
thait:

). Al regulatory angd statutory requircments have heen met;
2. The PHA has sufficicnt operating reserves to meel the working cepital needs of its developments;

3. Proposed budget expenditures are pecessary in the efficient and cconomical operation of the houting for the purpose of serving
low-income residents; : :

4. The budgel indicates 3 source of Tunds adequale 10 cover all propescd cxpenditores;

5. The calculation of eligibility for Federal funding 15 in sccordance with the provisions of the reg’ulatiuqs;

6. All proposed rental charpes and expenditures will be consisient with provisions of law;'

7. The PHA/JHA will comply with the wage rele requitements under 24 CFR 568.1 10(e} and {f) or 24 CFR 905.120(c} and (d);

g, The FHANHA will comply with the requirenﬁents for access to recards and audits under 24 CFR 968.110{1) or 24 CTR 905.12&[#};
and

.9, The PHA/IHA will comply with the requirements for the reexamination of family income and composition under 24 CFR 960.200,
900.515 and 905,315, : .

| hereby cerlfy thet all the infommetion sieled within, a5 well 85 sry inlgrmatich provided in ihe accampanitent herewith, is {roe and accurate.
Warning: HUD will prosecuts false clahms and stetements. Convictionmey result ineriminal andior civil penelies, (18 U.S.C. 1007, 1010, 4012, 31 LLS.C. 3728, 3802)

Boars Chermen's Meme (bypa) Sigriaiure Dt

. ) " {orm HUD-52574 {10/85)
Previeos edition is obsolele _ . . : ref. Hardbook 7EVS.Y |
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April 28, 2004

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle :

Monterey Park, California 81755

Cear Commissioners:

APPROVE SUPPORT SERVICES AGREEMENT WITH NORSTAN
COMMUNICATIONS, INC. {(ALL DISTRICTS)

IT 1S RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the Support Services
Agreement between the Housing Authority and Norstan Communications, Inc.
is exempt from the National Environmental Policy Act (NEPA)} and is not subject
to California Environmental Quality Act {CEQA), as described herein, because
the proposed Agreement will not have the potential for causing a significant
effect on the environment.

2. Recommend that the Board of Commissioners approve and authorize the
Executive Directar of the Housing Authority to execute a one-year Support
Services Agreement with Norstan Communications, Inc., in substantially the
form of the atiached, to provide support services and upgrades for the Cisco
Voice Over Internet Protocol (VOIP) Telephony system and Call Center
applicaticn, at a cost of $143,827, to be effective following approval as to form
by County Counsel and execution by all parties. :

3. Recommend that the Board of Commissioners authorize the Executive Director
to execute amendments to the Agreement to extend the time of performance for
a maximum of two years, in one-year increments, at a cost of $74,144 per year,
following approval as to form by County Counsel. _.

4. Recommend that the Board of Commissioners authorize the Executive Director
to incorporate $143,827 into the 2003-2004 Housing Authority annual approved
budget.

Strergthening Meighberkoods + Suppordivg Leeal Eeonomies * Empowering Fomilies * Pramcting ndividoa! Achisvement
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2. Recommend that the Board of Commissioners authorize the Executive Director
to execute amendments to the Agreement, following approval as to form by
County Counsel, to increase the confract sum, to include any unforeseen
services or customizations required and to use for this purpose a maximum of
328,766 from the source of funds described above.

PURPOSE/USTIFICATION OF RECOMMENDED ACTION:

The Support Services Agreement will provide upgrades to the Cisco VOIP Telephony
system and Call Center application and ensure that the Housing Authorlty continues to
receive system management and technical support services.

FISCAL IMPACT/FINANCING;

There is no impact on the County general fund. The Agreement will be funded with $143,827
to be incorperated into the Housing Authority’s approved Fiscal Year 2003-2004 budget. If
extended, the sacond and third years of the Agreement will each be funded with $74,144. A
20 percent contingency, in the amount of $28,766, is also being set aside for unforeseen
services and customizations that may be required.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS;

On January 29, 2002, the Board authorized the Housing Autherity to implement the Cisco
VOIP Telephony system and Call Center application at the Assisted Housing Division,
located at 12131 Telagraph Road, Santa Fe Springs. The VOIP Telephony system
converges the telephone and data networks into one unit, providing a significant cost savings
over conventional telephone systems by allowing the Housing Authority's Network
Administrators to move, add and delete telephone lines without incurring additional costs
from the telephone company. The combination of the telephone system and data network
aiso allows telecommuters to listen to their voice messages from computer speakers.

The Call Center application allows the Housing Authority to customize the telephone menu
options presented to Section 8 Program applicants and recipients, and ensures the proper
routing of telephone calls. Section 8 Program applicants can also use the Call Center to
access information regarding the status of their application.

Under the Agreement, Norstan Communications, Inc. will provide upgrades for the Cisco
VOIP Telephony system and Call Center application. The upgrade for the Cisco VOIP
Telephony system will increase system reliability and reduce downtime, as well as provide
enhanced reporting and tracking of telephone calls. The enhanced call reporting and tracking
will allow the Housing Authority to conduct an analysis of the volume of incoming calls and
where they are routed. This analysis will allow for the proper allocation of staff and
resources, so Section 8 Program applicants and participants can be better served.
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The upgrade for the Call Center application will move the application to a web-based
environment, which provides real-time reporting. In addition, the database will be upgradsd
o a new database platform, as Microsoft, Corp. has announced plans to phase out the
existing database used by the application.

Narstan Communications, [nc. will also provide technical support for the Cisco VOIP
Telephony system and Call Center application 24 hours-a-day, seven days-a week. The firm
will troubleshoot any issues with the hardware or applications, conduct regular visits fo
analyze system performance, and provide any needed updates or system enhancements.

The Agreement has been reviewed by County Counsel. in addition, the Housing Authority’s
recommendation to approve the Support Services Agreement is being reviewed by the
County Chief Information Officer {CiQ).

ENVIRONMENTAL DOCUMENTATION

This Agreement is exempt from the provisions of NEPA pursuant to 24 Code of Federal
Regulations Part 58, Section §8.34 (a)(3) because it involves administrative activities that will
- not have a physical impact or result in any physical changes to the environment. It is not
subject to the provisiohs of CEQA pursuant to State CEQA Guideline 15060 (c){2) because
the activity will not result in a direct or reasonably foreseeable indirect physical change in the
environment.

CONTRACTING PROCESS:

On March 5, 2004, the Housing Authority issued a Reguest for Proposals (RFP) to identify a
firm to provide support services for the Cisco VOIP Telephony system and Call Center
application. Advertisemenis appeared in seven newspapers and on the County Web Site. In
addition, the Mousing Authority’s vendor list was used to mail a letter to 54 firms that provide
telecommunication services, informing them of the RFP and the website from which the RFP
could be downloaded.

On March 23, 2004, three proposals were received and formally opened.

On March 24, 2004, a panel consisting of Housing Authority and Community Development
Commission staff familiar with the project evaluated the proposals and ranked each firm
independently. The Housing Authority determined that Norstan Communications, Inc. was
the most qualified firm based on criteria stated in the Request for Proposals.

Norstan Communications, Inc. is a Cisco Certified Silver Partner and specializes in support
services related to Internet Protocol Telephony systems, with a combination of 30 years of
experience in the industry of telecommunications and data convergence.
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IMPACT ON CURRENT SERVICES AND PROJECTS:

The Cisco VOIP Telephony system and Call Center application are critical to the Housing
Authority’s business. Any technical problems must immediately be attended to by authorized
persons to eliminate extended downtime of the telephone system and disruption of service to
Section 8 Program customers. If the proposed upgrades are not performed, enhanced call
tracking reports will not be available, making it difficult to properly allocate staff and resources
to the greatest areas of need in the Assisted Housing Division.

Respectfully submitted,

e 4.
ARLOS JACKSO

Executive Director

Cl:MorstanBL_HC

Attachments: 2



ATTACHMENT A

SUMMARY OF QUTREACH ACTIVITIES

CISCO VOIP TELEPHONY SYSTEM AND CALL CENTER APPLICATION

SUPPPORT SERVICES AGREEMENT

On March 5, 2004, the following cutreach was initiated to identify vendors to provide
support services for the Housing Authority's  Cisco VOIP Telephony system and Call
Center application..

A.

.Newspaper Advettising

Announcements appeared in the following seven local newspapers.

Daily News Los Angeles Los Angeles Sentinel
International Daily News Press Telegram
La Opinion WAVE Community Newspapers -

Los Angeles Times

An announcement was also posted on the County Web Site,

Distribution of Request For Proposal (REP) Packeis

The complete RFP package was posted on the County Web Site, and available
for download by the public. In addition, the Housing Authority's vendor list was
used to mail a letter to 54 firms that provide telecommunication services,
infarming them of the RFP and the website from which the RFP ceuld be
downloaded.

Request For Proposal Results

On March 23, 2004, a total of three proposais were received and publicly
opened. The bid results are as follows:

Company '

SBC DataComm, Inc. $238,337.00

Norstan Communications, Inc. $201,116.00

NCR Non-Responsive due to non-

compliance to RFP requested format

Review of Proposals

On March 24, 2004 a review panel consisting of Housing Authority and
Community Development Commission staff -familiar with the oroject reviewed |



the proposals and ranked each firm independently. The bid submitted by NCR
was deemed non-responsive, due to non-compliance to the RFP format and
submission reguirements.  Based on criteria stated in the Request for
Proposals, Nerstan Communications, Inc. is being recommended for award of
the Support Services Agreement,

E. Minority/Female Participation — Firm Selected

Mame Dwnership Employees
Norstan Communications, inc.  Non-Minority Total: 1234
894 minorities
394  women

8%  minornty
32% women

F. Minarity/Female Participation — Firm Not Selected

Name Qwnership Emglc},{eés
SBC DataComm Non-Minority Total; 48,016

24,841  minorities
23,400 women
52% minority
49% women

The Housing Authority conducts ongoing cutreach to mirorities and women in the
contract award process, including:  providing information at local and national
conferences; conducting seminars for minorities and women regarding programs and -
services; advertising in newspapers to invite placement on the vendor list: and mailing
information to associations representing minarities and women. The above information
has been voluntarily provided to the Housing Authority.

The recommended award of contract is being made in accordance with the Housing
Authority’s policies, and without regard to race, creed, color, or gender.



SUPPORT SERVICGES AGREEMENT
BETWEEN
THE HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES
AND NORSTAN COMMUNICATIONS, INC.

This Support Services Agreement {hereinafter "Agreement”) is made and entered into
this day of , 2004 by and between the Housing Authority of the
County of Los Angeles (hereinafter “the Housing Authority”) and Norstan
Communications, Inc. is a California corporation (hereinafter "Norstan” or *Contractor”).

RECITALS

WHEREAS, Contractor is-a Cisco Certified Partner and specializes in technical support
of products developed by Cisco Systems, Inc. (hereinafter “Cisco”), including but not
limited 1o the Cisco Voice Over Internet Protocol Telephony system and Call CGenter
application;and

WHEREAS, Contractor has been selected to provide support services for Cisco
products, including system management, technical support and system upgrades as a
result of a Request for Proposals (RFP No. Cisco VOIP Wrap Around Maintenance and
Support).

NOW, THEREFORE, based on the foregoing Recitals and in consideration of the

mutual covenants set forth herein, the Housing Authority and Contractor agree as
follows:

TERMS AND CONDITIONS

1. APPLICABLE DOCUMENTS

1.1 . Interpretation

1.1.1 The provisions of this document along with Exhibits A, B, C, D .E and F
attached hereto and described in Paragraph 2.1.2 below, to the extent
applicable to the Support services provided under this Agreement,
collectively form and throughout and hereinafter are referred to as the
“Agreement”.

11.2 In the event of any conflict or inconsistency in the definition or
interpretation of any word, responsibility, schedule, or the contents or
description of any task, subtask, deliverable, goods, service or other work,
or otherwise between andfor among this document and/or the Exhibits,

1



2.1

2.2

2.3

2.4

~ such conflict or inconsistency, shall be resolved by giving precedence first

to this document as the body of this Agreement, and then to the Exhibits
thereto, according to the following order of priority:

1. Exhibit A — Norstan’s Periodic Services Policy

2. Exhibit B - Statement of Work

3. Exhibit C — Project Schedule

4. Exhibit D — Fee Schedule :

5. Exhibit E — Required Farms and Certifications

8. Exhibit F - IRS Notice 1015: Earned Income Credit Fact Sheet

7. Exhibit G — Safely Surrendered Bahy Law Fact Shest
DEFINITIONS

The terms and phrases in this FParagraph 2 in bold and in quotation, shall have

the meanings set forth below when used in this Agreement throughout and
‘hereafier.

Business Day(s): business dayis)

"Business Day({s)" or "business day(s)", whether used with initial capitalization
or not, whether singular or plural, means Monday through Friday, excluding the

. Housing Authority halidays.

Cﬂntrélctnr

“Gontractor” means the Housing Authority of the County of Los Angeles.

Contract Sum

"Contract Sum” means the maximum monetary amount payable by the Housing

Authority to Contractor under this Agreement, as set forth in Paragraph 5.1
{Contract Sum).

County
"County™ means the County of Los Angeles, California.

Customization

“Customization” means the Housing Autharity may at any time and from time to
time during the term of this Agreement, request customizations of the reporting
features of the VOIP or Call Center systems. Upon such reguest by the Housing
Authority, Contractor shall submit a scope of work (hereinafter “Scope of Work")
and a quote for the requested modifications. {(hereinafter “Customization{s)").

2



2.5

26

2.7

2.8

2.10

2.1

212

Housing Authority will review such scope of work and quote and recommend
and/or request any revisions thereto. If approved by the Housing Authority in
writing, following such approval, the Housing Authority and Contractor will
execute an Amendment to this Agreement in accordance with Paragraph 11
(Change Notices and Amendments).

Bay(s): day(s)

"Day(s}” or “day(s)", whether used with initial capitalization or not, 'whether
singular or plural, means calendar day({s) and not business day(s), unless
otherwise expressly specified.

Documentation

“Documentation” means the formal printed-paper manuals and/or online
versions that include descriptive materials and screen displays of all applicable
screens and screen choices in the application software.

Effective Date

"Effective Date” has the meaning set farth in Paragraph 4 {Term).

Housing Authority

“Housing Authority” means the Housing Authority of the County of Los

Angeles, California.
State
"State™ means the State of California.

Systermn Configuration

“Systenﬁ Configuration” means the hardware peripherals, cabling, local area
network and other communications devices related to the physical installation.

Third Party Software

“Third Party Software” means any software not developed by Contractor.

STANDARD OF SERVICES

Contractor shall provide its support services and upgrades of Cisco products
under this Agreement in accordance with the industry standards prevailing at the
time the support services are rendered. In the event that failure by Contractor to
comply with the provisions of this Paragraph 3 amounts to'a material breach of



5.1

5.1.1

6.1

Contractor's support services obligations under this Agreement, the Housing

Autherity may, in its sole discretion, terminate this Agreement pursuant to and in
accordance with Paragraph 19 (Termination for Default).

TERM

This Agreement shail commence on the day and year first above written
(hereinafter the "Effective Date”) and shall remain in full force and effect for
twelve (12} months {hereinafter the “Initial Term”), unless sooner ferminated, in
whole or in part, as provided herein. At the end of the Initial Termm or any
Extended Term (as defined in this Paragraph 4 below), the Housing Authority
may extend this Agreement automatically, without: further act, for up to two (2)
consecutive twelve-month periods (hereinafter “Extended Term(s)"), up tc and
through year 2007, unless, no later than thirty (30} days prior to the expiration of
the Initial Term or any Extended Term, the Housing Authority notifies Contractor
in writing that it intends not fo extend this Agreement any further. The term shall
be deemed extended upon payment by the Housing Authority of Norstan's
invoice for the upcoming extension period. '

COMPENSATION AND INVOICES

Contract Sum

The Contract Sum under this Agreement shall be the total monetary

- amount payable by the Housing Authority to Contractor for providing

services specified under this Agreement.

The Contract Sum for this Agreement, authorized by the Housing Authority
hereunder, shall not exceed Two Hundred and Ninety-Two Thousand, One

" Hundred and Fifteen dollars {($292,115). The Contract Sum for the first contract

year shall not exceed One Hundred and Forty-Three Thousand, Eight Hundred
and Twenty-Seven doliars ($143,827). The Contract Sum for Year 2 and Year 3
shall not exceed Seventy-Four Thausand, One Hundred and Forty-Four dollars
($74,144} per year. :

INVOICES

General

. Contractor shall invoice the Housing Authority far services specified in Exhibil B

(Statement of Work) in accordance with Paragraph 5.1.1, Exhibit D (Fee
Schedule) and the terms of this Agreement. Contractor shall submit the invoices
ta the following address, unless otherwise directed by the Housing Authority:



6.2 .

Mr. Yui Cheng, Director
Financial Management Division
The Housing Authority

of the County of Los Angeles

2 Coral Circle

Monterey Park, CA 81755

Sales/Use Tax

The Contract Sum shown in Paragraph 5.1 (Contract Sum) above shall be
deamed to include all amounis necessary for the Housing Authority to reimburse

- Contractor for all applicable California and other state and local sales/use taxes

on support services procured by the Housing Authority pursuant to, or otherwise
due as a result of, this Agreement. All California sales/use taxes shall be paid
directly by Contractor to the State or other taxing autharity. Contractor shall be
solely Hable and responsible for any and all such California and other state and
local sales/use taxes billed by Contractor to the Housing Authority and paid by
the Housing Authority to Contractor in accordance with this Agreement. In the
event Contractor fails to pay such California or any other state or local sales/use
tax, Contractor shall immediately reimburse the Housing Authority for any and all
tax amounts paid by the Housing Authority as a result of such failuré and any
aftorneys’ fees, including costs, associated therewith.

PAYMENTS

Contractor shall be paid in accordance with the Housing Authonty's standard
accounts payable system. The Housing Authority will pay Contractor's invoices
within thirty (30} calendar days of receipt and approval thereof. In the event the
Housing Authority fails to pay an undisputed invoice within a thirty-day (30) period,
Contractor shall provide a notice to the Housing Authority of such failure, upon
receipt of which the Housing Authority shall cure the non-payment within thirty {30)
calendar days from the later of: {i} the receipt of the notice or {ii) the expiration of
the current suppon services term. Failure to cure within such thirty-day (30) period
by the Housing Authonty shall constitute a breach by the Housing Authority, upon
which Contractor may suspend or terminate this Agreement.

NO PAYMENT FOR SERVICES PROVIDED FOLLOWING EXPIRATION OR
TERMINATION OF AGREEMENT

Subject to the provisions of Paragraph 19 (Termination for Default), Contractor
shall have no claim against the Housing Authority for payment of any money or
reimbursemeant, of any kind whatsoever, for any service provided by Confractor
after the expiration or other termination of this Agreement, including the Housing
Authority’s election not to renew this Agreement for any additional support
services term in accordance with this Agreement. Should Contractor receive any



10.

1.

11.1

11.2

such payment, it shall immediately notify the Housing Authority and shall
immediately repay all such funds to the Housing Authority. Payment by the
Housing Authority for services rendered after expiration or termination of this
Agreement shall not constitute a waiver of the Housing Authority's right to
recover such payment from Contractor.  This provision shall survive the
expiration or other termination of this Agreement. Contractor has no obligation to
provide services beyond the expiration of the current support services term.

TERMINATION FOR IMPROPER CONSIDERATION

The Housing Autherity may, by written notice to the Contractor, immediately
terminate the right of the Contractor to proceed under this Agreement, if it is found
that consideration, in any form, was offered or given by Contractor, either directly
or through an intermediary, to any Housing Authority officer, employee or agent
with the intent of securing this Agreement or securing favorable treatment with
respect o the award, amendment or extension of this Agreement or the making of
any detemminations with respect to the Contractor's perfarmance pursuant to this
Agreement. |n the event of such termination, the Housing Authority shall be
entitled to pursue the same remedies against the Contractor as it could pursue in
the event of default by the Contractor.

The Contractor shall immediately report any attempt'by the Housing Authority
officer or employee to solicit such improper consideration. The report shall be

made either to the Housing Authority’s Executive Director or designee.

Among other items, such improper consideration may take the form of cash,
discounts, service, the provision of travel or entertainment, or tangible gifts.

WARRANTY

Contractor warrants that its support services shall be performed in accordance
with the industry standards prevailing at the time the services are rendered and
the applicable warranty provided in the License Agreement.

CHANGE NOTICES AND AMENDMENTS

No representative of either the Housing Authority or Contractor, inciuding those
named in this Agreement, is authorized to make any changes in any of the terms,
obligations or conditions of this Agreement, except through the procedures set
forth in this Paragraph 11. .

For any change requested by the Housing Authority which does not affect the
scope of work, term, payments, or any term or condition included in this
Agreement, a Change Notice shall be prepared and executed by the Housing
Authority's Executive Director, upon mutual agreement of both parties.



11.3

11.4

12.

13.

14.

Except as otherwise provided in this Agreement, for any change requested by
the Housing Authority which affects the scope of work, term, payments, or any
term or condition included in this Agreement, a negotiated written Amendment to
this Agreement shall be approved and executed by the Housing Authority's
Executive Director if within his delegated authority and Contractor's authorized
representative, upon rmutual agreement of both parties.

Facsimile

Except for the parties’ initial signatures o .this Agreement, which must be .
provided in "original” form and-not by facsimile, the Housing Authority and
Contractor hereby agree to regard facsimile representations of original signatures
of authorized officials of each party, when appearing in appropriate places on the
Change Notices prepared pursuant to this Paragraph 11 and received via
communications facilities, as legally sufficient evidence that such original
signatures have been affixed to Change Notices to this Agreement, such that the
parties need not follow up facsimile transmissions of such documents by
subsequent ({non-facsimile} transmissions of ‘“original” versions of such
documents.

SUCCESSORS AND ASSIGNMENT

This Agreement may not be assigned except with the prior written consent of the
parties, which consent shall not be unreasonably withhald. in the event of any
assignment of this Agreement by Contractor, Cantractor shall provide the Housing
Authority with a commercially reasonable notice, at least thirty (30) days prior to
such proposed assignment.

CONFIDENTIALITY

Contractor, and its officers, employees, agents and subcontractors, shall keep
confidential all of its reports, records, data and information received, including,
but not limited to, biling and the Housing Authority records, prepared or
assembled pursuant to the performance hereunder. Such information shali not
be made available to any person, firm, corporation or entity without the prior
written consent of the Housing Authority, subject to applicable law.

SOURCES AND APPROPRIATION OF FUNDS

The Housing Authority's obligation is payable only and solely from funds
appropriated through the U.S. Department of Housing and Urban Development
(HUD]} for the purpose of this Agreement. All funds are appropriated every fiscal
year beginning July 1.

In the event this Agreement extends into succeeding fiscal years and funds have
not been appropriated, this Agreement will automatically terminate as of June 30 of



13,

15a.

15h.

the current fiscal year. The Housing Authority will endeavor to natify Contractor in
wiriting within ten (10) days of receipt of non-appropration notice.

INDEMNIFICATION

Contractor agrees to indemnify, defend and save the Housing Authority harmless
from and against any and all losses or damages io tangible property or from
any loss or damage arising from bodily injury, including death, when, and to the
extent, such losses or damages are caused by Contractor's negligence or that of

~ Coniractor's agents or subcontractors provided that the Housing Authority gives

Contractor prompt written nt:_rtice of any such claim.

LIABILITY

If either party is not substantially complying with the terms of this Agreement, the
other party may give written notice of such failure to perform. The non-
complying party will be in compliance if, within ten {10) days after receiving such
notice, it either corrects its performance or commences a continuous goed faith
effort to correct its performance within a reasonable period of time.

Upon Contractor's default, Contractor will only be liable for: a) liabilities referred
toin  3Sections 15 and 15¢.; and b} the amount of any other direct damage the
Housing Authority may incur, up to the Price (or twelve (12} months of recurring
chargas for Periodic Services) for the Product or Services that caused the
damage. If an action is commenced for the enforcement of any rights under this
Agreement, the prevailing party shall be entitled to receive its reasonable legal
fees and related expenses. The above limitations apply regardless of the legal
theory upon which the claim is based. '

Upon the Housing Authority's default, the Housing Authority will only be lizble for:
a) damages arising under Section 15h_; and b) for Periodic Services, all sums

‘owing for the remaining term, not to exceed tweive (12) months of recurring

charges; and c) the amount of any other direct damage Contractor may incur.
In addition, Coniractor may immediately cease performance.

IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR CONSEQUENTIAL
DAMAGES (INCLUDING LOST PROFITS, DATA OR SAVINGS),

INCIDENTAL DAMAGES OR PUNITIVE DAMAGES EVEN IF THAT PARTY
IS INFORMED OF THEIR PDSSIBFLIT‘I"

SOFTWARE LICENSE

Ceontractor grants to the Housing Authority a non-exclusive, fully paid, perpetual
license to use the Software, but only in conjunction with the equipment or
Product with which it is licensed and installed. The HMousing  Authority



15¢.

acknowledges and agrees that it shall have no title or ownership rights to such |
Software.

The Housing Authority agrees to abide by and/or execute any software license

. -agreement required by Cisco, or required by Cisco to receive a Product update,

enhancement or new release and said provisions of the software license

agreement shall be in addition to the terms and provisions contained in this
Section 15b... C

The Housing Authonty acknowledges and agrees that the Software is a trade
secret of Cisco andfor Contractor. The Housing Authority agrees to take all
reasonable precautions to protect the trade secret nature of the Software and to
prevent its disclosure to unauthorized personnel. The Housing Authority may
make one back-up copy of the Software, but agree not to otherwise copy, modify,
translate, reverse compile, decompile or reverse engineer the Software.,

INFRINGEMENT INDEMNIFICATION

This Section sets forth Contractor's entire obligation to the Housing Authority
regarding claims of patent, copyright or trademark infringement.

If a third party claims that a Product provided hereunder infringes a patent,
copyright or trademark, Centractor will indemnify and defend you against such
claim and pay all costs,damages and reasonable attarneys’ fees, provided
that you promptly notifies us in writing of the claim.

If such a claim is made or appears likely to be made, the Housing Autherity
agrees to permit Contractor to enable the Housing Authority to continue to use

~ the Product or to modify or replace it. If neither of these alternatives is

reascnably available in the Contractor's judgment, the Housing Authority agrees
to return the Product to Contractor upon Contractor's written request. Contractor
will then give the Housing Authority a credit equal to the Housing Authority’s net
book value for the Preduct provided the Housing Authority has followed
generally accepted accounting principles.

Contractor will have no obligation regafding any claim of infringement
based upon a Product which is a) modified; b} combined, operated or used

~ with any product, data, apparatus, software or program not provided by

us; ¢) a result of your design specifications; or d} located outside the

United States or Puerto Rico. No costs or expenses shall be incurred for

our account without our prior written consent.



16.

17.

18,

19.

NEWS RELEASES

Contractor shall issue no news releases naming the Housing Authority without
the prior written consent of Housing Authority's Executive Director, and then only
in coordination with Hausing Authority. :

- DATE AND TIME COMPLIANCE

Contractor ceriifies that the Scftware is compliant to properly handle
dateftime functions.

THE HOUSING AUTHORITY'S Q.UAI__ITY ASSURANCE PLAN

The Housing Authority will evaluate Contractors performance under this
Agreementonnot  less than an annual basis. Such evaluation will include
assessing Contractors compliance with all contract terms and, performance
standards. Contractor deficiencies which are severe or continuing and that may
place performance of the Agreement in jeopardy, if not corrected, will be reported to
the Board of Commissioners. The report will include improvements/comective -
action measures taken by the Housing Autherity and Contractor.  If improvement
does not acour consistent with the commective measure, the Housing Authority may
terminate this Agreement, pursuant {0 Paragraph 19, or seek other remedies as
specified in this Agreement.

TERMINATION FOR DEFAULT

The Housing Authority may, by written notice to Contractor, terminate the whole

or any part of this Agreement if (i) Cantractor has failed to comply with any
provision of this Agreement, amcunting tc a default hy Contractor or (i)
Contractor breached a material suppon services provision and such breach has
nhot been cured within ten (10) days of written receipt of notice of such hreach
and descripiion therecf. Upon receipt of notice of such election, Contractor shall
pay to Housing Authority an amount equal to the pro-rata porticn of the then
current support services fees paid to, but unearned by, Contractor.

19.1, TERMINATION FOR CONVENIENCE

The Housing Authority reserves the right to cancel! this Agreement for any reason at

“all upon thirty (30) days prior written notice to Contractor. In the event of such

termination, Contractor shall be entitled to a prorated portion paid for all satisfactory
work unless such termination is made for cause, in which event, compensation if
any, shall be adjusted in such termination.

14



20.

21.

22.

23.

CONTRACTOR'S _WARRANTY. OF ADHERENCE TOQ THE HOUSING .
AUTHORITY’S CHILD SUPPORT COMPLIANGE PROGRAM

Coniractor acknowledges that the Housing Authority has established a goal of
ensuring that all individuals who benefit financially from the Housing Authority
through contract are in compliance with their court-ordered child, family and
spousal support obligations in order to mitigate the economic burden otherwise
imposed upon the taxpayers.

Contractor shall during the term of this Agreement maintain compliance with
empioyment and wage reporling requirements as required by the Federal Social
Security Act (42 USC Section 653a) and Califorpia Unemployment insurance
Code Section 1088.5, and shall implement ali lawfully served Wage and Earnings
Withhalding Orders or District Attormney Notices of VWage and Earings
Assignment for Child or Spousal Support, pursuant to Code of Civil Procedure
Section 706.031 and Family Code Section 5246(b).

JERMINATION FOR BREACH OF WARRANTY TO COMPLY WITH THE
HOUSING AUTHORITY’S CHILD SUPPORT COMPLIANCE PROGRAM

Failure of Contractor to maintain compliance with the requirements set forth in
Paragraph 20 (Contractor's Warranty of Adherence to the Housing Authority's
Child Support Compliance Program) shall constitute a default by Contractor
under this Agreement. Without limiting the rights and remedies available to
County under any other provision of this Agreement, failure to cure such default
within ninety {90} days of notice by the Los Angeles County Child Support
Services Department (hereinafter “C3SD"} shall be grounds upon which the
Housing Authority’'s Board of Commissioners may temminate this Agreement
pursuant to Paragraph 19 (Termination For Default).

POST MOST WANTED DELINQUENT PARENTS LIST

Contractor acknowledges that the Housing Autherity places a high priority on the

enforcement of child support laws and the apprehension of child support
evaders. Contractor understands that it is the Housing Authority’'s policy to
encourage all the Housing Authority contractors to voluntarily post an entitied
“L.A's Most Wanted: Delinquent Parents” poster in a prominent position at -
Contractor's pface of business. The CSSD will supply Contractor with the poster
to be used.

NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED BABY
LAW

- The Contractor shall notify and provide to its employees, and shall require each

subcantractor to notify and provide to its employees, a fact sheet regarding the

.Safely Surrendered Baby Law, its implementation in Los Angeles County, and

11



24.

25.

26.

26.1

26.2

26.3

where and how to safely surrender a baby. The fact sheet is set forth in Exhibit
G (Safely Surrendered Baby Law Fact Sheet) of this Contract and is also
avallable on the Internet at www habysafela.grg for printing purposes.

. CONTRAGTOR'S ACKNOWLEDGMENT OF HOUSING AUTHORITY'S

COMMITMENT TO THE SAFELY SURRENCGERED BABY LAW

The Contractor acknowledges that the Housing Authority places a high priority on
the implementation of the Safely Surrendered Baby Law. The Contractor
understands that it is the Housing Authority’s policy to encourage all Housing
Authority Contractors to voluntarily post the - Housing Authority’s “Safely

. Surrendered Baby Law™  poster in a prominent position at the Contracior's

place of business. The Contractor will also encourage its Subcontractors, if any,
to post this poster in & prominent position in the Subcontractor's place of
business. The County's Department of Children and Family Services will supply
the Contractor with the poster to be used.

SUBCONTRACTING -

The Contractor may subcontract only those spegcific portions of work allowed in the

original specifications covered by this Agreement with prior written approval by the
Housing Authority, :

The Contractor shall net subcontract any ;ﬁart of the work covered by this
Agreement or permit subcontracted work to be further subcontracted without
prior written approval by the Housing Authority.

INDEPENDENT CONTRACTOR STATUS

This Agreement is by and between the Housing Authority and Contractor and not
intended, and shall nat be canstrued, to create the relationship of agent, servant,
employee, partnership, joint venture, or association, as between the Housing
Autharity and Contractor. The employees and agents of one party are not and
shall not be, or construed to be, the employees or agents of the other party for

any purpose whatsoever. Contracter shall function as, and in all respects 1S, an
independent contractor.

Contractor shall be solely liable and responsible for providing all compensation
and berefits to, or on behalf of, all persons performing work pursuant to this
Agreement. The Housing Authority shall have no liability or responsibility for the
payment of any salaries, wages, unemployment benefits, disability benefits,
Federal, State or local taxes, or ather compensation, benefits or taxes for any
personnel provided by or performing work on behalf of Contractor.

The employees and agents of Contractor or any of its subcontractors shall, while
on the premises of the Housing Authority, comply with -all rules and regulations of

12



27.

the premises provided by the Housing Authority or known to Contractor, including,
but not limited to, security requirements, and applicable Federal and State Laws.

INSURANCE

Contractor shall procure and maintain ‘at Contractor's expense for the duration of
this Agreement the foliowing insurance against claims for injuries to persons or
damage to property, which may arise from or in connaciion with the performance of
the work by the Contractor, its agents, representatives, employees or
subcontractors.

. GENERA/. LIABILITY INSURANCE {written on IS0 policy form CG 00 01 or its

equivalent) with limits of not less than the following:

General Aggregate ' $2,000,000
Products/Completed Operations, Aggregate $1,000,000
Personal and Advertising Injury - $1,000,000
Each Ccecurence $1,000,000

The Housing Authority of the County of Los Angeles (“the Housing Authority”), the
Community Development Commission of the County of Los Angeles (the
“Commission”), the County of Los Angeles (“County”), and their officials and
employees, shall be covered as insured with respect to: liability arising out of
activities performed by or on behalf of the Contractor; products and completed
operations of the Contractor; premises owned, leased or used by the Contractor.

. AUTOMOBILE LIABILITY INSURANCE (written on 1SO policy form CA 00 01 or its .

equivalent} with a limit of liability of not iess than $1 million for each incident. Such
insurance shall include coverage of all “owned”, “hired” and “non-owned” vehicles,

_or coverage for “any auto”.

. WORKERS' COMPENSATICON and EMPLOYER'S LIABILITY insurance providing

workers' compensation benefits, as required by the Labor Code of the State of

Califarmia.

In all cases, the above insurance also shall include Employer's Liability coverage
with fimits of not less than the following:

Each Accident 1,000,000
Disease-policy limit ' $1,000,000
Disease-each employee : £1,000,000

. PROFESSIONAL JIABILITY INSURANCE in the amount of $% miliion per

pceurrence and aggregate.

13



Any self-insurance program and self-insured  retention must be separatel_y'
approved by the Housing Authority.

Each insurance policy shall be endorsed to state that coverage shall not be
canceled by either party, reduced in coverage or in limits except after thirty (30) days’

© prior written notice has been given o the Housing Authority.

Acceptable insurance coverage shall be placed with carfers admitted to write
insurance in California or camiers with a rating of or eguivalent to A: VIN by

CAM. Best & Company. Any deviation from this rule shall requlre specific

28.

29,

approval in writing by the Housing Authority.

All coverage for subcontractors shall be subject to the requirements stated herein’
and shall be maintained at no expense o the Housing Authority.

Contractor shall furnish the Mousing Authority with cedificates of insurance and with
ofiginal endarsements’ afl’ectlng coverage as required above. The cerificates and

endorsements for each insurance policy are to be signed by a person autharlzed by
that insurer to bind coverage on its behalf.

Failure on the part of the Contractor to procure or maintain insurance required by this
Agreement shall constitute a material breach of contract upon which the Housing
Authority may immediately terminate this Agreement.

EMPLOYEES OF CONTRACTOR

Professional Conduct: The Housing Authority does not and will not condone any
acts, gestures, comments or conduct from Cornitractor's employees, agents or
subcontractors which may be construed as sexual harassment or any ather type of
activities or behavior that might be construed as harassmeni. The Housing
Authority will properly investigate all charges of harassment by residents,
employees or agents of the Housing Authority against any and all Contractor's
employees, agents or subcontractors providing services for the Housing Authority.
Contractor assumes all liability for the actions of Contractor's employees and
subcontractors acting as agents for purposes of this Agreement and is responsibie
for taking appropriate action after reports of harassment are received by Contractor.

DRUG-FREE WORKPLACE ACT OF THE STATE OF CALIFORNIA

Contractor certifies under penalty of perjury under the laws of the State of Califomia

that Contractor wnl comply with the requirements of the Drug-Free Workplace Act of
1990.

14
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31.

32.

33.

34.

SAFETY STANDARDS AND ACCIDENT PREﬁNTIUN _

Contractor shall comply with all applicable federal, state and local laws governing
safety, health and sanitation.

COMPLIANCE WITH LAWS

Contractor agrees to be bound by applicable federal, state and local laws,
regulations, and directives as they pertain to the performance of this Agreement.
This Agreement is subject to and incorporates the terms of the Housing and
Community Development Act of 1974, as amended by the Cranston-Gonzalez
National Affordable Housing Act, 1990, and the 24 CFR Part 85. |If the
compensation under this Agreement is in excess of $100,000 then Contractor shall
comply with applicable standards, orders, or requirements issued under section 306
of the Clean Air Act (42 L1.5.C. 18579h)), section 508 of the Clean Water Act (33
U.8.C. 1368), Executive Order 11738, and Environmental Protection Agency
Regulations (40 CFR Part 15). '

Contractor must obtain and present al! relevant state and local insurance, training
and licensing pursuant to services required within this Agreement.

Contractor shail comply with the following laws in Sections 32-41, inclusive.

CIVIL RIGHTS ACT OF 1964, TITLE VI {NON-DISCRIMINATION I[N
FEDERALLY-ASSISTED PROGRAMS)

Contractor shall comply with the Civil Rights Act of 1964 Title VI which provides that
no person shall, on the grounds of race, color, or national origin, be excluded from
participation in, be denied the benefits of, or be subjected to discimination under
any program or activity recelving federal financial assistance.

SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF
1974 '

Contractor shall comply with Section 109 of the Housing and Community
Development Act of 1874 which states that no person in the United States shall, on
the grounds of race, color, national crigin, or sex be excluded from participation in,
be denied the benefits of, or be subjected to discrimination under any program or
activity funded in whole or in part with funds made available under this title.

AGE DISCRIMINATION. ACT OF 1975 AND SECTION 504 OF_ THE
REHABILITATION ACT OF 1973

Contractor shall comply with the Age Discrimination Act of 1975 and section 504 of
the Rehabilitation Act of 1973, which require that no person in the United States
shall be excluded from participating in, denied the benefits of, or subject to
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35,

discrimination under this Agreement on the basis of age or with respeci to an
otherwise qualified disablad individual.

EXECUTIVE ORDER 11246 AND 11375, EQUAL _OPPORTUNITY IN
EMPLOYMENT (NON-DISCRIMINATION IN EMPLOYMENT BY GOVERNMENT
CONTRACTORS AND SUBCONTRACTORS]) '

Contractor shall comply with Executive Crder 11246 and 11375, Equal Opportunity
in Employment, which requires that during the pardformance of this Agreement, the
Contractor will not discriminate against any employee or applicant for employment -
hecause of race, color, religion; sex or national ongin. Contractor will take
affimative action to0 ensure that applicants are employed, and that employees are -
treated fairly during employment, without regard to their race, color, religion, sex or
national ongin. Such action shall include, but not be limited to the following:
employment, upgrading, demotion, or ftransfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. Contractor agrees to post in
conspicuous places, available to employees and applicants for employment,
notices to be provided by the contracting officer setting forth the provisions of the
non-discrimination clause.

Contractor will, in all solicitations or advertisements for employees placed by or on
behalf of Contractor, state that all gualified applicants will receive consideration for
emplioyment without regard to race, color, religion, sex or national origin.

Contractor will send to each labor union or representative of workers with which he
has a collective bargaining Agreement or other contract or understanding, a notice
to be pravided by the agency of the Contractor's commitments under Section 202 of
Executive Order MNa. 11246 of September 24, 1865, and shall post copies of the
notice in conspicuous places availabie to employees and applicants for

~employment. Contractor will comply with all provisions of Executive Order No.
- 11246 of September 24, 1965, and of the rules, regulations and relevant orders of .

the Secretary of Labor.

Contractor will furmish all information and reports required by the Executive Order
and by the rules, regulations and orders of the Secretary of Labor, or pursuant
thereto, and will permit access to its books, records, and accounts by the Mousing
Authority and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations and orders.

In the event of Contractor's noncompliance with the non<discrimination clauses of
this Agreement or with any of such rules, regulations or orders, this Agreement may
be canceled, terminated or suspended in whale or-in part and Contractor may be
declared ineligible for further Government contracts in accordance with procedures
authorized in the Executive Orders and such other sanctions may be imposed and
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36.

37.

remedies invoked as provided in the Executive Order or by rule, regulation or order
of the Secretary of Labor, or as othenwise provided by law.

Contractor will include the provisions of these paragraphs in every subcontract or
purchase order unless exempted by rules, regulations, or orders of the Secretary of
Labor issued pursuant to Section 204 of the Executive Order No. 11246 of
September 24, 1965, that such provisions will be binding upon each subcontractor
or vendor. Contractor will take such actions with respect to any subcontract or
purchase order as the Housing Authority may direct as a means of enforcing such
provisions including sanctions for noncompliance, provided however, that in the
event Contractor becomes involved in, or is threatened with litigation by a
subcontractor or vendor as a result of such direction by the Housing Authority,
Contractor may request the United States to enter into such litigation to protect the
interests of the United States.

CONSIDERATION OF GAIN PARTICIPANTS FOR EMPLOYMENT

Should Contractor reguire additional or replacement personnel after the effective

 date of this Agreement, Contractor shall give consideration for any such

employment openings to participants in the County's Department of Publié Social -
Services’ Greater Avenues for independence {(GAIN) Program who meet
Contractor's minimum qualifications for the open position. Contractor shall
contact the County's GAIN Division at (626) 927-5354 for a list of GAIN
participants by job category.

FEDERAL LOBEYIST REQUIREMENTS

. Federaf Lobbyist Requirements: The Contractor is prohibited by the Department of

Interior and Related Agencies Appropriations Act, known as the Byrd Amendmeants,
and HUD's 24 CFR Part 87, from using federally appropriated funds for the purpose
of influencing or attempting fo influence an officer or. employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a -
Member of Congress in connection with the awarding of any Federal contract, the
making of any Federal grant, loan or cooperative Agreement, and any extension,
continuation, renewal, amendment or modification of said documents.

The Contractor must certify in writing on the Federal Lobbyist Requirements
Certification form that they are familiar with the Federal Lobbyist Requirements and
that all persons and/or subcontractors acting on behalf of the Contractor will comply
with the Lobbyist Requirements. :

Failure on the part of the Contractor or personsfsubconfractors acting on behalf of
the Contractor to fully comply with the Federal Lobbyist Reguirements may be
subject to civil penalties.
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38.

-38.

40.

NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED INGOME
CREDIT -

Contractor shall notify its employees, and shall require each subcentractar to notify

. its employees, that they may be eligible for the Federal Eamed Income Credit

under the federal income tax laws. Such nctice shall be provided in accordance
with the requirements set forth in Intemal Revenueg Service Notice 1015,

USE OF RECYCLED-CONTENT PAPER PRODUCTS

Confractor agrees to use recycled-content paper to the maximum extent possible

. on the project.

- CONTRACTOR RESPONSIBILITY AND DEBARMENT

~A. Aresponsible contractor is a contractor who has demonsiraied the attribute

of trustworthiness, as well as quality, fithess, capacity and experience to.
satisfactorily perform the contract. t is the palicy of the Housing Authority to
condugct business only with responsible contractors.

B. Contractor is hereby notified that, if the Housing Authority acquires
information conceming the perforrmance of Contractor on this or cther
contracts which indicates that Contractor is not responsible, the Housing
Authority may, in addition to other remedies provided in the contract, debar
Contractor from bidding on the Housing Authority contracts for a specified
period of time not fo exceed three (3) years, and terminate any or all
existing coniracts the Contractor may have with the Housing Authority.

C. - The Housing Authority may debar a contractor if the Housing Authority's

. Board of Commissioners finds, in its discretion, that the contracter has done

any of the following: (1) viclated any term of a contract with County, the

Housing Authority, {Z) committed any act or omission which negatively

reflects on Contractor's quality, fitness or capacity to perform a contract with

County, the Housing Authority ar any other public entity, or engaged in a

pattern or practice which negatively reflects on same, (3) committed an act

or otffense which indicatés a lack of business integrity or business honesty,

or {4) made or submitted a false claim against County, the Housing
Authority or any other public entity.

D. |If there is evidence that Contractor may be subject to debarment, the
Housing Authority will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before the Contractor Hearing
Board. B
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E. The Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is  presented. Contractor andfor Contractor's
representative shall be given an cpportunity to submit evidence at that
hearing. After the hearing, the Contractor Hearing Board shall prepare a
proposed decision, which shall contain a2 recommendation regarding
whether Contracter should be debarred, and, if so, the appropriate length of
time of the debarment. If Contractor fails to avail itself of the cpportunity to
submit evidence to the Contracter Hearing Board, Contractar may be
deemed to have waived all rights of appeal.

F. A record of the hearing, the proposed decision and any other
recommendation of the Contractor Hearing Board shall be presented to the
Housing Authority’s Board of Commissioners. The Board of Commissioners
shall have the rnight to modify, deny or adopt the proposed decision and
recommendation of the Coniractor Hearing Board.

G. These terms shall also apply to subcontractors and sub-cansultants of the
Housing Authority contractors. '

41. COMPLIANCE WITH JURY SERVICE PROGRAM

Whritten Employee Jury Service Policy

1. It is Housing Authority’s policy that unless Contractor has
demonstrated to the Housing Authority’'s satisfaction either that
Contractor is not a "Contractor” as defined below or that Contractor
qualifies for an exception, Contractor shall have and adhere o a
written policy that provides that its Employees (as defined below) shall
receive frorn Contractor, on an annual basis, no iess than five (5} days
of regular pay for actual jury service. The policy may provide that
Empioyees deposit any fees received for such jury service with the
Contractor or that Contractor deducts from the Employee's regular pay
the fees received for jury service.

2. For purposes of this Paragraph 41, “Contractor” means a person,
partnership, corporation or other entity which has a contract with the
Housing Authority or a subcontract with the Housing Authority
contractor and has received or will receive an aggregate sum of
$50,000 or more in any 12-month pericd under one or more County or
the Housing Authority contracts or subcontracts. “Employee” means
any California resident who is a full time employee of Contractor, "Full
time” means forty {40) hours or more worked per week, or a lesser
number of hours if: 1} the lesser number is a recognized industry
standard as determined by the Housing Authority, or 2) Contractor has
a long-standing practice that defines the lesser number of hours as full-
time. Full-time employees providing short-term, temporary services of
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42.

43,

ninety {80} days or less within @ 12-month period are not considered
full-time for purposes of the Jury Service Program. |f Contractor uses.
any subcontractor to perform services for the Housing Authority under
this Agreement, the subcontractor shall also be subject to the
. provisions of this Paragraph 41. The provisions of this Paragraph 41
shall be inserted into any such subcontract agreement and a copy of
the Jury Service Program shall be attached to the agreement.

3. If Contractor is not required to comply with the Jury Service Program
when Contract commences, Contractor shall have a continuing
obligation to review the applicahility of its “exception status” from the
Jury Service Program, and Contractor shall immediately notify the
Housing Authority it Contractor at any time either comes within the Jury
Service Program's definition of “Contractor” or if Contractor no longer
qualifies for an exception to the Program. In either event, Contractor
shall immediately implement a written policy consistent with the Jury
Service Program. The Housing Authority may also require, at any time
during the Agreement and at its sole discretion, that Contractor
demonstrate to the Housing Authority's satisfaction that Contractor
either continues to remain outside of the Jury Service Program’s
definition of “Contractor” and/or that Contractor continues to qualify for
an exception to the Program. :

4. Contractor’s viclation of this Paragraph 41 may constitute a material
breach of this Agreement, upon which the Housing Authority may, in its ©
sole discretion, terminate this Agreement and/or bar Contractor from -
the award of future the Housing Authornty contracts for a period of time
consistent with the seriousness of the breach, not to excead three (3)
years.

AGCESS AND RETENTION OF RECORDS

Contractor shali provide access to the Housing Authority, the Federal Grantor
agency, the Comptroller General of the United States, or any of their duly
authorized representatives fo any books, documents, papers and records of
Contractor which are directly pertinent to this Agreement for the purpose of making
audits, examinations, excerpts and transcriptions.

Contractor is required to retain the aforementioned records for a period of five (5)
years after the Housing Authority pays final payment and other pending matters
are closed under this Agreement.

CONFLICT OF INTEREST

No the Housing Authority employee whose position with the Housing Authority
enables such employee to influence the award of this Agreement or any competing



45.

46.

47.

agreements, and no spouse or economic dependent of such employee, shall be -
employed in any capacity by Contractor or have any other direct or indirect financial
interast in this Agreemeni. No officer or employee of Contractor, who may
financially benefit from the performance of work hereunder, shall .in any way
participate in County’s approval or engeing evaluation of such work, or in any way
attermpt to unlawfully influence the Housing Authority's approval or angoing

" evaluation of such work.

Contractor shall comply with all conflict of interest laws, ordinances and regulations
now in effect or hereafter to be enacted during the term of this Agreement.
Contractors represents that, to the best of its knowledge, it is not aware of any
facts, which do or could create a conflict of interest. If a party hereafter becomes
aware of any facts, which might reasonably be expected to create a conflict of
interast, it shall immediately make full written disclosure of such facts to the
Housing Authority. Full written shall include, but is not limited ta, identification of ali
persons mplicated and a complete description of all relevant circumstances.

SEVERABILITY

In the event that any provision herein contained is held to be invalid, void or illegal
by any court of competent junsdiction, the same shall be deemed severable from
the remainder of this Agreement and shalf in no way affect, impair or imvalidate any
other provision contained herein. If any such provision shall be deemed invalid due .
fo its scope or breadth, such provision shall be deemed valid to the extent of the |
scope or breadth pemmitted by law.

INTERPRETATION

MNo provision of this Agreement is to be interpreted for or against either party
because that party or that party's legal representative drafted such provision, but

- this Agreement is to be construed as if drafted by both parties hereto.

WAIVER

No breach of any provision hereof can be waived uniess in writing. Waiver of any
one breach of any provision shall not be deemed to be a waiver of any breach of-

- the same or any ather provision hereof.

PATENT RIGHTS

The Housing Authority will hold all the patent rights with respect to any discovery or
invention which arises or is developed in the course of, or under this Agreement.
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49,

50.

COPYRIGHT

. No report, maps, or other documents produced in whole or in part under this

Agreement shall be the subject of an application for copyright by or on behalf of the

 Contractor. All such documents become the property of the Housing Authority and

the Housing Authority holds all the rights to said data.

NOTICES

The Housing Autharity shall provide Contractor with notice of any injury or damage
arising from or connected with services rendered pursuant to this Agreement to the
extent that the Housing Authority has actual knowledge of such injury or damage.

The Housing Authority shall provide such notice within ten {10} days of receiving
actual knowledge of such injury or darnage.

Notices provided for in this Agreement shall be in writing and shall be addressed to
the person intended to receive the same, at the following address:

The Housing Authority:  Ms. Rebecca Craigo, Director
Assisted Housing Division -
The Housing Authority
of the County of Los Angeles
- 12131 Telegraph Road
Santa Fe Springs, CA Q0670-3722

Contractor: - (General Manager
Norstan, inc. :
17770 Cartwright Road, Suite 110
levine, CA 92614

MNatices addressed as above provided shall be deemed delivered three {3) business
days afier mailed by U.S. Mail or when delivered in person with written
acknowledgement of the receipt thereof. Contractor and the Housing Authority may
designate a different address or addresses for notices to be sent by giving written
notice of such change of address to all other parties entifled to receive notice.

CONTINGENT FEES

Contractor represents that no person or selling agency has been employed or

. retained to salicit or secure this Agreement upon any agreement or

understanding for a commission, percentage, brokerage, or contingent fee,
excepting bona fide employees or bona fide established commercial or selling
agencies maintained by Contractor for the purpose of securing business,
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52.

53.

4.

GOVERNING LAW, JURISDICTION AND VENUE

This Agreement shall be govemned by, and construed in accordance. with, the
substantive and procedural laws of the State of Califomia applicable to
agreements made and to be performed within the State. Contractor agrees and
consents to the exclusive jurisdiction of the courts of the State of Califorpia for all
purposes regarding this Agreement and further agrees and consents that venue
of any action brought hereunder shall be exclusively in the County of Los
Angeles, California. As with respect to claims that are subject to exclusive
Federal subject matter jurisdiction, Contractor agrees and consents to the
exciusive jurisdiction of the Federal District Coust of the Central District of
Califernia.

NO THIRD PARTY BENEFICIARIES

Notwithstanding any other provision of this Agreement, Contractor and the .
Housing Autherity do not in any way intend that any person or entity shall acquire
any rights as a third party beneficiary of this Agreement, except that this
provision shall not he construed to diminish Contractor's  indemnification
obligations hereunder.

SURVIVAL

.The following provisions of this Agreement shall survive its expiration or

termination for any reason:

13 (Confidentiality);

15 (Indemnification);

42 (Access and Retention of F{ecnrds}

44 (Severability);

51 {Governing Law, Jurisdiction and Venue}

ENTIRE AGREEMENT

The body of this Agreement, together with the Recitals and all Exhibits thereto,
constitutes the complete and exclusive agreement between the parties and
supersedes all previous and contemporaneous agreements, whether written or
oral, and any and all communications and negotiations relating to the subject
ratter of this Agreement.
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SIGNATURES

IN WITNESS WHEREOF, the Contractor and the Housing Authority have executed this
Agreement through their duly authorized officers this day of , 2004,

HOUSING AUTHORITY NORSTAN COMMUNICATIONS, INC.
OF THE COUNTY OF LOS ANGELES

By ' By _
Carios Jackson
Executive Director Title
APPROVED AS TO FORM: APPROVED AS TO PROGRAM:
OFFICE OF THE CDU_NTY COUNSEL ASSISTEDR HOUSING DIVISION
By ' By

Deputy _ Rebecca Craigo
. ' Director
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Exhibit A: Norstan’s Periodic Services Policy

This Exhibit A describes our Periodic Services Policy for the Periodic Services which you ordered. .The
terms, conditions and features for such Periodic Services, which include any Service Plans referenced
in Exhibit B may vary depending on the location where the Service is provided and we will notify you if
this oceurs. '

1.

TERM OF SERVICES-

The initial term for the Periodic Services will be noted in this Agreement and renewed
autormatically at the end of the initial term at the rates described in Exhibit D (Fee Schedule) for
successive terms equal to the initial term unless sither party gives the other thirty {30} days prior
written notice of its infent not to renew.  We may modify the terms of this Exhibit A upon sixty
(60} days prior written notice which shall become effective unless you notify us otherwise in
writing at least thirty (30) days prior thereto.

COVERAGE HOURS

Coverage Hours are from 800 a.m. to 500 p.m:, Monday through Friday excluding our
recognized helidays, unless otherwise noted in the Service Plan referenced on Schedule A. You
may change Coverage Hours consistent with your current Service Plan at the beginning of any
billing pericd with a minimum of thirty {30} days prior written notice.

NORSTAN RESPONSIBILITIES
We will prepare a Schedule A listing the Products which will be covered under this Feriodic

‘Services Policy. The Product listing and the corresponding invoice amount may be adjusted at

cur option every thirty {30} days to reflect any inventory changes.

We will perform and respond to all calls for Corrective Maintenance placed duning coverage
hours in accordance with the applicable Service Plan{s) referenced on the Schedule A. Time will
be measured on coverage days only. All maintenance may be performed on-site or from a
remote 1ocation as determined by us.

We will provide new pants or like-new parts necessary o repair the Products.  All replaced

. defective parts will become-our property. Tools, test eguipment and maintenance matenals

necessary for performance of the Penodic Services will be provided by us.

Our obligations are subject to manufacturer's discontinuation of Product(s) and/or Services, In
such event, we agree to meet with you to discuss alternative solutions and pricing which may
include, but are not limited to, alternative products, T&M maintenance, or upgrades.

We will change the maintenance level passwords in accordance with our established security
policy. These passwords are for the use of our service personnel. We may provide this
password to the manufacturer of the Product only for escalated technical support from the
manufacturer. If you elect to complete manufacturer certification, we will create a system
administration password for your use to peirform agreed upon tasks with the database
configuration as outlined within our security policy. Except as noted herein, the parties agree
not to disclose these passwords without obtaining the prior written consent of the other party.
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Norstan's responsibilities shall be provided in accordance with Norstan's standard practices,
including but not limited to the implementation and utilization of remote access. Variations
from Norstan's standards requestad by the Customer may be subject to an additional charge.

Narstan shall provide prior notice to the Customer of any additional charges under this section
which shall be mutually agreed to by the parties.

CUSTOMER RESPONSIBILITIES

You shall designate one individual and an alternate to be responsible for coordinating and
reporting service calls to us and for assisting us in identifying andfor isolating problems as
reasonably requested by us. You agree to permit or arrange for access to the Prermises for our
service personnel and to provide remote access to the Products for service purposes. in
addition, you agree to provide space at or near the Products for storage of miscellaneous pieces,

parts and drawings, and to furmish adequate ulilities and building services as reasonably
required by us at your expense.

For Convergence and Voice Products, you will be responsible, if requésted to provide an up-to-

date directory listing for all telephones indicating extension number, name of employees
functional title, and location.

For CTHIDN Products, you shall provide a Norstan-approved power conditioner to support the
contracted network server and oiher critical components, It is your responsibility to maintain

backup media, systems and procedures sufficient to meet your internal restoration time
requirements.

In the event of your default under this Periodic Services Policy or the applicable Schedule A, and
in addition to our other remedies, we may immediately cease performance.

. ENVIRONMENTAL CONDITIONS

As a precondition to our duty to provide Periodic Services, you agree to pravide and maintain the
Premises in compliance with all applicable laws and regulations and according to the
environmental specifications established by us and/or the manufacturer. If either party becomes
aware of asbestos, hazardous materials or concealed conditions on your Premises, such party

agrees to notify the other party promptly, and it shall be your responsibility to comect all such
condifions.

We reserve the right to cease performing Services after notice to you if, in our reasonable
judgment, our ability to perform such Services propery and safely is unduly hampered by your
acts or omissions, or workplace conditions on the Premizses.

You acknowledge that the Products serviced here under are by no means invulnerable to network
interference or to fraudulent or unauthorized calls or access, and any such charges shall be your

responsibility.
RELOCATION OF PRODUCTS

Upon ninety (80) days prior written notice, you may, at your expense, relocate and re-install the
Products.  If re-installation occurs within the established travel zone of one of our offices, this
Pericdic Services Policy will remain in effect. If re-installation of a Produci(s) is beyond any such
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gstablished travel zone, this Periodic Senvices Policy shall terminate for such Produci(s) without
further obligation or liability to either party, except for payments then due through the relocation
date or ninety (90) days after notice, whichever is later.

BILLABLE SERVICE/EXCLUSION FROM SERVICE
In addition to the chargas set forth on Schedule A, you will be billed at our current T&M rates for
service perfarmed by us due to any of the following circumstances:

a) Your failure to follow our and/or the manufacturer's maintenance or operation instructions for
the Product; b) theft, strikes, riots, vandalism, acts of war, lightning, water, fire and other perils;
) work performed by persons other than our personnel or without our supervision; d} shock,
corrasive atmosphere, electrical damage, accident, air conditioning or humidity control failure;
e} service calls necessitated by products not serviced by us; f) normal wear and tear of
disposable items such as headsets, magnetic tapes, wet cell batieries, and operating media; g)
service reguested outside of Coverage Hours or on an expedited basis; h) time required to
identify or isolate a problem due to a patch, alteration or repair made by you without our prior

written consent; i) any cause other than your ordinary and proper use of the Products; or j)
backup restoration time.

We reserve the right, at your expense and at our current T&M rates, 10 inspect any product that

has not been serviced by us immediately prior to the Effective Date of this Peariodic Services

Policy and to require that any nonconforming pmduct meet our andfor the original
- manufacturer's specifications.

If you permit access to the intemal companents of the Products to anyone other than our
employees, agents ar subcontractors without our prior written permission, we may, in addition to

any other remedies, cancel this Periodic Services Policy, and all future service will be provided
at our then current T&M rates.

Services done by any 3" party service organization other than Norstan employees agents or
subcontractors will voide the Norstan maintenance contract.

Labor and materials for moves, adds and changes are not included in this Periodic Services Policy.
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Exhibit B: Statement of Work
PART A.  MAINTENANCE AND TECHNICAL SUPPORT

L Overview

This document describes ihe Remote Management Services that the Housing Authorily of the County of Los
Angeles (Customer) will be provided by Norstan Cosmmuunications, Inc. {Norstan} telated to Cisco basad
products. In particular, Voice over 1P and Conlact Center components such as Call Manager, Unity Personal
Assistant, ICM, Cisco Agent Desktop, CTT-08, Emergency Responder application software and the
networking inirastructure such as switches and reuters as described in section 111, Thesc services focus on the
debugging and Iroubleshooting of supporing atorementioned Cisco based products.

The Remote Management Support plan includes the following:

[ 24 x 365 technical support )

¥ Service Level Agreements (SLAs) based on priority level definitions

¥ 1" and 2" Jevel Norstan remote technical support coupled with dispatch of on-gite assislance, if
cotitracted.

v Escalation to Cisco 3™ and 4™ level support based on seventy and duration of the problem per the -
purchased Cisco SmartNet contract.

¥ Retnote access via Virlual Private Network (VPN) commectivity or otherwise agreed upon method to the
Customer network 1s required

+ Automated device/application potling, health monitering and reporting

Y Managed device configuration control '

Il. Required Information
Execution of Remote Management Scrvice requires a minimum of 30 calendar days from the date of contract
s1gnature for implementation of agreed service levels. During this period, Norstan and Customer will verify
the following;

(a) Confirm call flow processes, service level agreements, escalation guidelines and fault notifsation
parameters. :

(b} Agree upon Customer and Norstan roles and responsibilitics.

(€} Agrec upon Customer’s technology which may include soltware Applications, LAN/WAN
protocols, intemetworking devices, servers, PBX’s, nelwork topology and 3™ party intcgrahon
ponls. :

(d) If applicable, obtain and document all 3 party service level agresments associated with Customer’s
technology that are consistem with Norstan'’s SLA s,

(¢} Agree upon change conirol responsibilitics and besi current practices.

(I} Hardware and soflware inventory, any and all infonmation required by Norstan for successful access
and research (o be loaded into Norsian’s databasc.

{g} Gather Customer contacts and location for cach site covered under this agresiment.

{h} Confirm on-sitc support arrangements per Periodic Services Schedule A, which may be a
combination of Norstan, Custemer or a third party support provider. This will be in addition to the
Cisco SMARTuet coverage for the parts delivery as depicted i Periodic Services Schedule A.
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{1) Basclinc softwarce versions for Customer specific applications. :

(j) Provisioming of a VPN or other agreed upen management circnit between the Customer and
Norstan's Customer Solation Cenler and opcerations cenler. Testing ef communication paths
between the Customer’s network and Norslan’s Customer Solution Center and operations center.

{k} Conlirm techmical and managemcnt cscalation puidelines.

{1} Configuration of the Norslan Remote management colleclion station or any appropnate specialized
100l to include SNMP agent instrumentation, polling cycle instrumentation, GI‘lth'ﬂ health
indicalors, delermination and on-line reporting configuration.

(m}Establishing baseline network utihzation, utilization thresholds and systcm alarming levels.

TI1. Service Descriptions and Snpport Definitions

Contract period, terms, conditions, equipment and soltware applications included are defined m Periodic
Services Schedule A and Periodic Services Pohicy.

b

v

L

v

Automated fault case creation
» Remotc Management infrastructural components automatically propagatc device faults
{availability and threshold). These fanlts trigger creation of trouble cases which arc
automalically dispatched to the corrcet support tier. Fault detection is performed using,
SNMP enabled manapgement applications or specialized tools, Fault propagation to
Norstan’s operalion center is performed via a secure middleware over VPN/frame relay
circuits. SNIMP management consoles are integraled with back-cnd ticketing systems to
automatically populate new faull cases with pertinent information. As part of the Norslan
remote management infrastructure, on-line, web enabled tools are available to both the
Custemer and Norstan. These teols cnable real-time monitoring of infrastructare health
on the part of the Customer along with real-time, remote trouble shooting and cleanng on
the part of Norstan. In particular, within ICM envitonments, specialized tools are
deployed to monitor ICM application and component health, This monitoring is
inlegraled within the Norstan remote management infrastructure to offer a holistic
monitonny approach to Cisco ICM environments. '
Customer Fault Notification
» Notification to Customer within an SLA defined period of time atilizing an agreed upon
modc of notification (i.e. pager, email, phone, etc.)
Imtiation of service requests to toll-free 800¥% or Norstan’s Web
»  Customer dials 800-676-8800 or accesses the Norstan Customer Solulion Center (CSC)
website (http:/fwww norslan.com/Support/CSCoorm . him. ), cnters their Customer number
and selects the product for which they are callimg. Norstan strongly reconumends that the
Web access method not to be used for Priority 1 calls to guaraniee response within
SI.A%s. Norstan’s web interface allows you to include information such as log files or
error messages which can prowvide valuable background to the CSC.
Norstan Solution Center scrvice hours are 24 hours X 303 days.
Maintenance coverage for Cisco hardwarc and softwarc via a Cisco SMAR Inet conlraci 1s required.
The service levels of the SMARTRel contract must align with {he Norstan support plan to ensure service
level agreements are mct.
I contracted, provide on-site coverage for problem resolution,
Norstan as a single point of conlact wall track 1ssue (o resolulion
»  Norstan provides product specialists to manage the Customer’s suppott request from
initiation {0 confmation of problem resolution. All required interaction with the scrvice
providers, related 10 the paricular 1ssue, will be handled by Norstan. Norstan personngel
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gather, update new incideni dala and access Customer’s information from a ceniralized
ticketing systern. Documented and cxceuted shifl transition processes ensure seamless
problem ownership. '

# Trouble Ticket based priority and Service Level Agreement commitments. The classifications and
response times arc as follows:

-
¥

Priority 1 - Cuslomes’s production network or application is down causing critical
nnpact to business operations il service is not restored quickly. Thesc problems severcly
affcet service and require immediate comrective action as viewed by the Cuslomer upon
discussion with Norstan, Norstan CSC product specialist will respond and begin
troubleshooting within 15 minutes of a trouble licket creation te all Priority 1 issues.
Privrity 2 Customer’s production nelwaork or application is severely degraded
mmpacting significant aspcets of business operations. These problems serionsly alfect
system operation, mainlenance and administration but are less urgent than in Prionity 1
sitnations because of a lesser immediate or impending effect on systemn performance.
Norstan CSC Product specialist will respond and begin troubleshooting within 2 hours of
a lrouble ticket ereation to all Priority 2 issues.

Priority 3 — End User’s network performance or application is degraded. Network
functionality is noliceably impaired but most business operations continue. These
problems do not significantly impair (he functioning of the system and do not aflcet
service to end Customers.

Norstan CSC specialist will respond and begin troubleshooting within 4 hours ol a
trouble ticket creation to all Prionty 3 issues.

Priority 4 — End User requires imformation or assistance on Cisco products, installation
or configuration.

Norstan will respond within the next business day hours with trouble ticket creation to all
Priority 4 1ssues.

# Problem treubleshooting and technical escalaiion

Norstan CSC engineers will perform first and second level trouble shooting and dispatch
on-site technical stall, diagnostic tools, and replacement paris, as necessary, to augment
the troubleshooting activity. This activity will be consistent with Norstan’s internal
lechmcal escalation gwdelines. (refer to section TV)

Tickets automatically created via the Remole Mimagement Architecture are processed
mitially by the Frontline Support ticr. Typical skill sets include the ability to pcriorm
fundamental diagnostics on issucs such as power failures, WAN circuit/carrier ontages
and basic device confipurations.

Typical skill sets of the first level techiical staff include providing conventional hardware
and Software configuration, mstallation, assist in configuring the system for collecting
and reviewing detailed log files, and upgrade support.

Typical skill sels of the second level technical staff include providing resolution to a
majority of mis-configurations; troubleshooting and simulating complex configurations.
Supporl problem isolation and determination ol*gsoftware specific defects.

# Management escalation

Customer management as well as Norstan management will be kept abreast of the
problem Tesolution statns per Nursian management cscalation gnidelines or specific
gwidelines agreed upon with the Customer. (refer to seclion TV)

# Escalaljon to Cisco Technical Assistance Center (TAC)

This cscalation is based on Norstan and Cisce defined escalation paths. After level 2

suppoti experience has been exhausted and per defined escaldtion paths, Norstan will

interact with the Cisco TAC to obtain third and fourth level, in-depth/detailed produet
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support and development engincering. Norstan refains owncrship, updates trouble ticket
documentation and provides the Customer with updatcs throughout their interaction with
manufacturer TAC engagements. '

# Troubleshoot Hardware und Software Including Tnteroperability and Compatibility Issues

Dre to the nalure of the 1PT, IPCC Express, IPCC Enterprisc or ICM solution, there may
be interactions with Customer’s cxisting dala nelwork and/or existing circuit switch
(TDM) based voice network. In addition, Customer may choose to add other applications
{not mciuded in Periodic Services Schedule A or modified after Periodic Scrvices
Schedule A was agreed upon} on the IPT networking infrastrugture. Under these _
conditions, Norstan witl assist Cusiomers in troubleshooting to the best of our ahility with
no respense time or SLA commitments. This effort will be limited to one hour of
assistance per instance. [F acdditional assistance is requited, T&M based scrvice is
available, (refer to scction VI) ' :

# Troubleshoot CTLIVR application developed by Norstan:

\ll_a‘

The C5C will iroubleshoot to verify the proper functionality of the application per
original SoW and the hardware and software versions. T ihe problem is determined to be
the result ol Customer made modificalions and/or upgrades, the hours spent will be
bhilled. Consultation lor additional enhancements (e.g modify call flow, reconcile
standard report discrepancies, elc.) is available on a T&M Basis {refer to section V1)

Norslan software support will be limited to the crrent software versions supported by Cisco, End of

lifc software versions from Cisco will be supported on a T&M basis.
# Problem resoiution through bug fixes

During the troubleshooting process, as bug fixes are identificd, Norstan will provide
Cisco corrected software {hot fixes) to the Customer as nceded 1o resolve the issue.
Under certain circumstances, installation of the hot fix may require scheduled down time
and Customer resources. Norstan’s Scrvice Plan includes assistance with installation of
the corrected software and hot fixes will be the responsibility of the Cnstomer,

#  Manufacturer certificd lab available for problem simulation and troubleshoating,

Nerstan’s Cisco product lab provides an environment for problem simulation and
validation to repreducc and aid in troubleshooting problems on Cisco supported version
of hardware and soltware. Interopcrability and compalibility issues can be replicated
through the various lechnology platforms represented within the 1ab-IOS and Catalyst
platforms, AVVTD architecture, [IPCC Express, IPCC Enterprisc and ICM.

MNorstan’s lab enviromment meets Cisco qualifications for Certified Advanced
Technology Partner (ATP), Silver Partnership level and [FT-revised and IPT-services
specializations. '

# Norsian will assign a single point ol conlact to perform the following functions:

Act as escalation poinl for ongoing technicad issues.

Attend Customer meetings and conference calls for periodic review of trouble tickets,
SLA adherence and change review '

Venfy Norstan’s documentation sct is current and conststent with Customers existing
network. : : :

Analyze and research trouble licket patterns as they relate 1o ihe application, network
lopology and configuration _

Recommend software upgrades that may be appropriate for the Customer environment
Perform rool cause analysis of priority one issucs

¥ Copduct wellness visits: :

Discuss overall healih and performance of the solution

Offer recommendations of the hurdware, softwarc or configuration changes based upon
service history.

Provide updates on system enhancements and/or new software versions.
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Discuss any sigmificant changes in the Customers business or service ohjcctive that may
require additional projeet activity or changes to this service plan.

Discuss new solutions and products based upon cwrent and changing business needs.
Wellness visits may be performed remotely or on-site.

# Move, Add and Change (MACs) —Technical agsistance to ibe Customer to implement minor/major
network and telephony changes. Some examples are port changes, routing schemes, procurement and
* design of data switches or routers wilhin the Customer’s environment. Time limits apply per contracted

1 support plan. I additional assistance is required, Norstan will provide this assistance on a T&M
basis. {Reler 1o section V1)

# On-line graphical reporting

On-line graphical reporting is delivered to the Customer via the collection slalion.
Reporting includes such metrics as CPU utilization, interface utilization and disk
utitization. Historical reporting as well as real-time polling is available.

IV. Comparative Analysis of Service Plans

Technical Escalations
All timelines listed are the maxirmum time spent al cach level

Initial Response . |- Frontline * Levef 1 Level 2 Level 3 84
: {Vendor}
Pl 15 Minutés 5 Minutes 25 Minutes | 90 Minutes 3 Hours
P2 2 Hours 10 Minutes 50 Minutes | 120 Minutes 5 Hours
P3 4 Hours | 15 Minutes | 100 Minutes | 180 Minutes | 12 Hours
P4 | Next Business Day N/A N/A N/A N/A
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Management Escalations

C5C Senior Manager
Notification to CS%;?S# :;tuMantger Senior Operations Manager CSC Director
Customer * M PP Sales Representative VP of Operations
anager

P1| 15 Minutes 90 Minutes 120 Minutes - 180 Minutes
P2 | 30 Minutes 180 Minutes 240 Minutes 300 Minutes
P3 N/A N/A NfA N/A
P4 N/A NfA N/A N/A

* FOR REMOTE MANAGEMENT SUPPORT PLAN ONLY
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Remote Manﬁgemeut Support Plan

Overview

=ingle Point of Contact Rescurce Assigned

Foot Cause Analysias of Priority One Issuas

Troubteshoot Hardware and Software _
including intersperahbility and Compatibility 1ssusas

1 hour per inslance

Wellness Visits

] Quarierly

Remote Moves, Adds and Changes 1 hour par day
Setviee Parner Management i
Application Consultalion +
Graphlcal On-Line Capacity for Problem!Solution Testing R o
Manufacturer Certified LaD for Problem/Solution Testing 4
Maintenance Releases of 105 Software ' N
Escalation ko Manufacturer Technical Assistance e i —
Escalation o all Applicable Horstan Support Groups ' i
Cispatch On-Sike Aszistance (If Contracted) N
Advanced Hardware/Software Troubleshooting . o
Automated Fault Presentation, lsolativn and Resolution .
Proactive 24x265 Remote Monitoring- \
Autornaked Fault Case Creation v
Pricrity Queuing A
Perfarm Rernote Diagnostics v

WEE-Enabled Trouble Ticket Initiation and Tracking

=

Access to Technical Assistance Center

Unlimited, 24x355




Y. Responsibilities
Norstan and Customer responsibilitics arc deseribed below.

The Customer will be responsible for the following:

Training:
# Custormner 18 rcspcrnmhle for attending certified Cisco training on products applicable to their lechnology
sotulion.
Luglsucs
» Designation of contact (s) to employ remedial mcasurcs as reasonably requested by Notstan to resolve
- issucs remotely, if possible.

» Establish a point of contact that will provide auppurt to on-site support technicians.

# Knowledge of operating system and possess administralive responsibilities for the network.

# Knowledge of call flows, routing mles and applications.

Remote Access:

# Provide Norstan with remote aceess capabilitics that conform to Norstan VPN standards or otherwise
agreed upon methed, including updating Norstan with current logins and passwords. Remotc Access is
required for adhering to defined response limes. Responsc time will be best effort if remote and network
access 18 not in place.

LAN/WAN environment:

% Customer will be responsible (or all PC and LAN/WAN connections, meeting Quality of Service {QoS)
requirements defined by Cisco and any existing tclco circuit changes or vpgrades. All LAN, VLAN, and
W AN designs, schemes and naming conventions are already designed.

¥ Undersiand any special scourity limitations or restrictions which exist on the system and inform Norstan.
Operations and business procedures;

% Proper and reliable procedures for slorage, retricval and backup of the device’s media, and current
configuration files. System regression, acceptance testing and authorized test plans that reflect
operational and functional capabilities of the device prior to lailure.

Norslan's service responsc times do not include back up restoration time.
Initiated changes that impact existing applications of the network topology and/or architccture affecl
Norstan's ability Lo support the network. Within one week as such, Customers must provide
documentation updates to Norstan (o ensure Norstan support decuments are updated and kept current.
Follow rccommendations from manufacturer as it relates to hardwarc, software, network and peripheral
configurations.
Support of any changes that affect custom application software on their solution.
Maintenance coverage for Cisco hardware and software via a Cisco SMARTnet contract is required and -
may b purchased through Norstan. The service levels of the ‘EM;’&RTnc‘t contract must align with the
Norstan support plan to cnsure scrvice level agreements are mel. :
If you permit access to the inlemal components of the Products to any 3™ party service nrg'mlzatmn other
than Norstan cmployvees, agents, or subconirzelors without our prior writtcn permission, we may, in
addition o any other remedics, cancel this Periodic Services Policy, and all fulure service will be provided
at our then current T&M rales. '
3 Services done by any 3™ party service organization other than Norstan cmployeces, agents or

subconiractors will void the Norstan maintenance comiract. '

VOV

v

o
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Norstan will be responsible for the following:

Equipment and soltware application components depicied on the Periodic Scrvices Schedule A.

Pronading new software updates and releascs per the guidelines of the Ciseo SMARThnet and
SAU/SASU contracts associated with this suppert contract.

Support of configuration issues defined as follows:
o Operating software versions as originally installed and confipurcd or upddted by Norstan.
o 108 as onginally installed and configured or updatced by Norstan.
© Application software as originally installed and conligured or updated by Norstan.
Lt coniracted, provide on-sile coverage for problem resolution, Examples of times when on-site
coverage will be provided are:

o Obscrvation of contact ecnter activity will aid in resolving the scrvice 1ssie in a more
expedilious manner.
o When momitoring and/or collecting system activity logs requires an on-site resource.

o Sceuring the latest known reliable backup of the failed device (T0S image, 108 configuration,
data files, configuration files, etc.)

o Device power down, parts replacement and device power up
o O3 level integrity checking (OS reinstalfation/ro-imaging and patching if required)
o System configuration restoration from backup media, sysiem regression and acceplance testing.

L o

v

\:I_':I'

Norstan will not be responsible for the following:

# If a Customer chooses to implement changes that cause their hardware andfor software configurations 1o
be cut of comphance with the manufacturer recommendations, Norstan will not be responsible for
support of that device.

Costs mcurred for resolving application performance issues as a result of Customer implemented

configuration changes.

¥ If Customer initiates a TAC ticket wilh the vendor, Norstan will not be responsible for its resolution in
per contracted ST.A’s directly with the meeting or the manufacturcr or a third party vendor.

# Support or inlegration issucs of any equipment nol specifically meniioned within this contract or

supported by another Norstan contract. This includes PBX systems, data mfrastructure third parly
equipment and all accompanying softwarc.

v

¥1. The following services are not mcluded in the Remote Management Support Plan; however, Norstan can
deliver ihese incremental and optimization services on a project and/or engagement basis.

* Custom reporis—Norstan can support Customers in atl phases of dt:veiopmg customized reports. These
phases can include (but are net limited to) requirements gencration, report design, metric collection, data
consohdation and presentalion. Example reporls would be capacity/trending analysis and root cause
analysis.

Product or Softwarc upgrades— Norstan can supporl Customers by providing all phases of product and
software upgrades including, ulilization analysis, and preplanning.

Network and System design—Norstan can support Customers by providing auditing, planning and
upgrade scrvices. These serviccs include initial capacity analysis and requirements generation with the
Customer. Infrastructure readiness assessments, design, development, deployment quality assurance and
testing, and Customer acceplance,

Routine system maintenance— Norstan can provide rouline support maintenance of your infrastructure i e.
system backups, configuration and security maintcnance.
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Database Administration— Norstan can provide technical input related to Cisco software processes and
their optimization with underlving databascs. Norstan can support/perform such database mainienance
opcrations as table indexing and optimivation, database trimming and backups.

Application Consultation: Norsian can provide technical supporl related to the Customers applications that
mnchude troubleshooting call flow/scripting issues and delays in performance of CTT application,
reconcihiahon of standard report discrepancies, and assistance in cnsuring integrity of new scripting
changes. ' '

* Managed Services — Norslan can offer a combination of on-site resources and processes 1o facililate the

supporl and administration of the Customer’s technolopy cnvironment. These services are not limited to the
(hseo portfolio. _ ' '

Acceptance _
Signaturc on dehverable documentation indicales that Customer has reviewed the document and accepts
responsitnhity for the contents.

MNorstan Communications, Inc. JCustomer}
By: By:

MNarne: MNamece:

Title: Title:

Date: Date:




PART B.

CISCO AVVID ENVIRONMENT UPGRADE

1.0 OVERYIEW AND HISTORY _

Housing Authorily has a Cisco AVVID Solution deploved in production that includes two Call Manager
gervers, 4 Umty voice-messagmg server, and an IPAVR scrver. Housing Authorlty would like to upgrade their
AVVID environment io lake advantage of the new features. '

Housing Authority has asked Norstan Communications, Tne. (Nn:rstan] to provide the following scrvices in
relation to the existing Cisco AVVTD environment;
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Cisco Call Manager 3.1 to 3.3.3, Publisher and Subscriber

Upgrade Cisco Unity 3.1 to 4.0

Upgrade Cisco IP/IVR server

Venfy infrastructure components for correct Cat 10S and 108 versions for interoperability with the new

EMVITOTICHE

+ This document will serve as the stalement of work for this engagement.

2.0 PROIECT QBIECTIVES AND Srjurr:
2.1 Objectives

The objective of ihis engapement is to upgrade Housing Authority’s Cisco AVVID chvironment.

2.2 Scope

.The scope of this cngagement encompasses and is limited to:
1. Cisco Call Manager 3.1 to 3.3.3 Production Upgrade

-

Working with Heusing Authority to develop a plan to upgrade from Cisco Call Mamncr 3.1 to
333

Installation of Cisco Call Manager 3.3.3 Softwarc on applicable servers based on design
determined in upgrade planming session {Call Manager 3.3.3 Sofiware will be acquired by
Housing Authority. All Hardware, Operating System and 3rd Party Software to be provided and
installed by Housing Authority with specifications provided by Norstan).

Configuration of Cisco Call Manager software on applicable scrvers based on design determined
it upgrade planning scssion. Anlicipaling two Call Manager scrvers (Publisher and Subscriber)
Integration teshing of new Cisco Call Manager environment. Integration testing consists of
ensuring Call Manager components are functioning properly. (Call Routing testing along with
associated test plan creation will be the responsibility of Housing Authority).

Creation of standard Norstan support plan documentation.

Prolessional project managemeni setvices,

2. Cisco Unity 3.1 to 4.0 Production Upgrade -

L

Working with [Tousing Aunthority to develop a plan to upgrade from Cisco Unity 3.1 to 4.0,
Installation of Cisco Unity 4.0 Soflware on applicablce servers based on design delermined in
upgrade planning session (Unity 4.0 Software will be acquired by Housing Authority, All
Hardware, Operating System and 3rd Party Soltware to be provided and installed by Housing
Anthority with specifications provided by Norstan).

Configuration of Cisco Unity softwarc on applicable server(s) based on design determined in
upgrade planming session. Norstan is anticipaling a single Unity voice-messaging scrver.
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integration testing of new Cisco Unity environment. Integration testing consists of cnsunng
Unity components arc functioning properly and integraled into the Call Manager.

Creation ol standard Norstan support plan documentation.

Professional project management services.

Cisco I?VTVR Production Upgrade

Working with Housing Authority to develop a plan to upgrade from Ciseo IP/IVR.

Installation of Cisco IVTVR Software on applicable servers based on design determined i
upgrade planning session (TP/IVR Software witl be acquired by Housing Authority. All
Hardware, Operaling System and 3rd Party Software to be provided and installed by Housing
Authority with specifications provided by Norstan).

Configuration of Cisco TP/TVR softwarce on applicable servers based on design determined in
upgrade planning session. Norstan is anticipating a single IP/1VR server.

Integration testing of new Cisco IP/TVR epvironment. Integralion testing consists of ensuring
IP/IVR components are functioning properly and intcgrated into the Call Manager. (Call Routing
testing along with associated test plan creation will be the responsibility of Hﬂusmg Authority).
Creation of standard Nourstan support plan documentation.

Professional project management services.

This cngagement and pricing will not include:
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Acquisition or tnstallation of hardware, operating systcm and destgnated 3™ party softwarc.
LAN/WAN design or con frguration.

Test Plan Development

Call Routing Test Plan Execution

Aclive Dircctory Plannmyg and Configuration

Domain Name Service (DNS) Planning and Configuration

Cuakity of Service Planming and Configuration

Anything not specifically mentionced within this document.

Cat 10% or IOS upgrades

Installation and configuration of new hardware

3.0  PROJECT APFROACH
Norstan will assign multiple resources to this project. It is cxpected that FHousing Anthority will provide
resources for the planning portion of the engagemeni and answer questions as needed.

3.1 Planning

Norstan and Housing Authonty will complete a one-day planning session around the upgrade. It is
expected that this planning scssion will determiine the detailed tasks necessary to complete the upgrade.

3.2 Upgrade Production System

Norstan plans to complete the upgrade of the AVVID sysiem the first week of the project afier the
design session has been completed, It is expected thal Housing Anthority will acquire the AVVID
upgrade software through its existing maintenance contract.

The upgrade would lake place during Housing Authority’s maintenance windew. Narstan will {ollow
Cisco’s recommended upgrade path for Call Manager, Unity and THTVR.
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4,0

DELIVERAELES

'Fhe deliverables el this cngagement are:

30

6.0

1. Cisco AVVID Upgradc

~a. Installabion of Cisco Call Managcr Softwarc on applicable servers based on design determined in

upgrade.

b. Cnnﬁguratmn of Ciseo Call Mdﬂdﬂﬂl’ software on apphcahle servers based on design determined
in upgrade.

¢. Tnstallation of Cisco Unity Softwarc on applicable servers based on design determined in
upgrade.

d. Configuration of Cisco Unity soflware on apphicable servers based on demgﬂ determined n
upgrade

c. Installation of Ciseo TR/TVR Software on applicable scrvers based on dv:s.lgn determined in
upgrade.

[. Configuration of Cisco IP/IVR software on applicable servers based on design dc:tc:rmmcd in
upgrade.

PROJECT TEAM ORGANIZATION

5.1 IMousing Authority Team

Narstan will require the assistance of a team of individuals from Housing Authority. The team should
include a designated Team Leader who can be the primary point of contact for the Norstan team and
who can Jead the other members of histher tcarn.  Other 1leam members showld include a representative
from the telccommunications department, call center, LAN administrator, and desktop supporl.

5.2 Norstan Team

MNorstan will assign an Engagement Manager and an AVVID certificd engineer for the duration of this
projecl. The Engagement Manager will lead the engagement, provide prolessional project management
services, and coordinate with the Housing Authonty team via ihe Housing Aathonty Team Leader. The

AVVID certified engineer will be the technical lead and have mam responsibilily for the system
upgrade.

Roles and Responsibilities

&.1 ITousing Authority Team

* Housing Authority will assign a Team Leader to the project. Tlus person will be the primary point
of contact and the escalation pont for the Norstan Engagement Manager. This individual musi have
knowledge of the project and have authority to make decisions related to the project. Heishe should
also have avthority to sign {or obtain signaturc for) change orders, eompletion docurnents, and
contracts. The Tcam Leader will be responsible for ensunng the timely participation of the
nocessary personnel and timely delivery of any required information, change orders, and project
completion documentation.

+ Housing Authority will luke ownerslup and responsibility for any decisions made as a result of
information or recommendations provided by Norstan.

» [lousing Authority will provide timely access 10 resources required 1o complete the project,
including applicable persommel and systems.
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7.0

6.2 Norstan Team

Norstan will take ownership of the process of conducting the engagement and the form of all
deliverables.

Morstan will provide an Engagement Manager to communicale slalus, Teview project progress,
project deliverables and resotve issues. The Norstan Engagement Manager has overall responsibility
for the project. Ty person 1s the primary point of contact [or the project and is responsible for your
satisfaction.

MNorstan will provide a imely response to clicnt concerns and issues.

Norstan will provide resources that are qualified to fulfill the_' objectives-of the engagement.

Norstan will provide weekly wnilen slatus reporis to Housing Authority’s Tcam Leader and olher
Housing Authonty sitakeholders as requested.

Norstan will setup weckly statug report review meetings {or shorter time frame if needed} to po over
current state of project, open trouble tickets, lracking time on project and expenses.

ASSUMPTIONS

Morstan reserves lhe nght to re-estimate the work eflort required per change control process to
complete the upgrade achivities after the upprade planning session.

Housing Authority will review documentation and provide any requested changes to Norstan within
one (1)} businecss day of delivery of thal documentation. :

Honsing Authonity will provide workspace and supplies appropriate io ihis project, iﬂ‘:lul:iiﬂg access

to telephomes, printers, network, ete. whilc Norstan resources are on-sile at Housing Authority.

Housing Authority will review the project completion document within five (5) days of delivery ol
all project deliverables. Signature by appointed Director or Vice President on this document
indicatcs that Housing Authonly agrees that the projeet has been satisfactorily compleled as
speeified in (his Statement of Work.

Signaturc on deliverable documentation indicates that Housing Authority agrees that the deliverable
is complete; meets the critena set forth i the Statement of Work, and has been compleled in an
acceptable fashion. T further indicates that Housing Authotly has reviewed the document and
accepls responsibility for the contents.

Housing Authority will provide Norstan on site resources with the necessary seeurity access lo
access Housing Authority’s lacihities based on the agreed upgrade plan.

(nce ap upgrade plan and associated dates have been agreed to, it is recommended that Housing
Authonty place a freeze on changes to the Ciseo TCM, Call Manager, and IP-IVR environmenis for
the duration of this engagement. Any changes to these platformis after the agreed upon freeze date
will have to be manually tracked and reapplied by Ilousing Authority after the Cisco ICM upgrade
has been completed.

Housmg Authority’s LAN will support TCP/TP, _

For the duration of the project and as applicable for support, Housing Anthority will provision

remote access Lo all current and new AV VID scrvers via Analog Mmdem or VPN access utilizing
PCAnywherz.

Housing Authority is responsible for coordinating and perferming any required changes to the
LAN/WAN, Telephony Network (including changes to the ACDs and IVRs) and any tasks related to
Carrier Network Routing.

Housmg Authonty is responsible for the acquisition, installation and configuration of all Hardwarc,
Operating System and 3rd Party Software with specifications to be provided by Norstan.

MNorstan will provide Housmg Authority with the recommended Quality of Service configuration
from Cisce. 1lousing Authority will work to detennine how to implement the recommended Quality
of Scrviee configuration witlon their Local and Wide Arca Network environment.
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= Emstmg hardware will be used for the upgrade. Any updates to RAM and hard disk space will be
complcted pnior to Norstan’s anival on-site.
* Norstan will not be configuring or implementing new system features such as IPMA, advanced

messaging apphcations, ete. I Housing Authority wishes to implement new fcatares a separate
Scope will need to be defined and executed.

8.0  PROJECT CHANGE CONTROL
Housing Authonty may wish lo muke changes to the scope or objectives ol this projeci after signing the
original Siatement of Work (SOW3. The Norstan Engagement Manager will work with the Housing
Authority Team Leadet to define and document the scope and nature of the change(s) in detail. Norstan
will analyze the impact of the change(s) on the timeline and cost of the project. Housing Authority will
then be presented with and will be asked to sign a Change Order documenting the change(s) and

associated impact(s). Norstan will not deviate fmrn the ontgmal project scope and ohjeclives until the
change order has been signed.

Norstan may find dunng the course of the project that additional fees and / or expenscs over and above

the original cstimate are required for successful completion. Exampiles of such discoveries inciude, but
are not limited 1o:

s Documented assumplions prove to be latse

Information is revealed which was not known to Norstan at the time the original SOW was written
Client-requesled tasks arc deemed by Norstan to be outside of the projcet scope

Circumstances arisc which are outside of Norstan’s direct control

The effort required to complete the project was underestimated

In the event that such a discovery oceurs, the Norstan Fngagement Manager will notify Housing Authority as
soon as he / she is aware ol the situation and that a Change Order is pending. The Norstan Engagement

Manager will define and document the scope and nature of the change(s) in detail, and analyze the impact of the
- change(s) on the timeline and cost of the project. Housing Authorily will then be presented with and will be

-asked to sign the Change Order. At this time, Housing Authorily may either a) approve the change order, or b)
refuse the change order. :

In the event that the change order is approved, the project will continue as per the oripinal SOW, and as
amended by the current and any previously accepted change orders.

In the event that the change order is refised, Norstan will immediately stop work relative to the change request,
and Norstan and Housing Autherity will immediately enter into negoliations to resolve the issue. Norstan will
not restart work until this issue is reselved to the mutual satisfaction of both parties. Norsian will charge fees
associated with keeping the projcct team avaitable to restarl the project at the conclusion of pegotiations.

If Norsian and Ilousing Authority are unable to resolve the issuc in a mutually agreeable manncr within 60
calendar days from ihe date the change order was originally presented by Norstan to Housing Authority, the
project wilt be immediately deemed successfully completed through the last accepted milestone. Norstan will _
turn over all project materials in their then current state. Housing Authority agrees to reimburse Norstan for al)

fees and expenscs incwired through projeet completion (including {hose associated with holding the project team
during negotiations).

All services requested through the Change Order process will be hlllad on a Time and Malenals basis at the
hourly rate to be agreed upon.
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9.0

-

PROJNCT FEES AND TIMELINE
9.1 ESTIMATED FLES
Norstan’s fees are cuilined in Exhibit C (Fece Schédule).

In addition to Fxhibit C, Norstan will bill you for one-half of (he round-trip travel time to and from your
location, plus reasonable and customary out-of-pocket expenses with the Cusiomer’s prior approval. These

charges are not included in the above estimale. Norstan consultants working on-sitc will travel home each
weekend.

The costs for any products required to complete this project are not included in this Statement of Work. The

prcing, payment terms, and other conditions related to the sale of products will be covered under a separaie
agreement.

This pricing is in effect for 30 calendar days from the date of this document.

ESTIMATED TIMELINE AND START DATE

Norstan expects this pmjeﬁ-t lo be completed within a 2-3 week timcframe afler the start of the uperade

planning session. Note thal this timeframe is an estimate only. Actual time spent may be morc or less than
indicated.

Noerstan may reqmre up to 4 weeks o allocate the appmprmte resources to this project from Lhe date
Housing Authority sipns this SOW.

10 OTHER TiRMS AND CONDITIONS

Housing Authenity may cancel this project at any time by providing the Nerstan Engagement Manager with
written nolice at least 10 business days in advance. The project will be deemed satisfactorily completed at
the end of that period. Housing Authority agrees 1o reimburse Norstan lor all fees and expcnscs incurred
through project completion. [f cancclled, Project Completion will include that latest phascs [or which there
has been a signed Phase Acceptance Dosument as well as the Milextune payments lor the curtently active
phases.

Norstan may cancel Ihis project for reasonable cause by providing the Housing Authority Team Leader with
written notice ai least 10 business days i advance. Examples of “reasonahlc cause” include, but are not

limited to, non-payment of fees or excessive project delays caused by Housing Authonty.

Norstan reserves the right to re-deploy assigned project resources in the cvent that reasons outside of
Norstan’s immediate control cause projoct delays with reasonable notification.

Unless 1t 15 mutually agreed that business or project reguirements dictate, Norstan resources working on-site
will travel home each weekend.
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PART C. CISCO ICM UPGRADE

L0 OVERVIEW aNn HESTORY

The Housing Autherily of the Comty of Los Angeles (Housing Authority) has a Cisco TPCC Enterprise
unplementation that is currently minning in production. Housing Authority would like to upgrade their IPCC
Enterprise sysiem to Release 5.0 to take advanlage of the new features.

Housing Authonty has asked Norstan Communications, Inc. (Norstan) to provide the following services in
relahion to the existing Cisco [PCC Enterprise environment:

* Cisco ICM upgrade from R4.0.2 to R5.0
¢ Upgrade Microsoft SQL versions [rom 7.0 1o 2000
s Migrate the existing data in the administrative workstations 1o the latest schema

This document will serve as the statement of work for this engagement.

2.0 PROJCT OBJECTIVES AND SCOPE
2.1 Objectives
The objcetive of this engagement is to upgrade Housing Authority™s Cisco TCM from R4.6.2 to R5.0.

2.2 Bcope

The scope of this engagement cncompasses and is limited to:
1. Cisco ICM R4.6.2 to R3.0 Production Upgrade

«  Working with Housing Authonty to develop a plan to upgrade from Cisco ICM R4 6.2 to R5.0.

» Installation of Cisco ICM R5.0 Soflware on applicable servers based on design determined in
upgrade planning session {ICM R35.0 Sofiware will be acquired by I{ousing Authority. All
Hardware, Operaling System and 3rd Party Software to be provided and installed by Housing
Authority with specificalions provided by Norstan).

¢ Configuration of Cisco 1CM softwarc on applicable servers based on design determined in

. upgrade planning session. Norstan is anticipating lwe Roggers, two PG servers, and an HDS.

¢ Integration testing of new Cisco TCM R5.0 enviromnent. Integration testing consists of ensuring
ICM components are lanctioning properly, ACDs and ITVRs connect to ICM properly. (Call
Reuting testing along with associated test plan creation will be the responsibility of Housmg
Authority).

= Post production support [or npgraded system for five duys.
+ Creation of standard Norstan support plan documentation.
= Professional projcet management services.
This engagenient and pricing will not include:
+ Acquisilion or installation of hardware, operating system and designated 3™ party software.
LAN/WAN dcesign or configuration,
Tclephomy network services.
Changes to any Telephony Swilch or TVR {1.e. ACD, and [P-IVR)
Test Plan Development
Call REouting Test Plan Execulion
Active Direclory Planning and Confipuration
. Domain Name Scrvice (DNS) Pranming and Configoration’
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3.0

¢  Quahty of Scrvice Plamning and Configuralion

* Modifications to Hounsing Authority’s Cisco ICM routing scripts.

* Anything nol specifically mentioned within this decument.

» Customized reporting other than what is available through 1CM 5.0

PROJECT APPROACH

Narstan will assign multiple resources 1o this project. 1t is expected that Housing Authority will provide
resources for the planning portien of the engagement and answer questions as needed.

4.0

3.1 Planning

Norstan and Housing Authority will complete a one-day planming session around the upgrade. It is
cxpecied that this planning session will detenmine the detailed tasks nccessary to complete the upprade.

3.2 Upgrade Production System

Norstan plans 1o complete the upgrade of the ICM system the first week of the project after the design
session has been completed. It is expected that Housing Authority will acquire the 1CM upgrade
software through its exisling maintenance contract. Housing Authority s also expected to upsrades the -
existing hardwarc [or the Roggers and HDS. The Roggcrs will require additional RAM to run JCM

v5.0. The lIDS will be required to have at least 50% free disk space on the hard drive that contains the
ICM databasc. :

The upgrade would take place during Housing Auihority’s maintenance window. Norstan will follow
Cisco’s recommended upgrade path for Central Controllors, AWs, and HDS.

3.3 Post-Upgrade Support

Norstan is planning to have one resource on-site at Housing Authority for a petiod of one week after the
system has been upgraded for production support. This person will assisi with any issues from the
upgrade and will document the changes to the production environment,

DELIVERABLES

The deliverables of this engagement arc:

5.0

Cisco TCM K4.6.2 1o R5.0 Upgrade
a. Installation of Cisco ICM R3.0 Soflware on applicable servers based on design determined in
upgrade,
b. Configuration of Cisco TCM software on applicable scrvers based on design determined in
npgrade.
¢. Migrated Cisco ICM database

PROJECT TEAM QRGANIZATION
5.1 Tlousing Awthority Team

Norstan will require the assistance ol a leam of individuals from Housing Authority. The team should
mclude a designated Team Leader who can be the primary point of contact for the Norstan team and
who can Jead the other members of his‘her team, Gther team members should include 2 representative
[rom the telccommunications department, call center, LAN administrator, and desktop support.
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5.2 Norstan Team :

Norstan will assign an Engagement Manager, an TCM Technical Architeet, and an ICM Technical
Consultani for the duration of this project. The Engagement Manager will lead the engagement, provide
professional projcel management services, and coordinate with the Housing Authority team via the
Housing Authority Team Leader. The ICM Technical Architect will be the technical lead and have

main responsibility for the system upgrade from a techmical perspective. The TCM technical consultant
will work with the Technical Architeet to upgrade the existing ICM system.

6.0 Roles and Responsibilities

6.1 Housing Authority Tcam

* Housing Autherity will assign a Team Leader to the project. This person will be the primary point -
of contact and the escalation point for the Norstan Engagement Manager. This individual must have
knowledge of the projcet and have authority to make decisions related te the projeet. He/she should

also have authority to sign {or obtain signature for) change orders, completion documents, and
contracts, The Tcam Leader will be responsible for ensuring the timely participation of the
necessary personnel and imely delivery of any reguired 1nformatmn change orders, and project
completion documentation. :

» Housing Aunihonty will take ownership and responsibility for any decisions made as a result of
mformation or reconmimendations provided by Norstan.

* Housing Authority will provide timely aceess lo resources required to complete the project,
nctuding applicable persomiel and sysiems.

6.2 Norstan Team

* Norstan will take ownership for the process ol conducting the engagement and the: [orm of all
deliverables.

» Norstan will provide an Engagement Manager to communicate stalus, review project progress, and
deliverabics, and resolve issucs. The Norstan Engagement Manager has overall responsibility for

the projcct. This persen is the primary point of contact for the project and is responsible for your
satisfaction.

« Notstan will provide timely response to client concerns and issues.

= Norstan will provide resources that are qualified to fulfill the objectives of the engagemeni.

» Norstan will provide weckly written status reports to Housing Authority’s ‘T'eam Leader and other
Ilousing Authority stakcholders as requested.

* Norstan will sctup weekiy status report review meetings {or a shorter lime frame if nseded) o go
over current slate of project, open trouble tickets, tracking time on the project and expenses.

7.0 ASSUMPTIONS

*  Norslan reserves the night o re-estimate the work effort required per change control process to complete the
upgrade activitics after the upgrade planning session.

* Housing Autherity will review documentation and provide any requested changes 1o Norstan within one {1)
business day of delivery of that documentation.

+ lousing Authonly wilt provide workspace and supplies appropriate to this prejeet, including access to
telephones; pnnters network, etc. while Norstan resources are on-site at Housing Authority.
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Hoeusimg Authomity will review the project completion document within five (5) days of delivery ol all
project dehverables. Signaturc by appointed Thrector or Vice President on this document indicates {hat
Housing Authority agrees that the project has been saﬂsfwtnn]}-' compleied as specified in this Statement of
Worlk.

Signature on deliverable documentation indicates that Housing Awthotity agrees that the deliverable is
complete; meets the erileria set forth in the Statement of Work, and has been completed in an acceptable
fashon. It further indicates that Housing Authotity has reviewed the document and accepls responsibilily
for the contents.

Housing Authority will provide Norsban on site resources with the NECCSSAry scourily access 10 aCoess
Housmyg Authonty’s facilities based on the agreed upgrade plan.

Once an upgrade plan and associated dates have boen agreed to, it is recommended that Housing Aunthority
place a freeze on changes to the Cisco ICM, CallManager, and TP-IVR environments {or the duration of this
engagement. Any changes to these platforms after the agreed upon freeze date will have to be manuatly
tracked and Teapplied by Housing Anthorily after the Cisco ICM uperade has been completed.

Housing Autherity’s LAN will support TCE/1P.

For the duration of the project and as applicable for support, Housing Authority will provision remote
access to all current and new 1CM servers via Analog Modem or VPN access utilizing PCAnywhere,
Housing Authority is responsible for coordinating and performing any required changes to the LAN/WAN,
Telephony Network (including changes to the ACDs and IVESs) and any lasks relaled to Carrier Network
Routing.

Houosing Authorily is responsiblc for the acquisition, imstallation and conﬂguratmn ol all Hardware,
Operating System and 3rd Party Software with specifications to be provided by Norstan.

Housing Authority 15 responsible for any required Cisco TCM rouling or administrative script changes.
Norstan wili provide Housing Authorly with the recommended Quality of Scrvice configuration from
Cisco. Housing Authority will work to determine how to implement the recommended Quality of Service
configuration within their Local and Wide Area Network cnvironment.

Existimg hardware will be used for the upgrade. Any updates to RAM and hard dmk space will be
compleled prior to Norstan’s arrival on-site.

All ICM servers arc ranming Windows 2000 operating system.

Norstan will not be updating any custom reporis. The TCM database schema changes from vd 6.2 1o v5.0.
Any changes to (he schema that causc current custom reports not to run will be handled through ihe change
control process,

Existing Call Managcr and TP-TVR are at compatible release levels for TCM v5.0. Housing Authﬂrlty will
install any necessary service packs or hot fixes required on these platforms.

All call center agents and scrvers ate located at the Market Street location.

PROJECT CHANGE CONTROL

Housing Authority may wish to make changes to the scope or objectives of this project after signing the original

- Statement of Work (SOW). The Norstan Engagement Manager will work with the Housing Authority Team
Leader to define and document the scope and naturc of the change(s) in detail. Norstan will analyze the impact
of the chimge(s) un the timeline and cost of the project. Housing Authority will then be presented with and will
be asked to sign a Change Order documeniing the change(s) and associated impaci{s). Norstan will not deviate
from the original project scope and objectives until the change order has been signed.

Norstan may find during the course of the projeet that additional fees and / or expenses over and above the

ongmal estimale are required for sucecsslul completion. Examples of such discoveries include, but are not
limited to:

Documented assumptions prove to be [alse
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Information is revealed which was not known to Norstan at the time (he original SOW was written
Client-requested tasks are deemed by Norstan to be outside of the project scope

Crrcumstances arise which are outside ol Norstan's dircct control

The effort required to complete the project was underestimated

a 8 ¥ ®

In the event that such a discovery oceurs, the Norstan Engagement Manager will notily Housing Authority as
soon as he / she 1s aware of the situation and that a Change Order is pending. The Norstan Engagement
Manager will define and document the scope and nature of the change(s) in detail, and analyze the impact of the
change(s) on the timeline and cost of the praject. Housing Authority will then be presented with and will be

asked to sign the Change Order. At this time, Housing Autherity may either a) approve the change order, or b}
refuse the change order.

In the event that the change oldcr 1s approved, the project will continue as per the on iginal SOW, and as
amended by the current and any previously accepted change orders.

In the event that the change order is refused, Norstan will immediately stop work relative to the change request,
and Norstan and Housing Authority will immediately enter into negofiations to resolve the issue. Norstan wil
nol restart work until this issue is resolved to the mutual satisfaction of both partics. Norstan will charge fees
assoctated with keeping the projcct teamn available to restant the project at the conelusion of negotiations.

If Norstan and Housing Authorily are unable to resolve the issue in a mutually agreeable manner within 60
calendar days from the date the change order was oniginally presented by Norstan to Housing Authority, the
project will he 1mmcdtately deemed successlully completed through the last accepted milestonte. Norstan will
turn over all projeet materials in their then current state. Housing Authority agrees to reimburse Norstan for all.

fees and expenses incurred through project completion (including those associated with holding (he project team
during negotialions).

All services requested through the Change Order process will be bitled on a Time and Mﬂlﬂﬂdls basis at the
hourly rate 1o be agreed upon.

o0 PROIECT FEES AND TIMELINE
0.1 ESTIMATED FEES

Norstan cstimates {his engagement will take 260 hours to comptele, Norstan’s fees for this work are listed
in Exhibit C (Fee Schedule).

In addition to the above, Norstan will bill you for ane-half of the round-inp travel time to and from vour
location, plus reasonable and customary cul-of-pocket expenscs upon the approval of the Customer.

These charges are nol included in the above estimate. Norstan eonsultants working DH-SHB will travel
home each weekend.

The costs for any products required to complete this projcet are nol included in this Statement of Work.

The pricing, payment terins, and olher conditions related to the sale of products will be covered under a
BCparale agresment.

This poeing is in clleet for 30 calendar days from the date of this document.
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9.2 ESTIMATED TTMELINE AND START DATE

Norstan expects this project to be completed within a 2-3 week timeframe afier the start of the upgrade
plamiing session. Note that this timeframe is an estimatc only. Actual time spent may be more or less
than indicated.

Norstan may require up to 4 weeks lo allocate the appropriate resources to this project from the date
Housing Authonty signs this SOW.

100 O7THER TERMS AND CONDITIONS

Housig Authority may cancel this project al any time by providing the Norstan Engagement Manager with
wrilten notice at least 10 business days in advance. The projcel will be deemed satisfactorily completed at the
end of that period. Housing Aunthority agrees to reimburse Norstan for all fecs and expenses incurred through
project completion. If caneclled, Project Completion will include that latest phases for which there has been a
signed Phase Acceptance Document as well as the Milesione payments for the currently active phases.

Norstan may cancel this projeet lor reasonable cause by providing the Housing Authority Team Leader with _
written notice al least 10 business days in advance. Examples of “reasonable cause” include, but are nel limited
to, non-payment of fees or excessive project delays caused by Housing Authority:

Norstan reserves the right to re-deploy assigned projeet resources in the cvent that reasons outside of Norstans
immediate control cause project delayvs with reasonable notification.

Unless it is mulually agreed that business or project requirements dictate, Norstan resources working on-site
will travel home cach weekend.

110  ACCEPTANCE
Norstan looks forward to working with Housing Authority on this important project. You may be assured that it
will have our close and careful attention. If vou have any questions, please do not hesilate to call the Norstan
represcntative thal delivered this document.

This document, and {he associated pricing, is valid for a petiod of 30 days from the date on the cover page.
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Exhibit C: Project Schedule

Cisco Maintenance Project Schedule

TASK :

Task 1 - Conduc’_t Kickoff Meeting

- Task 2 — Confirm Service Level Agreement
- Task 3 - Obtain Network Diagrams |

- Task 4 - 3rd Party SLA

Task 5 — Inventory Hardware _

Task 6 — Determine Health of Hardware
Task 7 - Provision VPN -

Task 8 — Test VPN

Task & — Get Contract Information -

Task 10 — Confirmn Support Agreement
Task 11 — Inventory Customer Software Versions
Task 12 — Confirm Escalation Guidelines

Task 13 — Configure Remote Collection Ageht
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DATE TC BE
COMPLETED

May 17, 2004
May 17, 2004

May 18, 2004

- May 20, 2004

May 27, 2004
June 4, 2004

June 7, 2004

~June 8, 2004

June '1'0, 2004
June 11, 2004
June 15, 2004
June 16, 2004

June 18, 2004



CCM Unity and ICM Upqrade
Project Schedule

TASK

Task 1 — Conduct Kickoff Meeting
Task 1.1 — Review Scope of Work
Task 1.2 — Review Payment Terms & Schedule
Task 1.3 — Address “Scope Creep” and ICO’s
Task 1.4 — Review Timeline and Change as Necessary

Task 2 — Conduct Work Session with the Housing Authority -

Task 2.1 — Ensure Housing Authority has all SW req'd
for Upgrade
Task 2.2 — Develop Plan with Customer to Install CCM,
IPAIVR and Unity Upgrade
Task 3 -- CCM Upgrade to 3.3.3
- Task 3.1 — Make Appropriate Backups
Task 3.2 — Force Swap Publisher to Subscriber
Task 3.3 — Upgrade CCM
Task 3.4 — Return System to Original Configuration
Task 3.5 — Test New System
Task 4 — Unity Upgrade to 4.0
Task 4.1 — Take Backup of Current System
Task 4.2 — Install Upgrade 4.0
Task 4.3 — Test System
Task 5 - IP/IVR Upgrade
Task 5.1 — Backup Configuration Files for IP/IVR
Task 5.2 — Begin Installation of Upgraded S/W
Task 5.3 — Restore Configuration Files
(possibly through CCM)
Task 5.4 — Test System
- Task 6 — IPCC Upgrade
Task 6.1 — Planning
Task 6.2 — IPCC HDS Upgrade
Task 6.3 — IPCC Roegger Upgrade
Task 6.4 — IPCC PG/CTI Upgrade
Task 6.5 — Testing
Task 6.6 — Post Production Support
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DATE TO BE
COMPLETED

May 17, 2004
May 17, 2004
May 17, 2004
May 17, 2004
May 17, 2004
May 19, 2004

May 17, 2004

May 19, 2004
May 24, 2004

- May 20, 2004

May 20, 2004
May 21, 2004
May 24, 2004
May 24, 2004
May 28, 2004
May 25, 2004
May 28, 2004
May 28, 2004
June 1, 2004
May 31, 2004
May 31, 2004

June 1, 2004
June 1, 2004
June 7, 2004
May 21, 2004
May 26, 2004
May 28, 2004
May 31, 2004
June 2. 2004
June 7, 2004



Exhibit D: Fee Schedule

l Year |

Year 2

52

BEenewal contract each year ¥  Year3 Total
IP Telephomy 23840 21,840 21,840 67,520
IP Contact Ceriter 24017 24,017 24,017 72,051
Alarm Monitoring 4,970 | 4,970 4,970 14,910
IF Telephony Uposrade | 14,0100 14,040 |
TP Contact Center Upgrade FEOO0 77,000
Cisco Smiartnet 23,317 . 23,317 | 46,634
Total 143,827 74,144 74,144 292,115




Exhll::nt E: Required Forms & Certifications

Contractor's EEQ Cerdification

Contractor's Name

Address

Internal Revenue Service Employer ldentification Number

GENERAL

in accordance with Subchapier VIl of the Civif Righits Act of 1964, 42 USC Sections 2000e through 2000e-17,
and the Americans with Disabifities Act of 1290, CONTRACTOR, supplier, or vender certifies and agrees that
all paersons employed by such firm, its affiliates, subsidiaries, or holding companies are and will be treated
equally by the firm without regard to or because of race, color, religion, ancestry, national origin, age, condition
of physical or mental disability, marital status, political affiliation or sex and in complance with all anti-
discrimination laws of the United States of America and the State of California.

CONTRACTOR'S CERTIFICATION
. [check one)}

1. The Gontractof has a written policy statement prohibiting
discrimination in all phases of employment.

2, The Contractor pericdically conducts a self-analysis or utilization
analysis of its work force.

3 The Contractor has a system for determining if its employment
practices are discriminatory against protected groups.

4, Where problem areas are identified in employment practices,
the Contractor has a system for taking reasonable correclive
action to include establishment of goals or timatables.

YES NO -
—
YES N
|
YES MO

| i
YES N

| In

Mame and title of signer

Signature Date
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Exhibit F: IRS Notice 1015: Earned Income Credit. Fact Sheet

Department of the Treasusy
Internal Revenue Service
MNolice 105
tRery. October 200T)

Have You Told Your EmEonees Abowurt the
Earpec Income Credit {(EIC)?

What s the EIC7?
The EKC is a refundablo tax ctedit tor Ccertain workens,

A cliaswga to note, Workers caiewd cinim the EIC if their
20071 inverstnent Ricone (such as inldost and dividends) is
ovar 22 450,

Which Employens Must 1 Motity About the EIC?
You must nclify each amplovee who workod For you ot any
time during the year sne (mm whom you did Dol witkiesld
mcome 53X, However, you to hot hawe to nolily any
upAnyee who daimed exemption fmm witthoding on
Form W.4, Fmploywe s Withhollng Allwasnee Catificsle.
fote: You are encenitaged he matfy eacht ercnne whinse

wages for 007 are fass ian $327127T thet iz o sho may Lo
sl Sor Hhe EXC.

How and When Must | Noafy My Employens?
You st give the ermipayive one of the Tollowing:
= Ihe R3S Fore -2, Wayo st Tax S@tement whicli has
tha yeowirecl infor mation abowt M FIC on the back of

. t‘.‘.uq:y%.
® A sUPsltue Faorm W-2 with e siamwe | 117 information on
U back ol the eipluves's copy tel s oh Copy B of Lhe
IR= Form W-2,
® PMothce TET, Possible Feder:d Tax Nefund Due to Lhe
Latied [newine Cradil fEIC).
* YOLE Withen stafomient wath the satme wedlloe As
MNolice 797.

If yous ame required to ghao Form -2 and do so on tine,
ey [Lrther nolice is necessary il Hie | 00 W-2 has the
refjuired 16 fwallen abour the EKC ary Ui back of lhe
employee’s copy. W o salhstinie Form W2 15 given o fimn
bt dnes not have the requliodd informeation, you musi nolify
the amployee within 1 week of the date the substitute Fonm
W7 s ghen, B Form W-2 is requilied {508 s 1ol given on
time, you muss ghee B empbcyae Notics F3§ ol yolr written
statement by the dote "vrn) W-2 is rennired ho ba given, |
Form W-2 is not mauined, you must notify the ermployee by
February 7, 2002,

You st hand the ngilce diieatiy 160 the employee or sand
it bw First-Class klal 10 the employae's |as0 ks adonass.
Yz Wil el msal the notificalion requiraments by posling
Weico FUY o 4ty ompleyes bulketin board or sending il
through office mall. FHoweyed, yad imay want to posl the
notice to help inform g amployess urlha FFC. You can get
copios of tho netice by calling 1-B00-B23- 3676, Yon celt akwo
gel ihe nolhce kol Lhe IRS VWab Site ab was. s .gow.

How Will My Employees Khow If They Can
Claim the: E1C7?

The basle regurements ae covered it Notice 797, For nione
cetgiled infonTratlon, Uk umjl,ull?mp nesds 1o see the 2001
instroctions for Form 1040, 10404, 10407, o Pub. 5096,
EArned Inoome Cradit.

How Do Ny Employees Claim the EIC?

Eligie employpses clalm the | B o their 2007 23 reten,
Even employees who fave mo tax withbeld (moin ther pay or
i o [Ax can elaim the EIG and get a refund, lat oy
ferkt il 3 13x return todo =00 For exampla, if an enployee
has 13 1 wilbdield in 2001 and owses no k@x bul is eligible
fr & credlt of 2739, ha or she musl il & 2007 tax relurmn te
get thie 757 refund,

Howe 810 My Em;ﬂn}rées et Advance EC
Payments ?

Eligitde employees wiier axpiect 1o have 2 qualfying child for
2001 can get part &f the cred|L withy thisir pay during Lhe year
I Qiving you a completed Farm W-5. Earmed ncolme Cedit
A lvance: Payment Certificate. You must include advance EIC
payhktils wilh wages paitl o these amployees, bt the

Py menls ale 1l wiages niul ane ot subject ke payroll tares.
tieally, tie payments are mmade Troam it sl income,
snclad secerily, and Medicare texes. For delails, 5ze Py, 15.
Emplyers [nx Cuicde,

Notice 1015
(Fay, 16-2007i

ok, M. 2OLE
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Baby Law Fact Sheet
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What is the Safely Surrendered Baby Law?
Califormuz's Salely Swmendeded Bxby baw alows parents 1o gve
up thair boby coofdetlhaly. 25 Jong os B boty has ol been

abused or negleckst. parcms may aive op el newiom wilhoo
fer 0 ames of prosecuban

How doas il work?
A distressed parent whao is unabie or smwBdanp to cane for a beby
can kegaky, conlicdentioly and safely give 0p & baty wilen threa
gays of birth. The baby ruat be handed to an wmploves &t Los
Angobes Courty amergenty THOM o i staton_ Ao dong a8 the ol
. ahowa no sigrrs oF ghuse o Mvifect. no neme-or cthar Moy raban B
requed. In cace the pargot changea hia or bar mand @ 5 gt gaa
and wante Ihg baly back woiert will uss bmcelats o hekr Coness
hvam to axch other, One iiacsisl Wil be pheced on e bty and 3
miatching bracaiel vl e given ot paent.

What if 5 narerd wanla the haby back?
Farania whe change thalr mands can begls the pocess o
reckaiming thesr mewboms wilkin +4 days. Thesa petents shous

cal the Los Angsies Coundy Departmsnt of Chidren ang Famiy
Snrvican at 1-0000-58 -0

Can only a parent bring m the baky?
Inmamt coges. 3 paren will bring in the beby, The lar abows
abher paggle 1o ang i Lhe babey if they heve kegal cusiody.

Does the prarent have to call before bringing inthe kaby™®
Mo A parent Can DTNG a8ty anytime, 24 hoers a day, 7 eans
A week 20 kong a2 Ihe parant gives the baby 1o sefiore who
works & ihe nosydtal o dre akakion.

Deoes a parert have to tell anything o the peopte
taking the baby?

No. Howeavar, hoapitel personnal wil aok e penent o 4 oul &
queslionraire: degignad io gather bporiant medicsl histony
hicrelbon. which i very usedul in caiimg kF the chid Althowugh
encouraged, Titing owt the questionnalie is e mquired.

Whal happens to tha hatwy?
The baby will be axamingd and gheer srdical lreatrment, # nesded,
TFhan B bairy will be praced g & pre-adoptve home.

What happens to the pararmt?
Once the perenlis) has aaflatly ketied Sver tive baby. ey are fresiogo

Why is California doing this?

The pupose of the Salely SoTepierea Baty Law is I0 erolad babies
fram eng afandones] by thew parerls and pobsmiahy beamg bt o
Wi, ¥ rdy have heard tiagc sbores of bahies laft in dumpaters
OF pulic bathwotms. The parents who cammited Liwas 705 reay
e Been dnder severe smclional disless. Tha molRers ray have
Putbtter Hhmir pragranches, Faariut of sl woild happen i their
ferritees foond ot Baceuss they werg afraid and had nowers Ta
tum for balg, Mey abaodoned IR Infars. Abendoning a keby puts
tha chbd & ecdpaime ganger. H 15 s Magak Too ciem Lt resulta i
the baby's demh. Recarss ofihe Salely Suvendened Baby Law, \his
Iragety doest ever kave B hapgaen in Callfomia egam.

A baby's story
At B3 o.m, on Theorsday, Juty 25, 2WE 5 teatthy newbom babwy
wos brought 4o 5t Bernardine Meital Canter in San Bemardim
urdar Ihe previshong of the Calfiomia Salcly Samendered Baby Law.
Astha law states, tha babe's mother did not hane to idertify harasl.
When Iva mhjmhfwwmthemgwﬁ raam, he was
axamined Ly 3 pedamcan, who debeansd thel the baby was
hesmmy and gomg Ang, He was placed with a knving famdly while the
atoplion proecess was dared

Every baby deserves a chanca for a
healthy life. if someone you know is
cansidaring abandoning a newbont, let
her know there are cther oplions.

It is bast that women seck help to receiva proper medical care and counseling while
they are jpregnant. But af the sams lims. we want fo 2ssire parents who choose

not to keep thelr baby that they wilk not go 1o jail if they deliver their babies 1o safe
Fands in any Los Angsles Counly hospitaf ER or fire skation.
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HOUSING AUTHORITY Gloria Moling

ounty of Las Angeles Ywonne Brathwoite Burke
of the ¢ w 9 Zav Yaraslavsky

Adani wee Ol Bon Knabe
Z Do Chrelee v ocdarey Park, 8 %1755 Michael D, Antonavich
F2REIN TN = werenes wads oy ComressinG s
Larles Juckson
L Dbingenn
April 28, 2004

Honerable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Fark, California 91755

Dear Commissicners:

APPROVE A COMMUNITY DEVELOPMENT BLOCK GRANT FLOAT LOAN TO THE
HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES FOR
REHABILITATION OF SIX HOUSING DEVELOPMENTS {ALL DISTRICTS)

IT 15 RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners approve a 30-month
Community Development Block Grant (CDBG) Float Loan Agresment in
the form of the attached, for $6,200,000 in Countywide Community
Development Block Grant (CDBG) funds with the County of Los Angeles
to fund rehabilitation activities at housing developments including Nueva
Maravilla in unincorporated East Los Angeles; Carmelitos in the Gity of
Long Beach; Harbor Hills in the City of Lomita; Orchard Ammns in
Valencia; Foothill Villa in La Crescenta; and Southbay Gardens in
unincorporated South Los Angeles; and authorize the Executive Director
to execute the Float Loan Agreement and all related documents, to be
effective following approval as to form by County Counsel and execution
by all paries.

2. Recommend that the Board of Commissioners authorize the Executive
Director to incorporate the above funds, as needed, into the Housing
Authority's approved budget.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to provide financing for a CDBG Float Loan for rehabilitation
of six Housing Authority developments.

AL

Sirengraning Meighborkoods ¢ Suppoting Locs! Cronories * Emuowsnng foriles * Promobeg 'ndivigua! Achewemens  KEWL CERTUARY



Honorable Housing Commissioners
Aprit 28, 2004
Page 2

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. Countywide COBG funds, in the amount of
$6,200,000, will be used to provide the Float Loan at a fixed interest rate of ane percent
per annum, with interest only payable monthly and a balloon payment of outstanding
principal batance at maturity. Based on an 30-month term and a total draw of the loan, the
County wili earn $155,000 in interest.

To repay the loan, the Housing Authority will establish a sinking fund with revenus
provided annually by the U.S. Department of Housing and Urban Development (HUD)
through the Capital Fund Program. The loan will be additionally collateralized by an AA
grade, direct pay, callable upon demand, imevocable lefter of credit. The Housing
Authonty will secure the lefter of credit and the County will be named as beneficiary. The
letter of credit ensures the repayment of the loan.

FACTS AND PROVISIONS/ILEGAL REQUIREMENTS:

This loan will be made under the County Float Loan Program, which finances activities
that benefit low- and moderate-income persons in the County, including the rehabilitation
of publicty owned residential property. Funding is made from the County's available Line
cf Credit with HUD. The program is administrated in accordance with federal
guidelines, specifically 24 Code of Federal Regulations {CFR} 570.208 (a)}(3), 24 CFR
203.48 and 24 CFR 570.201(c).

L oan proceeds will finance rehabilitation activities at the following sites: Nueva Maravilla, in
unincorporated East Los Angeies; Camelitos, in the City of Long Beach;-Harbor Hills, in
the City of Lomita; Orchard Arms in Valencia; Focthill Villa in La Crescenta; and Sauthbay
(Gardens in unincorporated South Los Angeles.

The CDBG Fleat Loan Agreement and a description of the renovations, with cost
estimates, are provided as Attachments A and B respectively.

ENVIRONMENTAL DOGUMENTATION:

Pursuant to 24 Code of Federal Regulations, Part 68, Section 58.35{a)}{3 i), these projects
are excluded from the need to prepare an Environmental lmpact Statement or an
Environmental Assessment under the provisions of NEPA, because they involve activities
that will not alter existing environmental conditions. Also, the projects are exempt from the
provisions of CEQA, pursuant to State CEQA Guidelines 15301, because they involve
negligible or no expansion of use beyond what currently exists and do not have the
potential for causing a significant effect on the environment.



Honorable Housing Commissioners
April 28, 2004
Page 3

The environmental review records for these projects are available for viewing by the public
during regular business hours at the Housing Authority's main office located at 2 Coral
Circle, Monterey Park.

IMPACT ON CURRENT PROGRAM:

This loan is consistent with a goal of the County Float Loan Program to finance activities
that provide benefits to low- and moderate-income persons in the County, including the
rehabilitation of publicly owned residential property.

Respectiully submitted,

Sublatrd.

; ARLOS JACKS
! Executive Director

CJ:HAGDLA Float Loan Board Letar

Altachments: 2



DRAFT

Attachment A

LOAN AGREEMENT

THIS LGAN AGREEMENT is dated for identification purpﬁses only as of the

day of . , 2004 (ibe “Agreement”) by and between the CﬁLTNTY CF

LOS ANGELES, a public body corporate and politic {the "COUNTY™) and ihe
HOUSING ﬁUTHORIITY OFf THE COUNTY OF LOS. ANGELES, (the “Borrower™).
- The COUNTY .and the Borrower individually are sometimes hcrcinaﬁer referred 1o as a

“Party” and collectively as the “Parties™.

RECITALS

A. WHEREAS, the County of Los Angeles, by and through the COUNTY
has cntered into an agreement with the United States of America through 115 Department
of Housing and ﬁrban Development (“HUD™) 1o execute a Community Development
Block Grant {("CDBG™) pursuant tﬁ the Hcrusing aﬁd Community Development Act of

1974, as amended (ithe “Act™};

B. WHEREAS, Borrower degires to horrow up to the maxinium principal
amount of Six Million Two-Hundred Thousand Dollars (56,200,000 (the “Loan™) from
the COUNTY for the purpase of obtaining working capiial (the "Project”™) to be utilized
by Borrower for assistance in financing rchabilitation activities at its housing

developments (the “Sie™);



C. WHEREAS, the COUNTY desires to make the Loan lo Borrower, on the

tcrms and conditions set forth herem;

D. WHEREAS, the COUNTY has made a determination that the Project, or
porticns thereof, 1o winch the pmcced; of the Loan arc to be app]iéd pursuant to this
Agreementi s a CDBG cligible special economic uldeve]opmenl activity benefiting low-
and moderate-income persons and that the activity is Inoccssary to further the purposes of

~ the Acl and ihat reasonable benefits will accrue to residenis within the Urban County

jurizdiction;

E. WHEREAS, the COUNTY has made a detenmmation ’_rhat the Loan is

appropriate to carry out a special economic development project; and

F. WHEREAS, Borrower has agreed to obtain the nrevocable Letter of

Credit, described below, to secure repayment of the Loan by Borrower as provided herein,

NOW, THEREFQORE, the Parties agree as follows:

1. LOANBY THE COUNTY

The COUNTY agrecs, subject to the terms and conditions of this Agreement and
in consideration of the representations, covenants and obligations of Borrower contained

in this Agreement, to loan to Borrower, in one or more disbursements, up o the



maximum sum of S1x Million Two-Hundred "_[housand Dotllars ($6,200,000) to be used
salely for the purposcs described below and so long as such purposes constitute CDBG

ehgble special cconomic development activiies.

2.. NOTE: INTEREST

Prior lo any disbursement of any Loan proceeds to Borrower hereunder, Borrower
chali cxecute and deliver to the COUNTY a Promissory Wote (lhe “Note™) in the form of

Exhibit “A™ atiached hereto, which Note sets forih the intcrest rate, the date and other

terms and conditions of the Loan. The Note shg_].l be dated by Bﬂn;:-werl as_c_:_f the date of
ils execution and, upon receipt of the Notg, the COUNTY shall msert the: Maturity Date
{as defined below) therein. The disbursed and unpaid amount of the Loan shall accruc
interest as of the datc on which Loan proceeds are first disbursed to Borrower by the
COUNTY as provided berein {the “Initial Disbursement™), and ending (except as to
interest at the “Defanit Rare”, as defined in the Note) on that dale which is thirty (30)
menths after the date of the Note {the “Maturity Daie™), at the lesser of {aj ihe ratc of one
percent (1%) or (b) the maximum rate of inlerest permitted to be paid to the CDUNTY.
pursuant to any applicablc usury law. Interest shall be computed on the basis of actual
number of days and a 365-day year. Borrower shall pay interest in arrears commencing
on the first day of the month following the Initial Disbursement and continuing thereafter
on the first day of each month to and including that month dunng which the Matunty
Datc occurs. On the Maturity Date, the entire unpaid principal balance.uf the Loan, plus

all accrued and wnpaid interest thereon, and any other amounts payable by Borrower

[FE]



under the lerms of this Agreement and the Note shall be due and payable. All payments,
including any prépayments or funds rn;':;:eived' upon acceleration pursuant to Section 3
pelow, shall be applied first toward costs of collection and late charges, ) any, then
toward acerned and unpaid interest and then toward the unpaid principal balance under
the Note. As used herein, “Term™ shall mean t.he. period of time commencing with the

date of the Note and terminating on the dale when Borrower has repaid the entire

outstanding principal balance and accrued interest on the Loan.

If a payment of interest not ﬁﬁ]ﬂl}-’ made remains overdue for a period of ten (10)

days after the same becomes duc and payable, Borrower, without notice or demand by the

COUNTY or any other holder of the Note, shall pay a late charge m an amount equal to
five percent (5%} of the delinguent interest owing (the “Late Charge’). Borrower agrees
that an amount equal (o (he Lale Charge is a reasonable estimatc of the damage to the

COUNTY or other holder of the Note in-the event of laie payment of interest due

herennder.
3, ACCELERATION

The entire principal balance of the Loan and all accrued and unpaid intercst
thereon shall be due and pavable on the Matunity Date; provided, however, that the entire
principal balance of the Loan and all accrued and unpaid interest thereon shall, at the
election of the COUNTY and upon notice to Borrower thereof {except ne notice or

election shall be required with respect to Non-Curable Defaults as defined in Sections



'14{;&}{1} through 14(A)7) below), become immediately due and payable without
presentment, demand, protesi or olher notice of any kind, all of which are hereby waived

by Borrower, upen the occurrence of any Eventl of Default as set forth in Scction 14.

4, LOAN REPAYMENT: VOLUNTARY PREPAYMENT; MANDATORY

" REPAYMENT

Al any time after the disbursement of the Loan proceeds, Borrower may, subject
to its compliance with the following procedure, voluntarily prepay all or a portion of the

unpaid principal amount of the Loan and any or all accrued interest thereon without

penalty. In the evemt Borrower wishes to voluntarily prepay (a “Volunlary Prepayment”)
all or any portion of the unpaid principal amount of the Loan and acerued interest thereon,
Borrower shall deliver to the COUNTY at least 1en (10) days prior 1a;:rirn:n nohice (the
“Prepaymeni Notice™ of such election which Prepayment Notice shall dentify (i) the

date such prepayment is to occur (the “Prepayment Date™), (1) the tn_:ntal principal to be

paid, and (ii1) the total accrued interest to be paid.

Tt is acknowledged by the Parties that the COUNTY may requirc prepayment (a
“Mandatory Prepayment:} (cither in whole or i part) of the Loan at any time by delivery
of wﬁtten notice {thc “Notice of Mandatory Prepayment™} lo Borrower. The Notice of
Mandatory Pfepa}qnent shall set forth (i) the date such prepayment is to occur {Ithc

“Required Prepayment Date™), (i) the total principal to be paid, and (1) the total accrued -



ir;tcrcst to be paid. The Noticc of Mandatory Prepayment shali be delivered to Borrower
al leas! ten (10) days pnor to the Raquir.e.d Prepayment Date.

The amount of principa! and accrued interest set forth in thes Prepayment Notice to
be prepaid and the amount of principal and accrued imterest set {orth in the Notice of
Mandalory Prepayment 1o be prepaid shall constitute an amount ewing by Borrower to
the COUNTY undcr t};lj_s Agreement as of the f'repa}ment Date and the Required

Prepaymeni Date, respectively.

The COUNTY shall be permitted, upon (i} the Maturity Date of the Loan, or (ii)

the occurrence of any Event of Defaull as sel forth in Section 14 and Borrower's failure 1o

timely cure such Default after delivery of notice 10 Borrower as specified therein (except
with respect 1o Non-Curable Defaults as defined in Sections 14 (A) (1} through 14 (A) (7)
below in which case no notice 15 required), 1o draw on the irevocable Letier of Credit (as
defined below} the tolal oumstanding p.rincipal, accrued and unpaid iﬁterest and other
amounts owing under the Loan as of the dale such draw plus, at the COUNTY s c-flian, '
© any inlerest, principal or other payments- received directly from Borrower during the
peried commencing ninety-five (93) dg}rs prior to the carlier of the (i} date of such draw,
or (1) the date of any Act of Bankruptcy {ﬁs defined herein below) occurring with respect
to Borrower. As used herein, the lemm "Acl of Bankruptcy' means the filing of a
voluntary pelition in bankruptcy under the United States Bankrupley Code or an

adjudication pursuant o an mvoluntary procceding under the United Stales Bankruptey

Code.



The COUNTY Sll'lall be permitted, upon {i) any Prepayment Datc, and/or (1) any
Required Prepaymeni Date, to draw on the Letter of Credit the amount of any Voluntary
Prepayment and/or any Mandatory Prepaﬁneni. In the event any such draw is for the
enlire outstanding principal and all acerued and unpaid interest due on the Loan as of the
dﬁte of such :iraw; whether pursuant to a Voluntary Prepayment or a Mandatory
Prepayment, the COUNTY shall be permitted to drav;.' on the Letter of Credit the total
l;mtstanding prineipal, accrued and wnpaid mterest and other amo.unl.s owiﬁg under the
Lan as of thc:: date of such draw plus, al the COUNTY's option, any interést, poncipal or

other payments received directly from Borrower during the period commencing ninety-

Bankrupicy eccurning with respect lo Borrower.

Provided that there are no other amounts owing the COUNTY after its draw on
the Lettcr of Credi_t of the total outstanding principal, interest and other amounts owing
under The Loan (and, if the COUNTY clects, any interest. principal or other payments
reccived directly from Borrower during .1.he peried commencing ninety-five (95) days
prior 1o the earlicr of the (1) daie of such draw, or {(ii} the dute of any Act of Bankruptcy
oceurring with respect 1o Borrower), the COUNTY shall return the Letter of Credit to the

Bank fas defined below) afier i1s receipt of all funds in accordance with such draw.

Borrower hereby agrees and undcerstands that any parhial prepayment of the Note

shall not relieve Bomower of the duty to comply with the terms and conditions set forth m



the CDBG ar the covenants described in Sections 9 and 10 hercin, and such obligations

and covenants shali remam mn full force and effect pursuant to their terms.

= SECURITY AND SOURCE OF PAYMENT

Payment ol pringipal and interest on the Loan shall, at all imes during the Term,
be secured by a direct pay, irrevocable, unconditional and callable upon demand letier of

credit (the “Letter of Credit") provided by , OT

another bank (the “Bank™) acceptable 1o the COUNTY in its sole discretion for the

account of Borrower., The Letter of Credit shall at all times be (i} in the amount no less
than the then oulsianding principal amount of the Loan plus the cquivalent of thee {3
months interest (computed at the rate in effect at thle inception of the Loan) {hereinafter,
the 'Required Amount™), (ii) in {avor of the COUNTY, (iii) in the form :;.ttached herelo as
Exhibit "B", and (iv) having an expiration date which is at least minety (90) days after the
Maturity Datc of the Note; provided, hoﬁ*evt:r, that Borrower shall_ be permitted to oblam
a Letter of Credit with an earlier smatuity provided that, no laler than thirty (30) days
prior to the expiration of such Letter of Credit, (i) sach Letter of Credit 15 renewed to
.pmvide an expirahion date wiich 15 al least manety {90) davs alter the Maturity Date of the
Note, or {ii} a replacement Letter of Credit, in conformance with the requirements
hereunder and having an expiration date which is at least nincty (90) days afer the

Maturity Date of the Note, is issued in favor of the COUNTY.



Notwithstanding the satisfaction of all other conditions applicable to a distmibution
of Loan pm-::t}léds 1o Borrower under this Agreement, Borrower shall not be entitled to
toceive Loan proceeds to the extent such reccipt would cause the amount of the then
issued Leller of Credit to be less than the Required Amount. To the extent Borrower
wishes t.r:-_ receive such Loan proceeds, Borrower must have the t]I:ten issued Letter of
Credit amended to an amount or have a replacement Léttf:r of Credi;[ i;sued {otherwise in
I;:ﬂnfﬂnﬁancc with all the requirements hercunder) in the amount winch 1s no less than the
| Required Amriulml, For cxample, if Borrower originally has a $4,000,000 Letter of Credit
1ssued 1o the .CDUNTY and Borrower desires Loan proceeds which would bring the

Required Amount {o $6,000,000, then Borrower must, prior to the disbursement of

additional Loan proceeds, have ihe then issued Letter of Credit amended to or have a

replacement Letter of Credit issued in an amount not less than 6,000,000,

Prraws on the Letter of Credit shall be conditioned upon ‘e prescntation to
or the Ba.nk al ils office designated in the Letter of Credit of a sight dralt and
cerlificale in acc.ordance with the terms of the Letter of Credit. Neither the acceptance of
the sight draft and certificate transfer, nor receipl of monies by the COUNTY under the
Letler of Credit shall in any munner relieve Borrowcer of any obligation hereunder, under
the Notc or under the temns of any other document executed or given herewith, excepl to
' the extent of payment actually received by the COUNTY under the Letier of Credit and,
to the extent the COUNTY rcceives actal payment under the Letter of Credit specifically
with respect to an amount {the "Previously Paid Amount”) previeusly received directly .

fiom Borrower, then the COUNTY shall promptly reimburse 1o Borrower or, if required



by applicable law, to the trustee in any bankrupicy proceseding involving Borrower, lhe

Previously Paid Amount.

6. CONDITIONS TO THE COUNTY FUNDING THE LOAN

The obligation of the COUNTY to make any disbursemem of Loan proceeds

under this Agreement shall be expressly subject (o (be following conditions:

A, The execution of this Agreement by the COUNTY and Borrower.

B. Receipt by the COUNTY of the Letter of Credit in form and substance as -
provided in Exhibit "B" hereto or aotherwise satisfactory to the COUNTY, in ils sole

discretion, and from a bank reasonably acceptable to the COUNTY.
C. Receipt by the COUNTY of the executed Note.

I Receipt by the COUNTY from the Borrower of such documents, certifications
and opinions of counsel as are reasonably required Ey the COUNTY, in ferm and
substance satisfactery to the COUNTY, evidencing (i} that this Agreement, the Note and
all other documents given or executed in compection herewith are duly and validly

executed by and on behalf of and constitule the vahd and enforccable obligation of the

10



Borrawer thereunder, pursuant ta the respective terms of each of such documents, and {ii)
| that the cxccﬁtinn and delivery of the Agréement, the MNoic and all other documents
E}é-a:cuted, or gi#fen hereunder or in conncction herewith and tlie performance by the = -
Borrower ihereunder will not breach or violate any articles of incorporatien, any by-law
restriction, or any Jaw or governmental rcgulation nor, to the best knowledge of Borrower
and Borrower’s members and officers, conslitute a breach of or I'defaﬁ]l under any
'instrument or agreement Lo which Borrowcer may be a party, and (iii) such other matters as

are reasunab]}f' required by the COUNTY.

E. The availahility to the COUNTY of allocaled but undrawn CIjBG funds in an

amount sufficient to fund the respective disbursements of the Loan.

F. If necessary, receipl of environmental clearance for the Projeci.
G No uncured Event of Defaull shalt have occurred.
H. Borrower shall have provided to the COUNTY a disbursement request, in the

form and manner, with the accompanying documentation, as is specified by Section 13 of

this Agreemeni.

L Borrower shall have provided to the COUNTY, in form satisfactory to the

- COUNTY, copies
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of good standing certificates from the Califormia Secretary of State, certifyong that

Borrower is duly qualified and m good standing.

J.  Bomower shall have provided to the COUNTY, in form satisfactory to the
CDUNTY (i} cortificd caplcs of a resolution of the C ommissiaﬁs of the Huusing
Authority of the Cnunnf of Los Angeles approving, on behalf of Bn::m:-wer this
Agreemen! and the other documents cxccuted by Brc-;"rower 1n connection herewith, and
(i) a certificate of the Secretary or an Assistant Sceretary of Bormrower certifying the
names and true sipnatures of the officers of Borrower authorized to sign this Agreemcnt

on behalf of Borrower, and the other documents to be delivered by 1t hereunder.

R OBLIGATION OF BORROWER UNCONDITIONAL

The obligation of Bormrower to repay the Loan and all accrved imterest thercon
shall be absolule and unconditional, and until such time as all of the outstanding principal

of and inlercst on the Note shall have been fully paid, Borrower agrees that it

A. . Will use the Loan proceeds selely for the purposes set forith below in Section
eighi; and
B. Will not terminate or suspend any paymenis or obligations under this Agreement,

the Note, or the Leiter of Credil or any other documen executed hereunder or in

conneclion herewith for any cause, includimg without limitation, @y acts or
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circumstances that may constitute failure of consideration, commercial frusiration of
purpase, or any duty, lia.ll::ilitj_-.-r or obhigation ansing out of or in connection with this

Apgreement or any decument executed héreunder or'in connection herewith.

8. PURPOSES OF LOAN

Borrower covenants to use the procesds of the Loan solely for purposes of

financing CDBG cligible activities and paying CDBG eligib]el COStS incurred_ in
conneclion with providing working capital (hut only to the extent permitted by applicable
CDBG regulations) necessary for the Project to be funded by the Loan. The Loan
preceeds may nol be used lor, and Borrower hereby covenants that it shall nol use such
proceeds for, any ineligible purchases and expendiiures as set forth in 24 CFR 570.207.
In no event shall Borrower use or otherwise invest the prﬁceeds of the Loan except as
expressly provided in this Agreement. As of the execulion hereof, Borrower intends to
use the Loan proceeds solely to provide working capital for rehahilitation of the Project.
The purpese of the Loan is to #sist in financing rehabililation projects at housing

development sites owned by ihe Borrower.

9, COVENANTS OF BORROWER
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As additional consideration for the making of the Loan by the CDUNTY,

Bomrower covenants as follows:

A, Compliance with Laws. Bormrower shall, dunng the Term, comply with all
applicable federal, siale, and local laws, ordinances, regulations and directives as they
pertain to the performance of this Agreement. This Agreement is subject lo and
| incorporates the. terms of the Act am_il 24 Code of Federal Regulations (CFR), Chapter V,
C Part 570, and all amendments or :;'.ut:ﬂessﬂr laws, regulations or guidelmes ihercto
{collectively, the “Laws, chulationé and Guidelines™). Borrower understands that the

Project, or that portion thereof funded by the Loan (in the event the entire Project is not

funded by the Loan), must comply at all tmes during the Term with one or more of the
three broad national objectives sct forth in 24 CFR 570.208 and Borrower covenants (hat
il will cooperate with the COUNTY and HUD, as necessary, to maintain compliance

therewlth.

Borrower further understands and agrees that unless 13UD has determined
that the Projeci has received appropriate environmental review and clearance, no Loan
proceeds shall be dishursed hereunder until compliance with environmental review and

clearance procedures set forth at 24 CFR Part 58.

B. Affirmative Action. During the Term, Berrower shall take affirmative

action to ensure that the Projeet shall provide equal employment and career advancenent

opportunilies [or minoritics and women and, to the grealest cxtent feasible, to provide

14




opportunities for training and empleyment of low and moderate income persons when
employed by ﬁ-:)rmwér. In connection therewith, Borrower, shall provide the COUNTY
‘with data indicating the racial/ethnic and family income character of each business entity
receiving a contract or subconiraci of $25,000 or more paid, or to be paid, with CDBG
funds, and the amount of the contract or subconiract, In satisfying the requirements of
tﬁ_his Section, Borrower shall requite that a Prnspmﬂve'Emplnyea Quf_istionnaire attached
‘hereto as Exhibit "C", be submi.ttcd by each contractor or subconiracior certifying the
‘racial/ethnic aﬁd income charactenistics of 1ts employees and business staff. In
furtherance nl*. ihé fﬂregni;g, Borrower shall deliver to the COUNTY a list, acceptable to

the COUNTY, setting forth affirmative steps taken by Borrower, or to be laken by

Bomrower to assure that minority business and women's business enterprises are offered
an equal opportunily 10 oblain or compete for contracts and subcontracls as sources of
supplies, equipment, n.constru-:tiun and services. Such affirmative stc;':rs may include, but
are not limited to, tcchnical assistance open to all businesses bul designed to enhance |
opporiunities for Lﬁese enterprises and special outreach efforts to mform them of contract
opportunitics. Such steps shall not mclude prefermng any business in the award of any

contract or subcontract solely or in part on the basis of race or gender.

Bomrower shall deliver to the COUNTY semiammually, prior 1o Januvary 31
and July 31 of each fiscal year, a report summanizing the nature of the businesses with
which Romrower has entered inio contracts and subcontracts in comnection with thes
Project during the preceding six (6) month period ending December 31 or June 30, as

applicable. The obligation of Borrowcer to deliver the report specified in this Section shall
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expire upon delivery of the report summanzing the last coniracts and subcontracts entered
mto by Bommower in comiection with the Project and to be paid in whole or in part with

Loan proceads.

C. Covenanl to Perform Services. Borrower shall, during .T.he Term, perform

services consistent with the g,ﬂa]'s and objectives sei forih in the Los Angeles Urban
County Community Development Block Grant Statement of Objectives and Projecied
Use of Funds, as adepted during the Term by the Board of Supervisors of the County of

Los Angeles, which Statement is inmi‘pmaled herem by ths referenée.

E. Revenue Disclosurcs. - Borrower shall make available for inspection and
audil 1o the COUNTY s representatives, upon seventy-two (72) hours \;\"l'iﬂf.!l] request, at
any reasonable time during the Torm and for a pleriod of five (5) years therecafier, at
Borrower’s offices, or, i requested'b}r the COUNTY, al another ln-::.alicm within Los
Angeles County, all of the books and records of Borrewer relating to the operation of the
Project or thié Agrecment.  All such books and records shall be mainiained by Borrower.
In the event any litigation, claim or audit is started before t_he gxpiration of the 5-year
period, said books and records shall be retained until all litigation, claims, or audit
findings 1nvelving said books and records shall have been resolved. The COUNTY
agrees to maintain the confidentiality of all ﬁae information contained in the book and

records of the Borrower, in accord with Agreement.
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L. QOther Reports. Upon sevenly-two (72) hours wrilien notice, at any

reasonable time, BDI‘II'GWEI'. shall prepare and submil to the COUNTY, in additicn to the
books and recu_rds. deseribed above, all additional reporis and any financial, program
progress, monitoring, evalvation or other reports fequired by HUD or the COUNTY or its
rell:-'res_cnfatives s Llh;ey relate to the Project or this Apreement. Borrower shall ensure that
its employees, agents, afficers, and board mcmbers ﬁmﬁsh such inﬁ}rnlllation, which in the
Hreasanahlc jﬁdgment of COUNTY represenialives, may be relevant to a question of
: .Gompliance wli_th this Agreement or HUD directives, or with the Effe::tiyeness, legahity

and achievements of the CDBG Program as they relate to the Project or this Agreement.

Borrower shall retain all existing records and data relating 1o the Pr::-jéct for a five {5}
vear period after the expiration of the Term. In the event any liligation, cl:laims or audit is
started before the expiration of said 5-year period, said books and records shall be
retained until all litigation, claims or audii findings involving said books and records have

been Tesolved.

G. Indemmification. Borrower agrecs to and does hereby. indemmfy, defend

and save harmless the COUNTY, the County of Los Angeles {the “County™), and their
respective agents, officers and employees from and against any and all liability, expense,
including defense costs and legal fees of counsel acceptable 1o the COUNTY, and clums
{collectively, “Claims) for damages of any nature whatsoever, _includin& but not hmited
10, bodily injury, death, personal imjury or property damage, arising from or connected
with the Project {except to the extent caused by the gross negligence or willful

misconduct of the COUNTY or the County or their cmployees), and including any
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workers’ compensation swits, habihity or expense ansing from or in connection with

services performied on hehalf of Barrower by any person pursuant to this Agreement.

H. Audit by State and Federal ﬁgencies. Borrower agrees thai in the event

this Agreement or the Loan is subjectéd to audit, monitoring or olher inspections by
appropriate state and federal agencics, it shall be ;esp;m;qihlc for complying with such
inspections and paymg, on behall of iself and the COUNTY, the full amount of the
 liability to the funding agency resultinlg from such inspecticns in the evenl such babiliy
results from a failure by Borrower to satisfy applicable law or it.s obligations under this

Agreement.

1. Program Evaluation and Review, Borrower shall, during regular business
hours, allow COUNTY authorized perscnnel to inspect and monitor its facilities and
program operalions as they .relalt_:: o 1he-ijectl or this Agrecment, including the
interview of Borrower’'s staff’ and program participants, as reasonably required by the

COUNTY during the Term.

1 Hazardous Materials. PBormrower covenants and agrees thai, dunng iis

ownership and/or occupaney of the Site, 11 shall not (5) knowingly deposit “Hazardous
Matenals™ (:is defined below) in, on or upon the Site, or (ii) knowingly permii the deposi
ol Hazardous Matcrials in, on or upon the Site, and Borrower hereby assumes any and all
liability arising in connection with any such deposit of Hazardous Matenals; provided,

that this sentence shall not be construed or understood to prohibit Borrower from
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allowing Hazardous Materials to be brought uﬁﬂn the Site so long as they are matcrials
which are use;:l. in thé normal eourse of business, and so long as such maienals are used,
slored and dispﬂs%:d of in accordance with all applicable governmental resirictions.
Borrower agrees to indeninify, defend and hold the COUNTY harmless from and against
aﬁy claims respecting the presence of Hazardous Malenials in, on m‘l upon the Site to the
extent such Hazardous Materials are brought Lhereon. by or on behalf of Borrower, its

cmployees, agents or coniraclors.

For purposes of this Agreement, the term “Havzardous Materials™ means,

without limitation, gasoline, petroleum products, explosives. radicactive maternials,

hazardous matenals, hazardous wastes, hazardous or toxic substances, polychlorinated
iphenyls or related or similar materials, ashcstos or any other subsiance or material as
may now or hereafler be defined as a hazardous or texic substance b:lu,r any federal, state or
local environmental law, ordinance, rule or regulation, inclading, without limitation, (i)
the Comprehensive Environmental Response, Compensation and Liabihty Act of 1980, as
amended by the Superfund Amendments and Reauthorization Act (42 U.5.C. Section
6901 et seq.), (ii) the Federal Water Pollution Contrel Act (33 U.8.C. Section 1251 et
seq.), (iii) the Clean Air Acl (42 U.S.C. Section 7401 el seq.), .(iv} the Resource
Conservation and Rccovery Act, as amended by the Hazardous and Solid Waste
Amendments of 1984 {42 U.S,C., Section 6902 et seq.), (v) the Toxic Substances Control
Act (15 U.S.C. Section 26(01-262%), {vi} the Hazardous Materials Transporiation Act (49
UU.S.C. Scction 1801 et seq.), (vii) the Carpentey-Presley-Tanner Hazardows Substance

Account Act (CA Health & Safety Code Section 25300 et seq.), (vili) the Hazardous
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Waste Control Law (CA Health & Salety Code Secltion 25100, et seq.), {ix) the Porter-
Cologne Water Quality Contral Act (CA Watcr C_ﬂd-: Section 13000 et seq.), (x} the Sate
Drinking Water snd Tomic Enforcement Acl of 1986, {(x1) the Hazardous Materials
Relaasa Response Plans and I_Iwentm.'}-' {CA Health & Safety Code Sec;iun 25500 et seq ),
“{x11) the Air Resources Law (CA Healih & Safety Code Secﬁm 39000 ct seq.), or {x1il) in

any of the regulations adopted and publications promulgated pursuant to the foregoing.

K.  Insurance. Borrower shall procure and mamtam al Borrower’s cxponse
and until such time as Borrower has repaid the entire outstanding principal balance and

accrued mterest on the Loan, the following insurance, for which the COUNTY shall be

named as additional named insured, against claims for injuries to persens or damages 1o
property which may arse [rom or 0 connection with the development and operation of
the Project by the Bomower, and their agents, represenialives, emplovecs or

subcontractors.

(1} COMPREHENSIVE GENERAL LIABILITY: $1,000,000
combined single limit for cach oceurrcnec ($2,000,000 General Apggregate) for bodily
injury, personal myury and property damage, including products and completed operations

coverage.

{(2) AUTOMOBLLE LIABILITY: £1,000,000 combined single himit per
accident for bodily injury and properly damage covening owned, non-owned and hired

vehicles.
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(3) WORKERS® COMPENSATION as required by the Laber Code of the -

State of Californja und Employers L'ii'ubilily_ himits of $1,000,000 per accident.

(4y " “"ALL RISK" properiy insurance covering the full replacement
value of all buiidings and equipmeni of the Borrower. The COUNTY" shall be namcd as

an insurcd under a standard loss pavable endorsement.

Any self-insurance program by Borrower or any self-insured

retention musl be separately approved by COUNTY.

Fach insurance policy shall be endorsed to state that coverage shall
not be canceled by either Party, reducced in coverage or m lmmits ex;:ept after (30) daj’s
prior written notice has been given to COUNTY. Acceptable insurance coverage shall be
placed with carmiers admitled to write insurance in California which carriers shall have a
rating of or cquivalent to A: (VIII) by A M. Best & Company. Any dwiﬁtiﬂns from this

rule shall requite specific approval in writing.

Borrower shall furnish COUNTY with ceriificales of insurance and
with original endorsements effecting coverage as required above. The certificates and

endorsemenis for cach insurance policy are to be signed by a person authorized by that

insurer to bind coverage on itg behalf  Borrower shall be permutled to satisfy the -

insurance requirements set forth in this Section 9 (K} pursuant to a blanket policy of
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insurance maintained by Borrower s0 long as the coverage under such blanket policy

saiisfles the coverage requirements specified hereinabove.

Failure on the part of Borrower to procnre of maimtam ihe
insurance coverage required above shall constitute a material breach of this Agreement by
Borrower pursuant lo which the COUNTY shall be entitled 1o all rights and remcdies
| upder this Agrecment as specified in Sections 14 {B) and (C} below. No modification or
~ waiver of the insurance Tequircmcn’r;s'sm forth herein shall be made without the prior

written approval of the Executive Director of the COUNTY or an}f. other officer or agenl

L. County lobbvist Ordinance. Borrower and each County lobbyist or
Couniy Iohb}fi.st firm (“Lobbyisi™ {as defincd in Los Angeles County Code Section
2.160.01¢)  shall fully comply witﬁ the reqﬁirmncnts' (the “¢0unty Lobbyist
Requirements™ as set forth in Los Angeles County Code Chapter 2.160 (County

Ordinance 93-(H31).

The Borrower shall certify in writing that it is familiar with the Los Angeles
County Code Chapter 2.160 and that all persons acting on behalf of the Borrower will

comply with the County Lobhyist Requirements.

Failure on the part of the Borrower and/or the TLobbyist to fully comply with the

County Lobbyist Requirements shall constilule a matcrial breach of this Agreement by
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the Borrower upon which the COUNTY may declare immediately due and pavable all
outstanding priccipal and all accrncd and unpaid mterest on the Loan. In addilion, the

Borrower may be subject to civil action.

M.  Federal Lobbvist Requirements. The Borrower is: prohibited by the
Department of Tnterorn and Related Agencies Appropriations Act, l,{lnuwn as the Byrd
I.;ﬁmandmants. and HUD’s 24 Code of Federal Regulations (CFR). 87 (the “Federal
Lobbwyist Requirements™), from using federally appropriated funds for the purpose of
influencing or attempting to influence an officer or employee of any ageney, a Member of

Congress, an officer or employee of Congress, or an employee of a Member of Congress

m commection with the awarding of any Federal contract, the making of any Federal grant,
loan or cooperative agreement, and any extension, continuation, renewal, amendment or

modification of said documents.

N. Conlraclor's  Warranty Of Adherence To Counly’s Child  Suppord

Compliance Program. Contractor acknowledges that the County of Los Anpeles,

heremafier referred 1o as “County”, has established a goal of ensuring that all individuals
who benefit financially from County or Commission through contract are in compliance
with their court-ordered child, family and spousal support obligations in order to mitigaie
the cconomic burden otherwisc imposed upon County and its taxpayers.

As requited by County’s Child Support Compliance Program (County Code
Chapter 2.200) and without limiting Contractor’s duty under this Agreement to comply

with all apphicable provisions of law, Contractor warrants that 1t 1s now m comphance
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and shall during the term of this Agreement maintain compliance with employment and
wage reporling requirements as required by the Federal Social Sceurity Acl {-ﬁ UsC
Section 653a) and Califernia Unemployment Insurance Code Section 1088.5, and shall
implement all Tawfully served Wage and Earmngs Withholding Orders or " District
Att-::.mc}r Notices of Wage and Earnings Assignment for Child or Spousal Support,

pursuant to Code of Civil Procedure Section 706.031 and Family code Section 5246(h).

Q. Termination For Breach Of Warranty To Maintain Comphance With

County’s Child Support Compliance Program. Failure of Contractor to maintain

Adherence to County’s Child Support Compliance Program™ shall constitule a default by
Contractor under this Agreement. Without limiting the nghts and remedies available 1o
County or Commussion under any mhcf provision of this Agreement, failure to cure such
default within ninety (90) days of nmi-:.:e by the Los Angeles County Disinel Attorncy
shall be grounds upon which the Board of Commissioners may terminate this Agreement

as an event of default under Section 14 {(A) (1).

P. Posi Most Wanted Delinguent Parent List. Contractor acknowledges that

the County places a high priority on the enforcement of clld support laws and the
apprchension of child support evaders. Contractor understands that it 1s County’s and
Commission’s policy to voluniarly post a list entitled “L.A.’s Most Wanted: delinguent
Paremts™ posier in a prominent position at Contractor’s place of business. Iistric

Artorney will supply Contractor with the poster 1o be nsed.
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Q. Nolice T.n Employees Regarding The Federal Famed Income Credit.
* Coritractor shall notify its employees, and shall racjuirﬁ: each subcontraclor 1o notify ifs -
employees, that they may be eligible for the Federal Eamned Income Credit under the
fé_deral. income lax laws.  Such notice shall be provided in accordance with the

requircments set forth in Internal Revenue Service Notice 1013.

R. Use Of Recyeled-Content Paper Products. Consistent with the Board of
Supervisors’ policy 10 reduce the amounl of solid waste deposited at the County landfills,

the Contractor agrees to use recycled-content paper to ihe maximum cxtent possible in

reiation to its provision of service hereunder.

5. Other IReguirements. Barrower éhalI, dunng the Tenn, comply with any
other applicable requiremenis of a subrecipient of CDBG funds including without
limitation compliance with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C.
4831(b}), and any othcr applicable laws .inc]uding any laws resplrectjng relocahion,

displacement and federal labor standards requirements.

10. DISCRIMINATION

Borrower and the COUNTY agree that no person shall, on the grounds of race,
sex, creed, color, religion, national origin, or age be excluded from parbicipation in, be

refused the benefits of, or otherwise be subjecied to disemmination in any activitif:_s,
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programs, or employment supported by this Agreement. Borrower shall comply, with all

applicable regulations sct forth in 24 CTFR 570.600-602, including without limitation, ihe

Law 88-352) and regulations at 24 CFR Part 1; Section 109 of the Act and the Age
Discrimination Act of 1975 (42 U.5.C. 6101-07) and Executive Order 11246 and the
regulations issued pursuant thereto. (41 CFR Chapter 60}, i applicable; and the

requirements of the Amencans With Disabilities Act (42 U.S.C. 12101-12213).

11. INDEPENDENT CONTRACTOR

In their performance of this Agreement, the Parties will be acting in an
independent capacity and nol as agenis, employees, partners, joint venturers, or associates
of ene another. The ecmplovees or agents of one Party shall not be deemed or construed to
be the agents or employees of the other Party for any purpose n-'hal;screvc:r, including
workers® compensation liability. Borrowier shall bear the sole responsibilily and liability
for Turnishing workers’ compensation béneﬁts to any person for juries arising from or

. connected with services performed on behall of Borrower pursuant to thas Agreement.

12. ASSIGNMENT: ACCELERA_.TIUN

So long as there is no Event of Defanlt outstanding and provided Borrower obtains the
prior cxpress wrirten consent of the COUNTY i each mslance, such consent ot 1o be

unreasonably withheld, this Agrcement and the rights and obligations of Borrower
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hereunder shall be assignable by Borrower. The refusal of the COUNTY to consent o
any such pmpﬁsed aésiglmlﬂnt shall be deemed to be rcasonable if the COUNTY, in its
sole bul reasonable discreiién, determines that the proposed assigneg does not possess (i)
. adequate experience in operating a project of a naiure similar to that of the Project
contemplaled by ﬂﬁs Agreement, (ii) a high-guality reputation, -:.‘:Ir (iit) the financial
capacity of assignee is jnadequate to operate the Project. The C DLTII\ITY'S consent lo any
‘such assigiment of Borrower's rights and obligations under tlus Agreement shall be
expressly conditioned upon and any such assignment shall not be effective unless and
until {1 execut.icm and delivery by the proposed assignee to the COUNTY of such

documents as required by the COUNTY including, without limilation, any and all

documents deemed necessary by the COUNTY 1o provide for said assignee‘é assumplion
of all of the obligations of Borrower hereundcr, including without limitation all covenants
of Borrower rclating .m the creation and retention of low and rn-::délrate income jobs n
connection with the operation of the Project, (ii) the proposed éssignr.:e causes the
issnance to the COUNTY of a Letter of Credit satisfying all of the requirements set forth
in this Agreement including without limitation the requirement that th;.: Letter of Credit
be igsucd by a bank acceptable to the COUNTY in its sole discretion. No apprmfnd.
assignment by Borrower hereunder shall in any way amend or modify the terms of this
Agreement including specifically bat without limitation the right of the COUNTY to
require prepayment of all or any portion of the Loan atl any time 01'-1 no less than ten (10) |

days written notice as provided m Section 4 above.
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Notwithstanding the current EI:KE:CUﬁDI] of any assignment documecntation between
Borrower and Assignee, the assignmentlm Assignes of Borrower's rights and obligations
under this Agreement shall not be effsctive {and not recognized by the COUNTY) unless
and until Assignee executes and delivers 1o the COUNTY such documents as required by
ihe COUNTY 1acluding, without limitation, any and all docwmaents deemed necessary by
the COUNTY 1o prox-'iﬁe for the Assignee's assu.mptipn of afl of the obligahens of
Borrower hereunder, mcluding without limitation all covenants of Borrower relating to
" maintcnance of the Letter of Credil (w%ih Banque Nalionale de Panis or a Bank acceptable
1o the COUNTY in its sole discretion) and the creation and retention of low and moderate

income jobs in conncetion with the operation of the Projeci. The assignment by Borrower

lo Asstgnee hereunder shall in no way constitute an amendment or modification of the

terms of this Agreement or an amendment, modification, relcase, limitation, extension,
waiver or delay of the COUNTY's rights under this Agreement including specifically but

withoul Iimitation the COUNTY"s nighis and remedies respecting any Event of Default

outstanding at the time of the effectiveness of such assignment and the right of the

COUNTY 1o require prepayment of all or any porlion of the Loan al any time or no less

than ten (10} days written notice as provided in Section 4 above.

Notwithstanding anything which may be or appear to be herein to the contrary, ne
purported assignment of this Agreement shall be effective if such assignment would
viplate the terms, conditions and restrictions of the CDRBG or any other Laws, Regulations

and Guidelines applicable to this Agreement or such assignment.
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Exc;pt as otherwise expressly permitted as provided hereinabove in thns Section
12, any attem].:rl by Blmmwcr to assign any performance or benefit under the terms of this
7 Agreement, 'xvithﬂﬁt the prior written consent of the COUNTY as plr.avidcd hereinabove,
shall be null and void and shall constilule a material breach of this Agreement. In the
event of a sale or transfer of Project (other thap an cncumbrance of Ithe Sitc for secunty
purposes}. without an. assignmeni of this .ﬂxgreeméni approved 1n wriiing by the
..;CJDUI\“TY, the COUNTY may, at iis option, declare the entire principal balance of the

Loan and all accrued and unpaid interest thereon immediately duc ahd payable.

13.  FISCAL LIMITATIONS

The United Siales of Amcrica through HUD, may in the future place
programmatic or {iscal limitations on CDBG fuﬁds not pr'c;scntly aplicipated.
Accordingly, the COUNTY reserves the right to revise this Agreement in order to take’
account of actions affecting HUD program funding. In the cvent of funding reduction,

the COUNTY may reducc or eliminate the Loan in its entirety.

14, EVENTS OF DEFAULT AND REMEDIES

A. Evenls of Default. The ocewrrence of any of the following shall, afier the

giving of any notice described thetein, constitute an event of default (“Event of Default”™)

hercunder:
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(1) The failure of Borrower to pay or perform any covenant or
obligation hereunder or under the terms of this Agreement and/or the Note,

- without curing such fmlure within ten (10) days after receipt of written
nolice of such default from the COUNTY (or from any party authonzed by
the COUNTY to deliver such notice as identificd by the COUNTY in
wriling 10 Borrower) or. the failure of the Bank to honor any altempted
draw on the Letter 0_!' Credit by the COUNTY in accordance with this
Agresment. Provided, Ihr:-wcw:r, that if any default with respect 10 a non-
monetary obligation is such that it cannot be cured within'a 10-day period,

it shall be deemed cured 1f Borrower commences the eare within said 10-

day peniod and diligently prosceutes such cure {0 completion thereafier,

Further provided, that the herein described notice requirements and cure

pertods shall nol apply to the fqllowing (heremafier, "Non-Curable

Defaults™): (1) a failure by the Bank to honor any attempted draw on the

_ Letter of Credit by the COUNTY made in accordance with the terms of

this Agreement, or (1) any Event of Defaull descﬁbed in Seclions 14 (A)

{2.] through 14 {A) {7} below;

(2) Any attempted assignment or transier by Borrower nol in
compliance with Section 12 ahove;

(3) The falsity of any material representation or breach of any material
warranty made by Bormower under the terms of this Agreement, the Note or any other

document cxccuted in conmechion herewith;
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{4y A detcrmination by the COUNTY or HUD .Lhal nse of the Loan
proceeds by Ennuwer anes not constitute an eligible activity under the Act, 24 CFR
570.200 .é_}..s_ﬁl],,, or other applicable regulations;

(5 Unless a replacement Letter of Credit 15 1ssued within 24 hours uf
n::'lltiﬁcat;ion to the'Emmwer, any malenal provision of the Letter of Credit shall at any
Lime for any reason ¢ease te be valid and bindi_ngl on the Bank,ll or the validity or

I.é:nforccabilit)} thereof shall be contested by the Bank or any govemmental agency or
authonty, or th;c Bank shall deny it has any further liabality or obligation thereunder, or
the then issuled Letter of Credit is not rencwed or a replacement Letler of Credit

acccptable to the COUNTY is not issued at Jeast thirly (30} days prior to expiraticn of the

then issued Letier of Credil if such originally issued Letter of Credit has an expiration
date which is prior to one hundreq:i (100} days afler the Maturity Date of the Note;

{(6) | Borrower shall cither (a) apply for or consent to the appointument of
a receiver, trustee, liquidaior or custodian or the like for any of its property, (b) fail to pay
or admit in wriling its inability to pay its debts generally as they become due, (c) make a
gcneral assignment for the benefit of creditors, {d) be adjudicated é ba:nlkmpl or insolvent
or () commence a voluntary case under the Federal ba:r]k!;uptt‘,}' laws of the United Stales
of America or file a voluniary petition or answer seeking an arrangement with creditors or
an grder for relief or seeking to take advamtage of any msolvency law or file an angwer
admitting the matenal allegalions of a pettion filed against it in any bankruptey or
insolvency procecding; or

{h If withoul 1he application, approval or consent ef Borrower, 4
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proceeding shall be instituted in EIII}" court of competent jurisdiction, under any law
relaling to bankrupicy, in respect of Enﬁxm*er, for an order for relief or an adjudication in
bankmptcy, a composition or arangement with creditors; a rsediustment D.f' debis, tha
ﬁppninlment of a trustee, receiver, liquidator er custodian or the ke for Borrower or of
ail or any substantial part of Borrower's assets, or other like relief in respect thersof under
any bankruptcy or insolvency law, and, 1f such proceeding is bemg contested by
Borrower, in pood faith, the same sh_all (a) result in the cntry of an order for relief or any
~ such adjudication or appoiniment, or (Ib) continue undismissed, or pending and unstayed,

for any period of ninety (%0} consecutive days.

B. Remedies. Upon the occurrence of an Event of Defaalt hereunder, the

COUNTY may, in its sele discretion, take any one or more of the following actions:

{1} By notice 1o Borrower {unless an Event of Default %s a Non-Curable
Defauli as defined in Sections 14 {A) (1) thro.ugh 14 (A) (7) above in which case no
netice shall be required), declare the entire principal balance of the Loan then unpaid
together with interest accrued thereon immediately due and payable, and the samc shall
become due and payable withoul further demand, protest or farther notice of any lund, all
of which are expressly waived. Upon such declaration and in the event of a falure by the
Bank to honor any attempted draw on the Letier of Credit by the COUNTY made m
accordance with the terms of this Agresment in comnection with such declaration,
cutstanding principal and (to the extent ﬁennitted by law) interest shall thereafier bear

interest (“Default hiterest™) at the annual tale of mlerest equal to the lesser of (i) four
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percent (4%) above the rate of interest announced from time to 1_:ima by Wells Fargo
" Bank, Duwntc:;vm Los Angeies. Branch {(or, in the cvent that éaid bank 15 acquired or
ceases ﬁpei‘atia‘:mrli's,' then thié successor bank or, if there is no 5tic(_:é5"s'tir ‘bank, mhother
cstablished and financially secure institutional lender selected by the COUNTY), as its
pﬁme ar reference rate, or (it) the fn,aximum rate of interest pEITI]iHIEd to be paid to the

COUNTY pursuant to any applicable usury law, payable from the date of such declaration

unti] pasd im fall;

(2} Take any and all actions at law or in equily as m'a},f'appf:ar NECESsary Or

desirable, in the sole discreiion of the COUNTY, in order to collect the wmounils then due
and thereafter to become due hereunder and under the Note, and to enforce performance
and observance of any obligation, agrcement or covenant of the Borrower under this

 Agreement or under any other document executed in connection herewith;

(3) Take any and all aclions and do any and all things which are allowed,

* permitted or provided by law, in equity or by statute 1o enforce and collect upon the Note;

(4) Upon the occurrence of an Event of Default which is occasioned by
Borrower's failure to pay money under this Agreement, the COUNTY may, but shall not
be obligated to, make such payment from Loan proceeds or other funds of the COUNTY'.
If such payment is made from proceeds of the Loan or other funds of the COUNTY,
Borrower shall deposit with the COUNTY, upon wntien demand therefor, such sum plos

imerest al the Default Rate. In either case, the Event of Default with respect 1o which any




such payment has been made by the COUNTY shall not be deemed cured until such
repaymeni (as the case may be) has heenl. made by Borrower, Until repand, such amounts

shall hava the security atforded disbursements under the Mote; andfor

{5) Upon the occurrence’ of an Event of Default described in Section 14
(A) (6) or 14 (A} () hereof, the COUNTY shall be entitled ﬁnd- empowered by
intervention m such proceedings or otherwisc to file and prove a claim for the whole
amount owing and unpaid on th.e Loan and, in the case of commencement of any judicial
proccedings, to file such proof of claim and other papers crr. documenis as may be

necessary or advisabie in the judgment of the COUNTY and its counsel to prolect the

interests of the COUNTY and to collect and receive any monies or other property in

satisfacnon of 11s ¢laim,

C. Ne Remedy Exclusive, ﬁn remedy h;‘rﬂin conferred upon or reserved to
the COUNTY is intended to be exclusive of any other available remedy or remedies, but
cach such remedy shall be cunwlative and ;ha]] be in addition o every other remedy
given under this Agreement or row eXisting at law or in cquity or by statute; and may be
cxercised In such number, at such times and in such order as the COUNTY may
determine 1n ils sole diseretion. No delay or omission to exercise any right or power upon
thv;e occurrence of any Event of Defaull hereund& shall ympair any such right or power or

shall be construed to be a waiver thereof, but any such right and power may be excreised

from time to time and as often as may be deemed cxpedient by the COUNTY . In order to
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entitie the COUNTY to exercisc any right or remedy reserved to it under this Agreement,

no notice shall be required except as expressly provided herein.

15. DISBURSEMENT OF LOAN PROCEEDS

Loan proceeds shall be disbursed by wire transfer {pursuant tollwi_ring instructions
10 be provided by Borrower) or check lo Borrower, within fourteen (14) days afler the
COUNTY s receipt of Bommower's written request therefor, and receipt of the Letter of

Credit, and at such time as the COUNTY receives un mmstallmeni of the required CDBG

funds from HUD and the Count_}-', and pmvi_d__ed that (i) all the other conditions set forth in
Section 6 above have been salisfied, (1) Bormewer has submitied 1o the Ci';l'UNTY, {1) an
Application (s) and Certificate(s) for Pavment, in the form of Exhibit “C” atl,ac:heci hereto
{the “Borrower’s Cc:rltiﬂcatc“}, compleied by the Borrower, at least fourtgen (14) days
prior 1o the proposed dale of the disbursement, and (ii)) the COUNTY has not
dizapproved any such item or the amount indicated therefor. The COUNTY may
disapprove any request for anilem wluch i determines, 1n 11s sole and ahs_.:‘;rluie diserction,
violates or may violate aﬁ}' of the terms and conditions of this Agreement or the Laws,
Regulations and Cruidelines. In such.case the COUNTY shall disburse the remainder of
the request, subjeet to the terms and conditions sct forth hercin. Failure of the COUNTY
to disapprove of any 1lem in any request for disbursement shall not be construed as a
representation, warrs;nt}', agprecment or  admission of the COUNTY that such
dishursement complics with this Agreement or the Laws, Regulations and Guidelines,

and Borrower shall remain responsible for assuring such compliance as provided
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elsewhere in this Agreement. Unieas the proceeds of the Loan are being used to
reimburse Borrower for amounts expéﬁded for CDBG eligible costs, Borrower shall
expend Loan pmceedé tmmediately upon receipl and m ne evé_nl later than seventy-two
(72) hours afler teceipl thereol. Borrowcr must take the Tuhal Disbursement of Loan
proceeds within ninety {90} days after the date of execution of this Agreement by the

COUNTY,

16, AGREEMENT TO PAY ATTORNEYS' FEES AND EXPENSES

Borrower agrees to pay or reimburse the COUNTY, upon demand by the

COUNTY, for all reasonable out-of-pecket costs incurred by the COUNTY in connection
with the enforcement of this Agreement, the Note, inchuding without limitation,
reasonable attorneys’ fees and costs (i} if the COUNTY shall determine to utilize an
attorney to coliect any sums due under this Agre:Eménl or any other docﬁments execuled
in conneclion wilh (his Agreement following any default by Bormower, or (ii} if the
COUNTY becomes a party or olherwisc appears in any lepal proceeding relating to this
Aprcement or any documents issued hereunder or in comection herewith, or (iii) if there
shall be filed by or agamst Borrower any procecdings under any federal or state
bankruptcy or insolvency laws, whethq the COUNTY 35 a creditor m such proceeding or

otherwise,

17. CONFLICT OF INTEREST:; NO INDIVIDUAT. LIABILITY
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No official or employee of the COUNTY shall have any personal interest, direct
or indirect, m this Agreement, nor shall any official or employes of the COUNTY
" paricipaie in any decision rclating to this Agreement which affects such official’s or
cmployee’s peeuniary interest in amy corporation, parinership or association in which
such official or employee is dircctly or indircetly interested. No official or employee of
the COUNTY ghall be personally hable in the event of a breach of thi$ Agreement by the

'COUNTY.

18. RIGHT OF ACCESS AND INSPECTION

COUNTY shall have ihe right at any time during normal business hours and from

time to time lo enter upon the Site for purposes of inspection. If the COUNTY in its
reasonahble discrction determines that the Site is not being operated in conformity with
this Agreement, or any Applicable Govermmental Restrictions, the COUNTY may at its
election, after notice to and consultation with the Borrower and alfording the Borrower
-. len (10) days after such notice to cure the matter. Inspection by ihe COUNTY of the
Project or the Site is not to be construed as an acknowled gmeﬁl, acceplance or
tepresentation by the COUNTY or the County of Los Angeles that there has been

compliance with any terms or provisions of this Agreement.

19. REPRESENTATIONS, WARRANTIES AND ADDITIONAL COVENANTS

OF BORROWER.

Borrower hereby represents, warrants and covenants to the COUNTY that:
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A Organization and St:;ndiﬂg. Bomower 15 a legal entity duly fonm;d,
qualified to operate in California and wﬂlidly cxisting and in good standing in the State of
Califorma, and bas all requisite power aud autherity te enter into ond perform its
obligations under ilns Agreement, the Note, the Deed éf Trust, the CC&Rs, and all other
documents executed in connection herewith.

B. Enfnrceat.:ﬂiw. This Agreement, the WNoie, the Deed of Trust, the CC&Rs,
and all other instruments to be executed by Eorrqwer in connection with the Loan
conslitute the legal, valid and bindin,lg obligation of Borrower, without joinder of any
other party.

C. Authorization and Consents. The execution, delivery and performance of

this Agrcement and all other instruments to be cxceuted in connection herewith 1s
consistent with the operating apreement, parinership agreement, or articles and bylaws
governing Borrower, and have becn duly authorized by all necessary action of Borrower’s
members, pariners, directors, officers and shareholders.

D. Duc and Valid Execution. This Agreement and all other instruments to be
executed 1in connection herewith, will, as of the date of lheir execution, have been duly
‘and validly executed by Borrower.

E. Licemses.  Borrowcer will obtain maintain all matcrial licenses, permuis,
consents and apﬁmvais required by all apphicable governmental authorities to own and
operate the Project.

F. Litigation and Comphance. There are no suils, olher proceedings or

investigations pending or threatened against, or affecting the business or the propertics of

Borrower (other than those as have been previously discloged in writing to the COUNTY)
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which could impair 1ts ability to perform its Dh!igali(:;ns under this Agreement, nor 15
Borrower in 1qr'irl:lnlmiu:m of any laws or ordinances which could impair Borrower’s ability to
perform its ébliga‘rions under this Agréeement, © -
| G. Default.  There are no facts now in existence which would, with the
giving of notice or the lapse of time, or both, constitule an “Evemt nfl Defaunlt” hereunder,
as described in Section 14, |
H.  No Violations. The cxecution and delivery of this I‘%greemc:ht, the Note,
and ali other documents exccuted or given hereunder, and the performances thereunder by
Borrower, as apflicablc, will not constitute a breach of or default under any instrument or

agreement to which Borrower may be a parly nor wilj the same constitute a breach of or

viclate any law or governmental regulation.

L No Affiliation with Lenders. Borrower is netl under common ownership

or is otherwisc affiliated with any lender extending any Project Loan (as defined in the
Note).

20. AMENDMENTS, CHANGES AND MODIFICATIONS

This Agreement may not be amended, changed, modificd, altered or terminated

without the prior written consent of the Parties.

21.  EXECUTION OF COUNTERFARTS

This Agrcement may be cxecuted in several counterpans, each of wluch shall be

an onginal and all of which shall consiiute one and the same document.



22.  NOTICES

All notices to be given under this Agreement shall be in writing and shall be

delivered personally, by Federal Express or other like overnight couricr or by certified or

regisiered United States Mail, retum receipt requested. Amny notice shall be effcctive

upen delivery or refusal to accept delivery, if delivered personally, one (1) day after

~ deposit with the overnight courier, if delivered by Federal Express or other like ovemight

courier, and two (2) davs afier mailing, if delivered by certified or registered Umited

States Mail. Noiices to the Borrower shall be sent to the followng address:

Housing Authoriiy of the Couniy of Los Angeles
At Carlos Jackson

2 Caral Circle

Monterey Park, CA 917535

Notices, reports and statements to the COUNTY shall be delivered or sent o the

followmng address:

With a copy to:

- Violet Varona-Lukens, Executive Officer

Executive Gffice

County of Los Angcles

Kenneth Hahn Hall of Administration, Room 383
500 West Temple Street

Los Angeles, CA 90012

Los Angeles Coumty Counsel

Hall of Adnnmstration, Room 648

560 West Temple Strect

Los Angeles, CA 90012

Attn: Enc Young, Esqg., Prmcipal Deputy
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Each Party shall promptly notify the other Party of any change(s) of address to

which notice shall be sent pursuant to {his Agrecment.

. 23, SEVERABILITY

The invalidity or uncnforceability of any one or more provisions of this

Agrcement will in no way affect any other provision.

24. INTERPRETATION

Whenever the context requires, all words used in the singular will be construed (o
have been used m tﬁe plural, and vic; versa, and each zender willl include any other
gender. The captions of the paragraphs of this Agreement are for convenience only and
de nol definc or limit any terms or provisiens. Time is of the cssence in the performance

of this Agreement.

25, NO WAIYER; CONSENTS

Any waiver by the COUNTY must be in writing and will not be construed as a
continuing waiver. No waiver will be implied irom any delay or failure by the COUNTY
to take action on account of any default of Bormower. Consent by the COUNTY to any

act or omission by Bomower will not be construed to be a consent 1o any other or
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subsequent act or ormssion or to waive the requirement for the COUNTY s consent to be

oblmned in any future or other mstance.

20, GOYERNING LAW

This Agreemnent shall be governed by the laws of the State of California.

27, ALTHORITY AND ENFORCEABILITY

The Bormrower warrants and represents that its execution hereof has been

authorized by its organizational documents and the governing boardis) of its general
pariner(s), 4s appropriate, that the indiviaulis) excouting this Agreement are authonzed to
do so, and tlﬁs Agreement constitutes a legal, vawlid.and binding obligation of Borrowser.
The Borrower further agrees to provide .such documentation and an opinion of counsel,

as requested by the COUNTY, with respect to such authonty and enforeability.

28. LITIGATION AND COMPLIANCE

To Bomower's actual knowledge, there are no suits, other proccedings or
investigations pending or threalened ugainst, or affecting the business or the properties of
Borrower (other than those as have been previously disclosed in wnting to the COUNTY)

which could materially impair its abality 10 perform s obligations under this Agreement,
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nor is Borrower in violation of any laws or ordinances which could materially impair

Borrower’s ability to perform its obligations under this Agreement.

29, DEFAULT -

To Borrower’s actual knowledge, there are no facts now in exisience which
would, with the giving of notice of the lapse of time, or both, constitute an “Event of

Default™ hercﬁndcr, as described 1n Section 14




IN WITNESS WHEREQCF, the Parlies have executed this Agreement as of the

date and year first above written.

SCOUNTY™ “BORROWER™
COUNTY QF LOS ANGELES ' HQUSING AUTHQRITY OF THE.
: COUNTY OF LOS ANGELES.
By: : Bw:
' Don Knabe Carlos Jackson
Chaitman Executive Director
Title: Title:
‘Drate: : ‘Date:
APFPROVED AS TO FORDM: : APFPROVED AS 10O PROGRAM

County Counsel
By:

Corde Camillo
Direclor, Economic/Redevelopment -
By
Principal Deputy

HACOLALOEN Agroement
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EXHIBIT A

PROMISSORY NOTE

For value received, the undersigned, the Housing Auihority of the County of Los
Angeles, whose address is 2 Coral Circle, Monterey Park, CA 91755 (“Borrower™),
promises to pay to the order of the County of Los Angeles (“COUNTY™), a public body
corporate and politic, at 500 West Temiple Strect, Los Angeles, CA 90012, Attention:
Executive Officer {or at such other address as the COUNTY may direct), the principal
swn of Six Milhhon Two-Hundred Thousand dollars (56,200,000), or so much thereof as
may he advanced hereunder from time 1o lime, or on or before " , 200, (the
“Maturity Date™), together with interest on the outstanding principat amount hereof at the
tate of one percent {(19%) per anhum. Interest on the outstanding principal hereof shall be
payable in arrears comunencing on the first day of the calendar month immediaiely
followmg the calendar month dunng which sums are first advanced hereunder and
thereafter on the 1% day of each succeeding month. Interest shall be computed on the
basis of actual number of days and a 365-day year.

If a paymeni of interest nol timely made remams overdue for a period of ten (10) days

after the samc beeomes duc and payable, Borrower, without nofice or decmand by the
COUNTY or any other holder. shall pay a late charge in an amount equal 1o five percent
{5%) of ihe dehnguent inlerest owing {the “Tate Charge™). Bomower agrees that an
amount cqual io the Late Charge is a reasonable estimate of the damage to the COUNTY
or other helder in the cvent of late payment of interest under this Promissory Note.

This Promissory Note is made pursuant 1o the terms of the Loan Agreement dated as of
. 200 , (the “Agreement’) entered into between Borrower and the
COUNTY, and is secured by a direct puy, hrevocable, unconditional and ¢allable npon
demand letier of credit (the “Letier of Credit”} issued by Northern Trust {or another bank
acecptable 1o the COUNTY i 1ts sole discretion) for the aceount of Borrower in favor of
. the COUNTY. '

Borrower shall, upon demand by the COUNTY, pay to the COUNTY, Mandatory
Prepavments (as hereinafier defined) of principal and inlerest ai such times and in such
amounts as the COUNTY may determine from time to time in its sole discretion. As
used herein, “Mandatory Prepayments” means a demand for prepayment by the
COUNTY for the partial or {olal prepayment of the pnncipal and/er interest due on the
loan evidenced by this Pronmssory Nete. 1n the event of any Mandatory Prepayiment, the
COUNTY shall give Borrower ten {10} davs to make required payment to the COUNTY.

Bormrower shall also have the right 10 make oplicnal prepayments, al any time, without
penalty, upon al least ten (10) days prior written notice to the COUNTY.



Borrower agrees that it will still be Liable for repayment of this Promissory Nole, even if
the holder hereof does not follow the procedures of presentment, prolesi, demand,
diligence, notice of dishonor and of nonpayment, which requirements are hereby waived.

I the event of a default in the timely payment of principal and/or interest on this
Promissory Note, and/or upon the occurrence of an Even of Default (as defined in the
Agrcement), the COUNTY may, subject io any applicable notice requirements set forth in
the Agreement and among other remedies, declare the unpaid balance hereof, together -
with accrued inlerest hereon, to be immediately due and payable. Upen such declaration,
putstanding principal and {to the extent permiited by law) interest shall thereafter bear
inlerest at the annual rate of interest (the “Delault Rate™} equal to the lesser of {i) four
pereent {4%) abave the rale of interest announced fiom time to time by Wells Fargo
Bank, Downtown Los Angeles Branch (or, in the even ihat said bank is acquired or ceascs
operations, then by a successer bank or, if there is no successor bank, another established
and financially secure instilutional lender selected by the COUNTY), as its prime or
reference rate. or (i1) the maximum rate of interest penmitied to be paid to the COUNTY

pursuant to any applicable usury law payable from ihe date of such declaration until paid
B IUR

1t is the intention of Borrower and COUNTY to conform sinetly lo the usury laws that are
applicable 1o this Promissory Note. ' This Promissory Note and any other agrccments
between Borrower and the COUNTY are herchy expressly limiled so that in no
contingency or event whalscever shall the amount pwd or agrecd to be pawd to the
COUNTY or ihe holder hereef exceed the maximum amount permissible under
applicable usury laws. If under any cireumnstances fulfillment of any provision of this
Promissory Note, the Agreement or any other agreement belween Borrower and the
COUNTY shall involve exceeding the limit of valhidity prescribed by the law, then the
obligation ie be Mlfilled shall be reduced o the limit of such validity. All sums paid or
agreed 1o be paid to the COUNTY or the holder, to the extent permitied by applicable
law, and to the extent necessary 1o preclude exceeding the

- Limit of validity prescribed by law, shall be amortized, prorated, and aliocated and spread
from the date of disbursement of the proceeds of this Promissory Note until payment in
full of this Promissory Note so that the actal rale of mierest on account of such
indebtedness is uniform throughout the tenn hereof.

Rorrower is responsible for reimbursement to the COUNTY for all costs incurred in
connection with the enforcement of this Promissory Note, mcluding attorneys”™ fees and
costs, whether or not suit is filed, as is further provided m Section 16 of the Agreement. .



This Promissory Note shall be construed in accordance with and governed by the laws of
the State of California. Borrower hercby submits to personal jurisdiction in Los Angcles
County, California, for the enforcement of Borrower’s obligations hereunder, and waives
any defense to such jurisdiction, including, without limilation, any defense based on
venue or inconvenient forum. Failure of the COUNTY to exercise any right or remedies
hereunder shall not constitute & waiver of any lature or other default. Amendments to
this Promissory Note shall be in wnting signed by the party against whom sich
amendment 15 soughl to be enforecd.

DATED AS OF: ,200,

'HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES.

By

Its: Executive Directar

APPROVED AS TO FORM:

County Counscl

By

Principal Deputy



CEXHIBIT B

IRREVOCABLE LETTER OF CREDIT

DATE OF 1SSUE:

DATE AND PLACE OF
EXPIRY

LETTER OF CREDIT
NO.:

" BENEFICIARY:
County of Los Angeles
500 West Temple Street
Loz Angeles, CA 90012

Dear Sirs:

At the request and for the account of
, we hereby establish in your favor

our revocable lelter of credit in the amount of
(S , United States Dollars) available with ourselves by payment
of your draft(s} drawn on vs al sight, each accompanicd by your signed and dated

statement 1 the fonn of the Annex attached hereto.

Each drafi must "o he marked “*Dirawn under
: Bark, Letter of Credit
No. dated , 20047,

Partial drawings under this letier of credit arc permitted.

. Each draft presented hercunder must also be accompanied by the original of this
Ictter of credit upon which we may endorse ihe amount ef our payment.

Fach  draft mwust be  presented to us, on or  before
, 2004, on which date this lelter of credit

cxpires, at our above office.

We hereby engage with vou that cach draft drawn and presented to us under and in
* compliance with the terms of this letter of credit will be duly honored by us at or before
our close of business on the same banking day of our receipt of such draft provided such
draft is presented at or pnor to 12:00 neon, otherwise, any draft presented afier 12:00



noon shall be honored at or before our close of business on the first banking day
following receipt of such draft. Each payment made by us herennder shall be made in
immediatcly available United States Dollars. '

This letter of credit is- subject to the Uniform Customs. and Practice for

Documentary Credits (1993 Revision) Intemnational Chamber of Commerce Publication
. No. 500

By

STATEMENT

1, an authorized officer of the County of Los Angeles, hereby certify thal the
County of Los Angeles (the “County™ 15 makmg demand for payment under

Bank, Letter of Credit No. in respect of amounts (i} owed as of
the date of this Statement by _ (the “Borrower”
under that certain Loan Agreement.dated by and between the Borrower

and the Commission {the “Agreement™), and’or (1) othcrwisc permitied to be drawn from
said Letter of Credit as provided in the Agreement.

{Insen Daile)

County of Los Angeles

By:

Violet Varona-Lukcns, Executive
Qfficer ' :



EXHIBIT C

APPLICATION AND CER’]’IﬁlCAI‘E FOR PROGRESS PAYMENT

Project:

Site Address:

Requisition No.:

Amount: 5

SEE ATTACHED APPLICATION(S) AND CERTIFICATE(S) FOR PAYMENT

REcquest for Payment

I cerlify that the above requested draw/progress loan payment is consistent with and 1p

accordance with the Loan Agreemenl dated B {LVR

between the Housing Authoniy of the Counly of Los Angeles and the Couniy of Los -

Angeles.
Borrower Name: o ) o
By: Doaite:
Tis:
Authorization for Pavment
Approved for payment in the amount of: 5

County of Los Angeles

By: Date:
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COMMUNITY DEVELOPMENT COMMISSION Gloria Moling

Yvonne Brothwoite Burke
County of Los Angeles Zev Yaraslavsky

2 Coral Circle = Manlerey Fock, 24 21755 Michael B. :::‘o::::ﬁ
IEZ.EP0./001 v locdo oy ool i

Carlos luckson

L omoerens Yl i

April 28, 2004

Henorable Housing Commissioners
Heousing Autharity of the

County of Los Angeles

2 Coral Circle

Monterey Park, Califomia 81755

Dear Commissioners:

APPROVE ADMINISTRATIVE AND PERSONNEL POLICIES FOR THE COMMUNITY
DEVELOPMENT COMMISSION (ALL DISTRICTS)

IT1S RECOMMENDED THAT YOUR COMMISSION:

Recommend that the Beoard of Commissioners approve the Community
Development Commission's amended Administrative and Personnet
Policies, which provide a framework for the Commission's personnel
system and ensure compliance with Federal and State regulations, to be
affective upon the date of Board approval.

PURPOSE/JUSTIFICATION OF THE RECOMMENDED ACTION:

The recommended revisions to the Commission’s Administrative and Personnel Policies
will update policies to provide conformity with Federal and State regulations and clarify
existing policies. The Board of Commissicners of the Housing Authonty must approve
the amendments to the Administrative and Personnel Policies, because Housing
Autharity funds are used to pay for the salaries and benefits of Community
Development Commission personnel performing Housing Authority functions.

FISCAL IMPACT/FINANCING:

There is no fiscal impact associated with the Commission's amended Administrative ..
and Personngl Policies. In the future, the Commission’s liabilities for the retiree medicat
program are expected to decrease as a result of the changes made to the policy.

B

19 B
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Haonorable Housing Commissioners
April 28, 2004
Page 2

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On December 28, 1982, the Board adopted a Resolution establishing the Commission’s
Administrative and Personnel Policies and provided the framework for the current
personnel system. The Board approved amendments to the Administrative and
Fersonnei Policies on May 5, 1988, April 12, 1980, June 11, 1992, November 21, 1895,
and April 3, 2001.

Many of the changes to the current Administrative and Personnel Policies consist of
minor language edits for purposes of clarity. In addition, specific policies are amended
or added as follows:

Section 119 - maintenance workers shall receive overtime compensation for emergency
after-hours service after the completion of 40 regular hours during the workweek, in
accordance with overtime provisions;

Section 130 - personal auto insurance is pimary when the employee is involved in a
vehicle accident when using hisfher personal vehicle to perform Commission-related
business; and employeas without valid drivers’ licenses shall not be permitted to drive
for Commission-related business;

Section 140 - smoking is prohibited inside all Commission facilities and within 20 feet of
any entrance to a Commission facility;

Section 202.2 - employees contributing to the California State Disability pragram may
be eligible to apply for temporary Tamily disabitity benefits;

Section 205 - the Consclidated Omnibus Budget Reconciliation Act {(COBRA) includes
recent federal and state requirements.

Section 404 - parental leave for school visits is extended tu.guardians or grandparents
having custoady of a child; and

Section 409 - employees who are victims of domestic violence are eligible to request a
confidential unpaid leave from work.

In addition to the above changes, the retiree medical policy partion of the Administralive
and Personnel Policies, Section 216, was modified to comply with Statement Nos. 26
and 27 of the Governmental Accounting Standards Board. This Board establishes
standards of financial accounting and reporting for state and iocal governmental entities.
Statements Nos. 26 and 27 will be modified in 2006 requiring public agencies to
disclose the financial status and activity of post-employment healthcare benefits plans.



Honecrable Housing Commissioners
Aprit 28, 2004
Page 3

In addition to the above changes, the Retiree Medical portion of the Administrative and
Personnel Policies, Section 216, was modified to ensure adequate funding of the retiree
medical plan based upon estimated future premium payments. This section is
amended, effective January 1, 2005, as follows: retirees must enroll in Medicare Parts A
& B upon reaching eligibility age, the medical insurance benefit is capped so the
Commisgsion's contribution does not exceed the highest amount contributed for a curreni
employee of the Commission for employee only medical insurance;, and the
Commission's contribution towards the payment of medical insurance for retirees
rasiding outside of the service area of current health plans does not exceed the highest
amount contributed for a current employes of the Commission for employee only
medical insurance. The Commission also reserves the right to madify the retiree benefit
in the future, if needed.

These modifications will permit adherence to the disclosure reguirements with
Statements Nos. 26 and 27 of the Govemmental Accounting Standards Board. This
Board establishes standards of financiat accounting and reporting for state and local
governmental entities. Statements Mos. 26 and 27 will be maodified in 2006 requiring
public agencigs to disclose the financial status and activity of post-employment
healthcare benefits plans.

County Counsel and special labor counsel have reviewed the revised policies. The
Chief Administrative Office has reviewed this letter. '

IMPACT ON CURRENT PROGRAM:

.The recommended revisions of the Administrative and Personnel Policies wili
incorporate required regulations and update palicies and procedures.

Respectfully submitted,
ARLOS JACKSDON
Executive Director

Attachment: 1



PLEASE NOTE

The changes to the Administrative and Personnel
Policies are tracked by using italics to represent

inserted (new) language and strikethrough (-) to
represent deleted text.



COMMUNITY DEVELOPMENT COMMISSION
OF THE COUNTY OF LOS ANGELES

ADMINISTRATIVE AND PERSONNEL POLICIES

Revised June, 2004
These policies are applicable to reguiar employees,

Detailed provisions of @ number of these policies are supplied in the
Commission’s Administrative Policies and Procedures, which are applicable to all
Commission employees. All employees should be thoroughly familiar with these

documents.



Community Development Commission
Adminisirative & Personne! Policies

100 DEFINITIONS AND GENERAL PROVISIONS

101

102

103

104

Commission

“Commission” means the Community Development Commission of
the County of Los Angeles.

Board

"Board” means the Board of Commissioners of the Community
Development Commission of the County of Los Angsles.

Executive Director

"Executive Director” is the Commission's Chief Exacutive Officer.

Appointments

104.1

104.2

104.3

104.4

Officars

An “Officer” is a person appointed to the position of
Executive Director, Assistant £xecutive Diractor, Director or
Manager.

Temporary Appointments

“Temparary Appointment” means employment of a person to
be paid on an hourly basis. Appointments are limited to six
months duration unless extended by the Executive Director.

Contract Appointments

“Contract Appointment” means employment of a person o
be paid on an hourly or salary basis. Employment is based
on the tems and conditions set forth in the Agreement for
Contract Employment. Duration of the employment
contract/agreement may not exceed 12 months, hut may be
renewed at the discretion of the Executive Director.

Reqular Appointments

“Regular Appointment” is employment other than as an
Officer, or as a contract appointment, or a temporary
appointment.



Community Deveiopment Commission
Administrative & Personnel Policies

104.5 Acting Appointments

“Acting Appointment” is the temporary assignment of a
contract employee to a different contract position, the
temporary assignment of a regular employee to a different
regular pasition, the temporary assignment of an Officer to a
different Officer position, or the temporary assignment of a
regular employee to an Officer position. An acting
appointment may be made for a period not to exceed six
months. During the acting appointment, adjustments may be
made to the acting appointee’s pay or benefits.

104.6 Conditions of Appointrnent

- Except as may be prescribed by statute or as may be
provided by the Commission, the Executive Director serves
at the pleasure of the Commission. All other Officers, all
temporary, regular and contract employees, and all acting
appointees serve at the pleasure of the Executive Director,

104.7 Independent Contractor Consultant

An "Independent Contractor Consultant” is a person who is
empioyed by a sole proprietorship, employed by a separate
public agency, or employed by a private employer, but who
performs services for the Commission pursuant to a
contract. An Independent Contractor Consultant may serve
the Commission in any capacity, including as an Officer, but
shail only be entitled to the benefits and privileges expressly
specified in the respective confract.

105 Administrative Authority

106

The Executive Director is authorized to make any personnel
appointment and take any action necessary to manage the
Commission consistent with budgetary authorization and approved
policies.

Equal Employment

The Commission is commitied to equal employment opportunity
without regard to race, national origin, ¢olor, ancestry, religion, sex,
gender identity, marital status, political affiliation, disability, age, or
sexual orientafion.



Community Developrment Commission
Administrative & Personnel Policies

107

108

Palitical Activity

No Officer or employee shall engage in political activities during
work hours nor represent his/her position as an Officer or employee
while engaging in parfisan politicat activities during non-work hours.

Conflict of Interest

A “conflict of interest” is when an employee is involved in activily,
which, for any reason is in conflict with the Commission’s best
interests,

His-the policy-of- the Commission-that-all Officers and employees of
the Commission shall maintain the highest standards of conduct
and integrity and shall have no outside interests, which may be
incompatible or involve a conflict of interest with their duties,
functions, and responsibilites as Commission Officers or
amployees,

Officers and employees shall not accept, directly or indirectly,
payments, loans, commissions, services, promises of future
benefits, gifts, gratuities, marchandise or other items of value, fram
any organization or individual doing business with the Commission,
except for meals and social invitations of neminal value, which are
in keeping with good business ethics and do not obligate the

‘recipient. All Officers and employees shouid not become involved

in & conflict of interest situation which is real or apparent which may
involve favoritism, collusion or other fraudutent practice.

MNo Cfficer or employee at any tevel of the Commission may serve
as a director, officer, partner, employee, consuliant, agent or

representative, or have a financial interest in any organization

which does business with or is affiliated with the Commission,
unless on the basis of full disclosure and such association has the
specific written approva! of the Executive Director. In addition,
Officers and employees are required to abide by applicable federal,
state and loca! statutes, regulations, and ordinances congerning
conflicts of interests.

Employees must be free of any investment in {other than ownership
of less than 3% of the shares in any pubilicly traded company, less
than 3% of the shares in any publicly traded real estate investment
trusts, and/or less than 3% of the interest in any publicly traded
limited partnerships, andfor investments in mutual funds), or
association with vendors, contractors, or suppliers which might
interfare or appear to interfere with the independent exercise of



Community Development Commission
Administrative & Personnel Policies

Judgment by empioyees in the best |nterests of the CDT‘I‘II‘HIESFOH A

While employed by the Commission, employees may not solicit,
contract with or perform setvices for any vendors, contractors, or
suppliers of the Commission. This includes “freelance” activities,
which are the same or substantially similar to the services provided
by the employee to the Commission. Employees of the Commission
may not solicit or accept any gift or gratuity in excess of nominal
value for performing their services from the Commission, including
but not limited to as axpressly prohibited by Penal Code section 70.

Employees also may not be involved in activities constituting a
conflict of interest on the Commigsion’s time, and also during off-duty
time. Employees may not use the Commission’'s eguipment,
materials, resources, or “confidential” information, inciuding but not
limited to as defined in Govemment Code Section 1098, except to
further the best interests of the Commission. Conflicts of interest

include but are not limited to activities prohibited in Government Code
sections 1090, 1098, and 1126.

Violation of this Agreement conflict of inferest poficy is a basis for
discipline, up to and including termination. Furthermore, viclation of
this agreement- conflict of interest policy may be a basis for a civil
suit, which may include tha Commission seeking injunctions to
prevent irreparable harm to its interests as a result of the disclosure
or use of confidential information or trade secrets.

108.1 Duty to Report Violations to the Commission

Employees are also required to immediately repoit to Human
Resources immediataly-any violation of this Conflict of Interest
Folicy by any other employee of the Commission. Employees
are also required to immediately report to Human Resources
immodiately any attempted bribe, bribe, attempted kickback
andfor kickback, discussed or made by any vendors,
suppliers, andfor employees of the Cornmissior.

Failure to immediately report known violations of the Conflict of
interest Policy by others, including but not Emited to the
Commission’s vendors, suppliers, and/for employees, will
result in disciplinary action, up to and including termination.




Community Development Commission
Administrative & Personnel Policies

109

Qutside Employment

Executive Director approval in writing is reguired for all outside
empioyment.

In general, the Commission has no objections lo non-exempt
empioyees only oblaining an additional job. However, if a non-
exempt employee obtains additional employment with a business
enterprise or public agency with which the Commission competes, or
witli which the Commission presently has or subsequently has a
business relationship, or if there is a potential confiict of interest, the
Commission may, as a condifion of continued employment, require
the non-exempt employee o refuse or resign from the additional job.
Furthermore, the Commission will hold alf non-exempt employees fo
the same standards or performance and work schedulas, and cannof
make exceptions for non-exempt employees holding additional jobs.

Al Officers and employees of the Commission must obtain the written
approval of the Exscutive Direclor before accepting any outside
employment or engaging in any business as an independent
contractor, pariner, or a sole proprictor. Accepting or continuing
outside employment in violation of this policy may result in immediate
termination. :

No Officer or employee at any level of the Commission may serve as
a director, officer, parner, employee, consultant, agent, or
representative, or have a financial interest in any organization unless
on the basis of full disclosure and such association has the specific
written approval of the Executive Director. In addition, Officers and
employees are required o abide by applicable federal, state and jocal

statutes, regulations, and ordinances conceming oulside
employment.

Pursuant to Govemment Code 1126 an empioyee's outside
employment, activily or enlerprise for compensation may be
prohibited if it: (1} involves the use for private gain or advantage: of
histher Commission time, facilities, equipment and supplies, badge,
uniform, prestige, or influence of his/her Commissicn office or
employment; {2) involves receipt or acceptance by the Officer or
employee of any money or other consideration from anyone other
than the Commission for the performance of an act which the Officer
or employee, if not performing such act, would be required or
expected 1o render in the regular course or hours of hisfher
Commission employment or as a part of hisfher duties as a
Commission Officer or employee; (3) involves the performance of an
act in other than hislher capacity as a Cormmission Officer or
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110

111

employee which may later be subject directly or indirectly to the
control, inspeciion, review, audit, or enforcement of any other Officer
ar employee of the Commiission, or {4) involves the time demands as
wolld render performance of his/her duties as a Commission Officer
or employee less efficient.

Employment of Ralatives

No person shall be employed or be contracted with for services
who is related within the first degree of consanguinity—father,
mother, sister, brother, spouse, or child—to an Officer or employee
or a member of the Board, unless approved in advance by the
Executive Director,

110.1 Employment of Spouse

An employment decision shall not be based on whether an
individual has a spouse presently empioyed by the
Commission except in accordance with the following criteria:

1) For business reasons of supervision, safety, security or
morala the Commission may refuse to place one spouse
under the direct supervision of the other spouse.

2) For business reascns of supervision, security or morale,
the Commission may refuse to place both spouses in the
same department, division or facility if the work involves
potential conflicts of interest or other hazards greater for
married couples than for other parsens.

110.2 Accommodation for Co-Employaas Who Marry

f co-employees marry, the Commission shall make
reasonable efforts 10 assign job duties so as to minimize
problems of supervision, safety, security, or morale.

Employment of Persons Who Live in the Same Residence

No person shall be employed or be contracted with for services
who lives in the same residence as an Cfficer or employee or a
member of the Board, without the advance written approva! of the
Executive Director, Employment decisions regarding persons who
live in the same residence shall be made in accordance with the
following criteria;
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115

1) For business reasons of supervision, safely, security ar
marale, the Commission may refuse to place an employee
who lives in the same residence with another employee
under the direct suparvision of the employee with whom
hefshe lives.

2) For business reasons of supervision, security or morale, the
Commission may refuse to place an employee who lives in
the same residence with another employee in the same
department, division, or fagcility, if the work involves potential
conflicts of interest or other hazards greater for these
employees than for other employess.

3) Employees who plan to live in the same residence shall
provide advance notice of such to their division(s)
mahagement to enable management to assign job duties so
as to minimize problems of supervision, safety, security or
moraiée.

Working Hours

The standard workday is eight hours.

With approval from the Executive Director, Officers and employees
may work an alternative 9/80 schedule. The 9/80 schedule
involves working 80 hours over a 9 day pariod. On this alternative
work schedule, Officers-and employees may work nine hours in a
workday.

Workweak

The standard workweek begins at 12:01 p.m. on Friday and ends at
12 noon the following Friday.

Work Schedule

The Executive Director shall assign work schedules as necessary
to accomplish Commission business. Unless assigned to an
alternate scheduls, employees shall work from 8 am. to 5 p.m,,
with a one hour unpaid lunch break.

Ovartime Standard

Overtime means time spent in excess of a standard workweek.
Employees may be required to work hours in excess of the
standard workwaek at the discretion of the Executive Director.
Overtime for non-exempt employees will be compensated with
compensatory time off on a {ime and one-half basis for all hours
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worked over forty in a workweek or, with Executive Director
approval, pay at time and ong-half of the employee’s regular rate of
pay.

Exempt employees are Officers and other professicnal employees
of the Commission that comply with the Federal Fair Labor
Standards Act regulations for exemptions. Exempt employees are
paid on a salary basis, which amount is not subject to reduction
because of the quality or quantity of the work performed. Exempt
empioyees will not have deductions made from their pay for
absences of less than one day. The Executive Director may
approve up 1o five days of paid Administrative Leave per year for
{fficers in lieu of compensatory fime,

115.1 Emergencyitoliday Overtime Pay

When a Commission employee is required to return 1o work
on an observed holiday or weskend immediately following or
preceding the holiday due to an emergency situation, the
employee shall be compensated at two times the regular
rate of pay for fime worked in excess of 2 two hours. An
emergency situation is one in which the employee has to
raspend-immediataly—upon immediately respond fo the
request of the Direclor or designee, and does not have the
option to choose which day hefshe can compiete the work.

Employmeant Layoff

An Officer or employee may be laid off at the discretion of the
Executive Director for any of the following reasons: (1) loss of
funding; (2) lack of work; or (3) other budgetary considerations. In
the event of a layoff, the Officer or employee will be given either
two weeks notice or immediate separation with two weeks
severance pay.

An employee who is laid off will have recall rights for three.{B}
months. Thereafter, hefshe will lose all employee status with the
Commission.

Me'dical Examination

Once an offer of employment with the Commission is made, a
candidate for an Officer, regular, contract or scme specified
temporary positions is required to submit to a medical examination
performed by an industial medical facility specified by the
Commission to determine hisfher ability io perdom the essential
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functions of the job offered. An Officer or employee may be required
to submit to a medical examination afier appointment. The
examination will-ba is for the purpose of determining the Officer's ot
employes's physical andfor mental capabilities o perform the job
duties of tha position applied for in accordance with fedaral and state
laws regarding persons with disakilities.

Background Investigation

An Officer or employee may be reguired 1o submii to a background
invastigation prior to or after appointment to determine hisfher
suitability to perform assigned duties. Fingerprinting may be
raquired for the background investigation.

Maintenance Standby and CallbaskPoliey “On Call” Stafus

To ensure that housing developments will receive emergency repairs
during the-weskend hours not covered by the normal work schedule,
it is the policy of the Commission that employess in the Maintenance

Worker |, Il and IH, anei#fprewdeé—ﬂaat—a—bﬂ&mtenaneeﬂaﬂ&eﬂ%

wokkia

capaciby) classifications may shall be assigned o standby "on call"
status at the discretion of the Executive Director.

It is the practice of the Commission that those Maintenance Workers
l, II, and lll-and-N¢ listod—abeve, who are required assigned io be
avallable on a standby hasls to raspond to emergency calls from €:00

: ., the end of the work day
Fnday fo the subseqruenf Fnday, shall reoewe standby compensation
for that period equivalent fo of eight hours pay at the minimum wage -
rate, to be authorized by the Executive Director. Recognized -
holidays falling on days consecutive with the weekend will-be are
considered as part of the normai standby compensation.

,tee-p@nd-te-an—mﬁergeney— AH Mamtanance Warkers may bs caﬂed

fo respond to an emergency during hours not covered by their
normal work schedufe, However, he—or—she—s Maintenance
Workers are not required to remain on the employer’s premises, but
is-reguired-te must notify Commission officials of where he-orehs

they may be reached. and-is-therefore—not-working-while-on-cak:
Therefore, they are not working while on call.

Maintenance Workers, including skilled frades, whe—are—net—in

superisory—positions—and who are required to return to work to
respond to an emergency call after the termination of his/her normal
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work shift and departure from the worlk location, but not less than 2
hours before the staring tme of the nexi regular shift, shall be
compensated for 4—hours—ef-werk—or the actual time reguired to
responcl fo the emergency call(s}), whicheveris-grealer; calculated at
1 Y, times their regular rate of pay. inaccordance-with-the-evertirme
provisien—established—in—Section—145: Employees shall receive
overtime compensation for emergency after-hours maimntenance
service after the completion of forly regular hours during the
workwealk in accordance with the overtime provisions established in
Section 115.

When a Maintenance Worker mairteransa-ampleyee is required to
return to work on an observed holiday or weekend immediately

following or preceding the holiday, the Maintenance Worker

maktshance-employae shall be compensated at two times his/her
the-reguiar rate of pay for time worked in excess of 2 hours.

Performance Evaluation System

The Executive Director shall astablish and maintain a performance
evaluation system that objeclively assesses employee job perfor-
mance in relation to assigned responsibilities. Written performance
evaluations will be made at least annually. To be eligible for a salary
increase, the employee must have satisfactorily performed the job
requirements for hisfher position during the period preceding the
evaluation. An employee evaluated as not having satisfactorily
perfomed job requirements will be placed on a Needs Improvement
Plan and/or subject to disciplinary action up to and including
termination.

Personnel Classification

The Executive Director shall administer and maintain a personnel
classification system. '

Salary Placement

The Executive Director is authorized to make job appointments at a
rate of pay within the approved job classification salary range for
the purpose of attracting and reiaining experienced and gualified
personnel.

Advanced Level Placement

10
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In order to be equitable and competiiive, the Executive Director
may make employee placement above the beginning of the
classification salary range when justiied by the candidate’'s
experience and background.

Salary Movement

Based on job performance, Officer or amployee compensation may
be adjusted within the approved classification salary range. Salary
adjustments are effective the day the adjustment is authorized by
the Executive Director. Salary adjustments authorized in
connection with an employee’s annual performance evaluation are
effective on an employee’s anniversary date for the position they
are currently helding. The compensation rate of the Executive
Director will be adjusted in accordance with Board directives and
approval.

Advanced Salary Movement

The Executive Director will report quarterly to the Board any Officer
or employee salary increase excesding 10% of previous salary.

Incentive System

To encourage - outstanding performance in the achievement of
Commission goals, the Executive Director shall be responsible for
administering the Employee Incentive Program to reward valuable
contributions or suggestions made by employees. Officers and
employees shall be eligible to participate in the Incentive Program.

Bilingual Compensation

Employees may receive a monthly stipend compensation upon
successful completion of a bilingual proficiency exam with written
Division Director authorization, when the position assignment
requires fluency in English and another language. Employees are
not eligible for biingual compensation during any unpaid leave of
absence.

Holidays

On the observance days shown below, Officers and regular
employees shall be entitled to the following paid holidays as long as
they have been compensated for the day before and the day after
the holiday is observed:

11
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Hotiday QObservations

New Year's Day... January 1

Martin Luther Klng Jr s Birthday ...... Third Monday in January
Presidents’ Day. .. Third Monday in February
Memorial Day... Last Monday in May
Independence I:J&n_.»r July 4

Labor Day. ..o e e First Monday in September
Columbus Bay......oocooveiiiiee i Second Monday in October
Veterans' Day...........ocoe il November 11

Thanksgiving Day......................... Fourth Thursday in November
Day after Thanksgiving..........cceovevms Friday after Thanksgiving
Christmas Day.........c..cevevvvenene.. December 25

When a holiday occurs on a Saturday, the preceding Friday will be
observed. When a holiday occurs on a Sunday, the following
Monday will be observed. Regular employees scheduled 1o work an
holidays will be credited with compensatory time for hours worked
on that day.

Employees on leave without pay are not entitied to holiday pay.

128.1 Floating Holiday

In addition to the above hotidays, one floating holiday per calendar
year may be taken when approved in advance. Any ficating holiday
not used at the time of separation or at the end of the calendar year
will be forfeited.

Mileage, Travel Expense and Automobile Allowance

129.1 Mileage and Travel Expensges

The Executive Director shall from time to time determine and
submit for Board approval a reascnable reimbursement
formula(s) and maximum reimbursement limit{s) to
compeansate Cfficers and employees for mileage and travel
related expenses incurred on Commission business. Al
mileage, travel, and related expenses must be appreved in
advance by the Executive Director or his/her desighee.

128.2 Auto Allowance

Subject to the authorization of the Executive Director,
Officers are eligible for a fixed monthly automobile

12
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allowance. Officers receiving such allowance are not eligible
to receive mileage reimbursement. This allowance is
separate from reimbursement for car rental expenses
incurred in connaction with authorized business travel.

Use of Personal Vehicles

The Executive Director may require any Officer or employee to
provide his ¢ or her own transportation to conduct Cammission
business. Staff using personal vehicles must maintain State of
Califomia minimum insurance coverage. Operating a Commission
vehicle with an expired or suspended driver's license will resuli in
dissiplire disciplinary action up to and including termination. K an
employee is involved in a vehicle accident using their personal
vehicle, their insurance is primary. The Commission’s insurance is
excess over and above all other existing insurance policies.

The Commission maintaing driving records for approprate alf
employees who are required to drive on Commission business,
Excessive accidents andfor violations or uninsurability, except at
premiums higher than the majerity of other Commission drivers, may
result in disciplinary action leading up to and including termination.
Furthermore empluyees whﬂ drive without bemg—ﬁmperly a valid

' 2 ired license in
the course and scope of therr empluyment wrth the Commission, are
subject to disciplinary action up to and inciuding unpaid suspension
and/or termination.

Einaily. Commission employees who drive in the course and scope of
their employment with for the Commission;- must immediately adviea
notify Risk Management if Human—Resourses—when their drivers’
licenses have expited, without possible renewal, argfor and or have
been suspended: suspended, and shall not be permitfed to drive on
Commission business either in a Commission or their personal
vehicle, Failure 10 do 50 may resuit in termination.

Professional Memberships/Dues

. Subject to available funding, the Executive Director shall provide for

necessary professional memberships, dues and publications.

Removal of Personnel

132.1 Officers and Reqular Employees

13
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All Officers and regular employees serve at the pleasure of
the Executive Director and therefore may be removed at any
time without stated cause. Officers and regular employees
charged with misconduct shall be provided, in writing, pre-
removal notification of the charge, the reasons therefore and
the opportunity to respond. The pre-removal notification
procedure shall be for the purpose of protecting the “liberty
interests” of Officers and employees and does not in any
way modify the right of the Commission to ierminate Officers
and employees at the pleasure of the Executive Director,

132.2 Temporary Emplovees

Temporary employees may be removed at the pleasure of
the Executive Director without stated cause.

132.3 Contract Employees

Contract employees may be removed at the pleasure of the
Executive Director without stated cause,

132.4 Acting Appaointeas

Acting appointees may be removed frorm such acting
positions at the pleasure of the Executive Director.

Grievance Procedure

The Executive Director shall administer a grievance procedure for
regular employees onfy, except that such procedure shall be
exclusive of disciplinary matters. “Disciplinary matters” include, but
are not limited to, demotion, suspension or removal.

| Separation Pay

Upon separation, an Officer or employee will be compensated at
his/her regular rate of pay for accrued annual lzave or vacation pay.
An employee will be compensated for histher accrued overtime
hours. An Cfficer or employae who purchases Elective Annual Leave
will be compensated for leave purchased but not taken. An
employee whose Elective Annual Leave for the calendar year has
been exhausted and still shows a balance owing on purchased days
will have the balance deducted from the employee’s final pay check.

Additional Provisions

14
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The Executive Director is authorized to establish additional
procedures, not specified herein, to implement Commission
palicies.

Previous Service Credit

Effective August 1, 1984, the Executive Director is authorized to

-gllow the following special provisions for Officers and regular

employees hired into the Commission, who, pricr to Commission
employment were continuous employees of the Housing Authority
of the County Los Angeles, subject to the limitations indicated:

+ All Officers and regular employees may carry-gver up to a
maximum of 100 hours of accrued sick leave,

» All Officers and regular employees will be credited for
continuous service time eamead in their prior organization for
purposes of accruing annual leave,

« Al Officers and regular employees are eligible for
noncompetitive appointment.

Unauthotized Use of Commission Property and Responsibility for .
ltems Furnished t¢ Employee

The unauthorized use of the Commission property and equipment
including, but not fimifed to, Commission ideniification badges,
supplies, telephones, voicemail, computers, lapfops, software, E-mall,
Internet, facsimile machines, photo copiers, office space, vehicles,
and other Comrnigsion-funded assets is prohibited.

In the course of employment, cartain employees of the Commission
may be fumished work-related items such as uniforms, Commission
identification badges, office keys, master keys, entry authocrization
cards, pagers, celivlar phones, laptop computers, tools and office
equipment. Any employee receiving such items shall retum each and
all of tha same to the Commission in. good condition, except
reasonable wear and tear, at the temmination of his/her employment
for any reason. If any such items is are not returned by the last day
worked, the reasonable value of such item(s) may be claimed against
such the employee and the employee agrees that such reasonable
value may be deducted from such employee's pay.

Upon hire, alf employees must read and sigh an Authorization of
Deduction form, which authorizes the Commission to recover ihe
costs related lo any items not retumed at the termination of
employment, including but not hmited fo the cost of personal
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telephone calls. No office equipment may be removed from the office
without writien permission ef frorn the supervisor.

Substance Abuse

138.1 Purpose

It is the policy of the Commission to maintain a safe, healthy
and productive work environment for all employees. To that
end, management will act to eliminate any substance abuse
(alcohol, illegal drugs, prescription drugs or any other
substance which weould could impair the employee's ability to
safely and effectively perform the functions of the particular
job}, which increases the potentiat for accidents, absenteaism,
substandard performance, poor employee morale or damage
to the agency's reputation, and places the safely of others at
fisk.

The unlawful manufacture, distribution, dispensing,
possession or use of a controlled substance is prohibited on
the Commissions property. Violations of the pelicy may result
in discipline, up to and including termination,

138.2 Palicy
1. It shall be grounds for termination to sell or trade any
drugs or alcohol, while on duty or on Commission
 property.

2. It may be grounds for disciplinary action, up to and
including termination, if any employee reports to work
intoxicated, under the influence of, or has traces in
histher urine of alcohol, controlled substances,
narcotics, amphetamines, barbiturates, prescribed or
over-the-counter medications in excess of prescribed
dosages, or other non-prescribed hallucinogenic
substances, or becomes intoxicated or comes under
the influence while on duty.

3. When a supervisor has reasonable cause to believe
that an employee is under the influence of intoxicating
liquor, contrclied substances, narcotics,
amphetamines, barbiturates, prescribed or over-the-
counter medications in excess of prescribed dosages,
or other non-prescribed hallucinogenic substances,
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the supervisor shall have the authority 1o order that
employee, accompanied by a supervisor, to report
immediately to a medical facility and to be examined
by a physician and to take an appropriate test for drug
or alcohol use. The examination shall be conducted
while the employee is “on the clock™.  The
Commission shall bear the expense of the
examination, and shall provide transportation to and
from the medical facility and the employee's work
station.

Should the examination show that the employee is
intoxicated or under the influence of alcohol,
controlled  substances, narcotics, amphetamines,
barbiturates, medications in excess of prescribed
dosages, or other non-prescribed hallucincgenic
substances, and has therefore, violated the above
rules, the employee may be subject to disciplinary
action, up to and including termination. Within 90
days of the examination and if reqguested by the
employee, management shall have the examination
sample retested by a state dicensed independent
laboratory/testing facility. The employee shall bear
the expense of any independent examination
requeasted. '

An employee's failure to submit to an examinaticn
and test in accordance with this poiicy, when so
crdered by management, will be considered
insubordination, and grounds for immediate
termination.

138.3 Confidentiality

138.4

All test results shall ba kept confidential and will only ke
revealed to the employee tesied and fo Officers and
empioyees of the Commission who need to utilize the
information in order to carry out their job responsibilities.

Rehabilitation

Employees who have substance abuse problems will be
encouraged to make every effort to overcome such problems
and fo utilize the services of the Employee Assistance
Program {EAP), or another appropriafe program. The EAP
will not be used in lieu of discipling against an employee
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found to be in viclation of this policy, but may be taken into
consideration by management in determining the
appropriateness of the disciplinary action to be taken. Any
expenses incurred will be the responsibility of the employee.

Harassment

All employeess are to be treated with respect, and dignity, and work in
an envirenment free from harassment. Sexual harassment or
harassment by another employee or supervisor for any reason, such
as that based upon race, color, religion, naticnal origin, age, marital
status, sex, gender identity, ancestry, political affiliation, disability, or
sexual orentation by another employee or supervisor will not be
tolerated under any circumstances, and can lead to disciplinary
action, up to and including termination.

Sexual harassment includes soliciting sexual favors from an unwilling
subordinate or co-worker in return for promotions, increased wages,
continuance of the job, as well as other unwelcome verbal, eF
physical, or visua! conduct of a sexual nature such as uninvited
touching, es—sexually related comments, or displaving objects or
pictures that depict men or women in a sexually suggestive or
derogatory manner.

Hostile Environment Sexual Harassment occurs when the reported
cenduct unreascnably interferes with an employee’s job. performance
or cregtes an intimidating, hostile or offensive working anvironmant
The alleged conduct must be sufficiently pervasive to alter the
conditions of the victim's employment and create an abusive working
environment.

Employaes are 1o report incidents of harassment immediately to their
suparvisors or Human Resources in accordance with the
Commission's procedures covering sexual harassment.

ft is ilegal fo retaliate against an employee or participant of a
Commission program who complains in good faith of a violation of
any harassment policy of the Community Developrent Commission.

Prohibition of Smcking in the Workplace

In accordance with the—Gamm&saenaﬁspen&bMy—te—e&tabh&h—

sfare Iaw smckmg is pmhib.'fed .'nsrde ai’f CDC wampfaces am:f
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within 20 feet of any enfrance to a CDC facility. alt Al interior
working and public areas of the Commission are designated as
non-smoking areas in which tobacco producis may neither he used
nor sold. Smoeking is prohibited in all Commission-owned vehicles.
Work and common-use areas of all Commission-owned and/or

leased buildings shall be appropriately signed as non-smoking
areas.

Smoking shall be permitted

ir-all-aroas-opon-to-the-sky-orotherwise
lecatad—outside buildingfacittios: at Jeast 20 feef away from any

entrance to a CDC facility unless this would viclate a safety rule.

141 Working Environment

The Commission's Injury and lliness Prevention Plan (IIPP)
establishes the responsibility of each Officer and employse to
maintain a safe and healthy work environment. The Plan promotes
teamwork and cooperafion among employees, encourages
conscientious customer service to the public, and assures a hazard-
free work environmeni.

In additicn, the Commission may establish policies, which encourage
Officers and employees to maintain the highest degree .of integrity,
and which will not compromise the Commission's standards or
programs. Any willful violations of the safety procedures or conduct
standards may result in disciplinary action, up to and including
termination.

200 EMPLOYEE BENEFITS

The Commission reserves the absolute right, in its discretion, at any time
and from time to time, to discontinue coverage under any particular health
and hospitalization pian, dental plan, life insurance plan, and/or disability
insurance plan in which it or its employees have previously been enroiled
and to substitute for such pricr coverage alternate coverage which may be
different in character and amount, and either more or less comprehensive.
-Officers and employees of the Commission shall not have or gain, by
reason of their employment by the Commission, any vasted rights in or to
any particular health and hospitalization plan, denfal plan, life insurance
plan, and/or disability insurance plan coverage whatsoever.

Officers and employess may be required to make contributions for
employee and dependent coverage.

201 Continuous Service

19



Community Development Commission
Administrative & Personnel Policies

202

~ An Officer or regular employee must be compensated for the

equivalent of % of his/her standard hours per pay-period to accrue
annual leave and sick leave; to receive flox dellar credit, and to
narticipate in insurance benefits. If an Cificer or smployes fails to
be compensaied for 34 of histher standard hours per pay-pericd, but
wishes to continue insurance coverage, hefshe may notify Human
Resources of hisfher decision in which case hefshe will be required
to pay premiums lc confinue insurance coverage. iR-aceordance:

Benefit Plans

202.1

202.2

Optional Benefits Plan

Effective Juby-2000,January 1, 2003, for Officers and regular
employees hired before October 1, 1897, the Commission will
contribute a maximum of $488-$520 per month for employee
and dependent for group health, dental and vision insurance
coverage. Any unused contribution may-be is used for the
employee's deferred compensation plan or paid as taxable
income. '

Flexible Benafits Plan

Effective January 1, 1998, an Officer or regular employee
hired before October 1, 19897, may elect to enrcll in the
Flexible Benefits Flan in lisu of the Cptional Benefit Plan. All
employees hired as of January 1, 1998 participate in the
Flexible Benefits Plan.

Effective January 1, 1898, the Commission offers a Flexible
Benefits Plan to include the following benefits:

Medical (including &ligible demestic partness)
Dental {including eligible domestic partners)
Vision {including eligible domestic pariners)
Term Life

Accidental Death and Dismemberment
Elective Annual Leave

Short-Term and Long-Term Disability

Health Care Spending Account

Depondent Care Spending Account

State Disability

Please note that employees who contribute 1o
California State Disability are eligible to lake Paid
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Family Leave beginning on or affer July 1, 2004. The
standards for eligibility are established by the California
Emplovment Development Department.

The Commissions monthly contribution for the Flexible
Benefits Plan effective Juby—-2000, January 1, 2003, will be
the greater of $735 $770 or the following percentage of an
employee’s monthly salary based on years of service as of the
employee’s anniversary date:

14.5% - less than five years of service
17.0% - 5 1o less than 10 years of service
17.4% - 10 years of service

17.8% - 11 years of service

18.2% - 12 years of service

18.6% - 13 years of service

19.0% - 14 or more years of service

Any unused contribution may-be is used for the employee’s
deferred compensation plan or paid as taxable income.

Officers or regular emp!cysss must elect health coverage (single
coverage} and have the oplion to waive all other benefits provided that the
Cificer or employee complies with certifying under penaity of perury that
he/she has covered, any spouse, former spouse, and/or dependeni(s).
Health coverage may be waived only if the Officer or employee is the
primary subsecriber, not a dependent, in an employsr sponscred group
medical plan or retirement medical plan or Medicare and must provide
documentation showing coverage as the primary subscriber.

203

Retirement

As a condition of employment, Officers and regular employees shalll
participate in the Califomia State Public Employees’ Retirement -
System. {CALPERS)
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The Commission will pay the normal employer pottion of the
(CALPERS) program and a portion of the employee’s share of
retirement confribution to a maximum four and one-half percent of the
employee’s monthly salary. The remaining two and one-half percent
of the employee's share will be treated as the employee contribution
through salary reduction for tax treatment only, pursuant to Section
414(h) {2) of the Intemal Revenue Code.

Health Insurance Ceverage

The Commission will provide group health insurance coverage,
pursuant to employees’ benefit plan elections under Section 202.

Continued Health Insurance Under Federal Law-COBRA

Employees and/or their dependents (beneficiaries) are eligible o
continue at their own expense their health coverage at a premium of
102% of the applicable group rate if the following conditions apply:

1. Employees, who are terminated {except those terminated for
gross misconduct), or who have a reduction of hours {partial or
full layoff or an extended leave of absence of more than 30
days), arg gligible to continue their health insurance benefits
for 18 months, thereafter such employees are entitled to
convert at their own expense their group policy to individual
policies.

2. Employass—or-beneficiaries, Qualified beneficiarias, who are
no longer eligible for group health coverage because of {1)
death of the employee, (2) divorce or legal separation from the
employee, (3) the empioyee becoming eligible for Medicare, or
(4} & dependent child of an employee being ne longer qualified
as a dependent, are eligible to continue their health.insurance
coverage for 36 months; thereafter such emplovees qualified
beneficianes are entitled to convert at their own expense their
group policy to individual policies.

3. For plan years beginning on or after December 19, 1989,
certain disabled qualified beneficiarias of employees, who are
terminated, (except those terminated for gross misconduct), or
who ‘have a reduction of hours {partial or full layoff or an
extended leave of absence for more than 30 days), may be
gligible to continue their health insurance benefits for an

- additional 11 months of COBRA confinuation coverage for a

maximum of 29 months. or-even-38-menthsso-dong-as-the

-Eays-o
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meRth—peried—of—continuation—coverage- Dtsabled qualiﬂed
beneficiarfies may be charged 150% of the applicable group
rate, after the initial 18-month period of continuation coverage.
The qualified beneficiary’s disability must be determined under
Title [l (Cld Age, Survivors, and Disability Insurance) and Title
XYl (Supplemental Security income) of the Social Security
Act. l is the qualified beneficiaries responsibifity to obfain the
disability  determination from the Social Securty
Administration. A copy of the determinafion must be
submitted to the Commission within 60 days of the dats of the
defermination and before the end of the 18-month period for
COBRA continuation in order to confinie coverage undsr
COBRA.

New dspernidsni(s) of a qualified beneficiary acquired through
marriage during the period of continuation may be added fo
the coverage according to the rules of the heafth plan. The
new dependent{s] do not gain the sfatus of a qualified
heneficiary {except for newborn(s) or adopted children).

Continuation benefits are no longer available when the earlier of the
following ocours:

1.

sxp.'rar.-on af the 18*mcnth (Eg-month or Eﬁ-monm if
applicable) continuation period.

Commission ceases providing any group haalth plan to
employees.

The premium is not paid timely by the employee andfor the
beneficiary.

The qualified employee andfor beneficiary becomes covered
by any other group plan or Medicare.

A beneficiary remarries and becomes covered by another
health plan.

A qualified beneficiary provides notification to the Commission
o cancel confinuation coverage.
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206 Continued Health insurance Under California Law {Extended
COBRA}

Employee’s in the sfate of California who have fully completed the
continuation coverage as provided under the federal law — COBRA
are eligible at their own expense for an additional 18 months of
coverage under Caiffornia law for a maximum of 36 months from the
date the employee’s continuation coverage began undsr COBRA,
The premiums for this extended 18 months of coverage may be
raised to 110% of the applicable rates charmged fo the smploysr for
active employees.

Employee’s who have worked at least five years and are at least 60
years of age or older on the date their employment terminates, as
well as their spouse, are eligible to continue their coverage at their
own expense, under the same terms and conditions as were provided
under federal COBRA, subject to payment of premium not to exceed
213% of the applicable group rafe.

Extended continuation henefits are no lenger available when the
earlier of the following occurs.

1. The date any required premium is not paid after any grace
period;

2. The date the group plan terminates and is not replaced;

3. The date the individual bacomes insured under another group
health pian;

4, The date the individual attains 65 years of age;

5. For a spouse, five years from the date the employee's
amployment ended.

6. A quaiified beneficiary provides nofification to the Commission
to cancel confinuation coverage.

The employer shall notify the former employee of the availability of
continuation benefits under this section at least 90 calendar days
prior to the date continuation coverage under federal COBRA is
schaduled to end. To continue health care coverage pursuant to this
section, the individual shall elect to do so by notifying the heafth care
service plan or the health insurer (insurance cairier} erpleyer in
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208
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writing within 30 calendar days prior to the date continuation
coverage under federal COBRA is scheduled 1o end.

Fremiums for stale continuation coverage shail be billed by, and
remifted to the health insurer (insurance camier) or the health care
service plan. Health insurance premiums will be due on the first of
each month and are subject to a maximum grace period of thirfy (30)
days. Fallure to pay the requisite premiums will result in termination
of the confinuation coverage in accordance with the applicable
provisions in the plan’s group subscriber agreement with the former
employee.

Dental Insurance Coverage

The Commission will provide optional dental insurance coverage,
pursuant to employees’ benefit plan elections under Section 202.

Vision Insurance Coverage

The Commission will provide cptional vision insurance coverage,
pursuant to employees’ benefit plan slections under Section 202.

Life Insurance

The Commission provides the $5,000 basic term life insurance for
each Officer and regular employee. Basic term life insurance is
provided to Qfficers and regular employees, as of the date of
employment, pursuant to employees’ benefft plan elections under
Section 202.

Employees who terminate from the Commissicn for any reason or
who are no longer eligible for Commission paid coverage may be.
entitled to canvert the this-covarage $5,000 basic ferm life insurance
coverage into an individual policy. Applications for conversion must
be filed with the appropriate insurance company within thirty-one {31)

. days after termination of employment or eligibility ceases, pursuant to

employees' benefit plan elections under Section 202.

The Commission reserves the absolute right, in its digcretion, at
any time and from time to time, to discontinue coverage under any
life insurance plan in which it or its employees have previously
been enrolled and to substitute for such prior coverage altemate
coverage which may be different in character and amount, and
either more or less comprehensive. Employees of the Commission
shall not have or gain, by reason of their employment with the
Commission, any vested rights In or to any particular life coverage
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whatsoever, pursuani to employees’ benefit plan elections under
Section 202.

Accidental Death and Dismemberment Insurance

The Commission provides $5,000 accidental death and
dismemberment insurance for each Officer and regular employee.
Group Accidental Death and Dismeamberment insurance is provided
as of the date of employment, pursuant to employees’ benefit plan
elections under Secticn 202.

Lnemployment Insurancs

. The Commission will provide Unemployment Insurance as required

by the State of California, pursuant io employees’ benefit plan
elections under Section 202,

Whorkers' Compensation

The Commissicn will provide Workers’ Compensation benefifs fo all
emplovees, as required by the State of Califcmia.

Cisability Insurance

The Commission wilf provide an Officer or a regular employee a
disabifity insurance plan, pursuant fo employees’ benefit plan
elections under Section 202.

Officers and regular employees may elect to participate in the
California Slate Disabifity Insurance Program administered by the
State of California Employment Development Department.

Officers and employees who contribute fo the Cafifornia State
Disability Insurance Program are eligible for Family Temporary
Disability Insurance or Paid Family Leave beginning on or after July
1, 2004, The standards for eligibilfty are established by the
California Employment Development Deparirment.

Social Security Medicare

All employeas appointed on or after Aprl 1, 1986, will participate in

. the Social Security Medicare program.
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Officer Automobhile Allowance

The Commission may provide a maximum fixed menthly automobile
allowance at the rate of $300 for Cirectors and $200 for Managers.

Retires Medical

Effective July 1, 1892, the Commission will provide retiree medical
benefits for only eligible Officers and reguiar employees. In order to
be eligible an Officer or regifar employee must have at least 10 years
of continuous service with the Commission, or continuous previous
service credit with the Housing Authority of the County of Los
Angeles; and must be at least 50 years of age at retirement. The
Commission will contribute towards the payment of medical
insurance for the Cfficer or reguiar employee only per the following
schedule:

10 - 14 years of 5erviCe.....coeeenceeveeee cee 1070

15 - 19 years of SBIVICR ...........cvinves. o 79% + D% for every
year of service over 15
years

20 + years of service ..o 100%

Effective January 1, 2005, the Commission will not contribute more
than the highest amourtt contributed for a current requiar employee
of the Commission for employee only medical insurance. Further,
the Commission reserves the right in its absoiute discretion to pay
no more than the amount paid on behalf of current regular
employees for the most inexpensive employee only medical
insurarice. '

Should & retiree decide to move outside of the service area of the
current Commission hesfth plans, the retiree is responsible for
obtaining his/fher own health insurance. Upon the retiree providing
proof of insurance and cost of insurance coverage, the Comimission
wilf directly reimburse the refiree. The percentage of
reimbursement will be based upon the above years of service
schedufe and no more than the highest amount contributed for a
current reqgular employee of the Commission for employee only
medical insurance. In no case will the Commission reimburse the
retiree an amount exceeding the actual cost of medical insurance
coverage., The Commission also reserves the right fo pay no more
than the amount paid on behalf of current regular employees for the
most inexpensive employes only medical insurance.
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In addition, alf retirees are required to enrolf in Medicare Parls A &
B upon reaching eligibility age. If the reliree fails fo enroll in a
timefy manner, the Commission reserves the right in its absolute
discretion 1o fake a crodit against the cost of medical insurance. If
the retiree fails fo ullimately enroll In Medicare Patis A & B, the
Commission in ffs absolute discretion may cease fo contribute

fowards the payment of medical insurance as provided in the above
yvears of service schedule.

Additional Benefits

Tha Commission is authorized to provide the following additional
benefits:

e A Credit Unicn Membership

+— A Deferred- Compensation-Rlan
+ An Employee Assistance Program

—A-Savings-Berd-PRrogram

The Commission is currently authorized to provide the following

additional benefits through a payrofl deduction program on a
voluntary basis:

+ A Savings Bond Program
This plan aflows employess to purchase U.S. savings bonds.

+ A Deferred Compensation Plan

This plan allows employees to make contributions through
safary reduction (pre-tax basis) up lo a maximum per

 calendar year, (adjusted for inflation), pursuant to Section
457 of the Internal Revenue Code. If any, the employer’s
malching contribution ¢ employees participating in this plan
is determined annhually in the absolufe discretion of the
Commission.

Temporary employees are ligible for only those benefits raquired by law.

300 LEAVES WITH PAY

301

Anrualleave Annual L eave {Non-Elective)

301.1 Elexible Benefits Plan
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Effeclive January 1, 1998 ar Officers or regular employess
enrolled in the Fla)clble Benefits Plan with at least one full year
of service shall receive 10-non-slective-annuakloave-days-{80
howrs})- 80 hours of non-elective annual leave on January 1 of
each calendar year. Officers or Rregular employees with less
than cne full vear of sarvice will receive a pro-rated number of
non-elective annuat leave hours days on January 1. A new
hire will begin accruing leave on the first pay period after the
employee completes one full calendar month of compensated
service. dp-to-180-hours—may-be purchased-as-part-of the
Hexiblo-Benefits Plan. These non-elective annual leave hours
daye are subject to the continuous service rule. The non-
elective Aannual leave may be used for vacation, persenal or
family illness or injury, or personal leave purposes for
employees who are enrofled in the Flexible Benefits Plan.

Up to 160 hours of glsclive annual leave may be purchased
as part of the Flexible Benefits Plan. Before an employes
can use any of the purchased slactive hours the employee is
required to use all non-elective leave hours issued on
January 1 of the same Plan Year.

Ontional Benefits Plan

Officers and regular employees hired before October 1, 1997
who are enrolled in the Commission's Cptional Benefit Plan
shall accrue annual leave used for vacation beginning with
their first full calendar month of compensated service.

Annual leave is sarmed at rates equivalent to the following
schedule for compensated service:

1 - 48 months of service............. 10 workdays
49 - 120 months........................15 workdays

121 months or more of service......15 workdays plus one
workday for gach 12
months over 120 months
(nat to exceed 20
workdays)
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Employees whao convert from contract status to regular status shail
receive pro-rated non-elective annual leave days on the following
January based on the change of status date and subject to the
compensated continuous service rule for the previous 12 months.

Employees whe separate employment will receive pro-rated non-
elective annual leave days based on their months of service in the
current calendar year and are subject to the compensated
continucus service rule.

Unused annual leave for each employee in excess of 240 hours as
of the last paycheck of each year may not be carried to the next
calendar year. Any hours in excess of 240 will be paid to the
employee at his/her hourdy rate as of the last paycheck of the
calendar year.

Bonus Annual Leave i

Effective July 1, 1997, an employee shall receive 8 hours additional
annual leave for each increment of {00 hours unused sick leave
accruad to a maximum of 32 borus hours.

Bonus annual leave shall be accrued and posted on a calendar year
basis in January of each calendar year. Bonus annual leave applies
oy to Officers and regular employees who are enrolled in the
Commission’s Optional Benefits Plan. Employee shall accrue bonus
annual leave each calendar year to be posted by the second pay
period in January. Bonus annual leave shall be assruad-and-posted
shall-be-granted and utilized according to the nomal provisions of
annual leave.

Sick Leave

The equivalent of eight hours sick leave is accrued for each full
month of compensated service for employees hired prior to October
1, 1997 under the Optional Benefit Plan. Sick leave may be used for
personal or family illness, injury, pregnancy disability and medical,
dental, or oplical examination or treatment. Family is defined as
spouse, child (biological, adopted, foster child, or step child who is
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under 18 years of age), er parent of the employee or domeslic
partner of employee.

Bereavement Leave

Up to three days of paid leave is permitted in the event of death of the
following:

Father, mother, sister, brother, spouse, child, stepmother,
stepfather, stepchild, mother-inlaw, father-inlaw, grandmother,
grandfather, grandchild, or domestic partner.

Military Training or Duty Leave

Up to 30 working days per year is permitted for military training or
duty.

Jury Duty and YYitness Leave

sarvice. Dfﬁcers and rsgu!ar ampfcyees are penmt‘ted up ta 1?6
hours for jury duty and wilness service. Employees will not be paid
for jury duty performed aon a regularly scheduled day off or while on
an unpaid leave of absence.

Commission-related jury dufy and witness service that extends

- beyond normal work hours will be credited as overtime.

Workers' Compensation

The amount of Workers' Compensation benefits is determined by the
State Labor Coda. The benefit payment is two-thirds of an
employee's average weekly eamings up to a maximum set by the
State Law. Officers and employees receiving Workers'
Compensation benefits may elect to supplement Workers'

Compensation with accrued holiday—overtime—annual-orsick-lsave
benefits.feave. However-in-no-casewill-the The tolal payments of

Workers' Compensation and other hbeneft benefits must not

payments exceed 100 percent nf the emp.*nyaes gmss regular pay
Leave accmafs used are taxable income.

Adminisirative Leave
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When the Executive Director determines that it is in the best interest
of the Commission andfor an Officer or employee, Administrative
Leave may be authorized.

The Executive Director may approve up io five days of paid

Administrative Leave per year for Officers in lieu of compensatory
time.

LEAVES WITHOUT PAY

The follewing leave benefits and privileges apply to Officers and regular
employees:

401

Fersonal Leave

Personai leaves of Officers and regular appoiniment employees shall
be considered a privilege rather than a right. Such leave shall be
considered for an employee who has worked 1,250 hours with one
year or more employment with the Commission, without prejudice to
the interasts of the employee, and in accordance with the welfare of
the Commissicn and authorized approval of the Executive Director.
Personal leaves shall not be granted to supplement any other paid or
unpaid leaves of absence or to replace any paid leaves of absence in

which an employee is without accruals, unless specifically provided
below.

Short Term Personal Leave. Personal leave of five days or less
may be authorized by the Division Director. This leave must be
compelliing and of an emargency nature,

Extended Term Personal Leave. Personal leave of more than five
days, but less than 80 days, may be authorized in advance by the
Exacutive Director for reasons of personal andfor family iliness,
study, or personal emergency. -

Long Term Personal Leave. Personal leave of more than 80 days,
but less than six months, may be authorized in advance by the
Executive Direclor for reascons deemed in the best interest of the
Commission.
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Regulatory Leave

When the Executive Director determines that it is in the best
interest of the Commission or an Officer or employes, Regulatary
Leave may be autherized.

' Military Service

An Officer or employee who enters active service of the Armed
Forces of the United States shall be granted a leave of absence for
time in service and 60 calendar days following discharge, or
hospitalization continuing after discharge for a period of not more
than three calendar months, or as required by law.

Parental Leave for School Visits

An employee who is a parent, guardian, or grandparent having
custody orguardian of a child in kindargarten or grades 1 through 12,
or attending a licensed child day care facility, may take off forty hours
each school year, not exceeding eight hours in any calendar menth of
the school year, to paricipate in activities of the school or licensed
child day care facility of any child, if the employee prior to taking time
off, gives reasonable notice to the Executive Director or his/her
designee of the planned absence of the employse. This is unpaid,
unless accrued annual leave or accrued compensatory tima s
utilized. The employee, if requested to do so, shali provide
doctmentation from the schoo! or licensed child day care facility as
proof that he or she has visited the school on a specific day and at a
particular time.,

Family Care and Medical Leave

In accordance with federal and state law, emplovees who have
worked continucusly for at least one year and have completed 1,250
hours over the previous twelve months may take an unpaid leave of
absence for up to twelve weeks in any twelve month period to care
for a newbom ¢hild, to care for a child joining the household through
adoption or foster care, to care for the employee's serously ill
spouse, child, or parent, or for the employea's own serious health
condition that pravents the employes from performing hisfher job.

The twelve-weak federal family care (Family and Medical Leave
ActFMLA) runs concurrently with the twebwe-six-week Califomia Paid
Family Leave (Family Temporary Disabilty Insurance Program/FTDI)
and the twelve-wesk California family care leave (California Family
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Rights Act/CFRA), except in the case of a ieave taken due fo
preghancy disability.

A physician’s cedificate is required to verify the extent and duration of
the employee’s own illness, or the serious health gondition
necessitating the leave to care for an ill spouse, child, or parent. An
employee who plans to take a family care leave must give a thirty-day
nofice when the leave is foreseeable.

Employees may choose to use acciued leaves with pay in
accordance with Seclion 300. Employees may be required fo use
leave banks to meel the business needs of the Commission in the

absolute discretion of the Commission and/or to prevent improper
feave accruals.

Pregnancy Disability Leave

A preghant employee is entitled to a reasonable leave of absence
without pay for any temparary disability resulting frem pregnancy,
miscarriage, childbirth or recovery therefrom. Such reasonable
leave of absance shall not exceed six months.

Employees may choose {0 use accrued leaves with pay in
accordarice with Section 300. Employees may be required lo use
leave banks o meet the business needs of the Cammission in the

absolute discrefion of the Commission andfor to prevent improper
feave accruals.

As with all other temperary disabilities, a physician's certificate is
required to verify the extent and duration of the temporary disability.

An employee who plans to take a pregnancy leave must give
reasonable nolice at least 30 days before the date she will take the
leave. The notice must include the estimated duration of the leave.

Medical, dental and life insurance coverage will be continued

through the end of the last caiendar month subject to the
continuous service rule unless the employee is eligible under the
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federal Family and Medical Leave Act (FMLA}). Thercafter, an
employee may make arangements to pay insurance premiums.

An employee’s Pregnancy Disability Leave will apply to the federal
Family and Medical Leave Act (FMLA). For the first twelve weeks
of the leave an eligible employee’s group health bensfits will be
maintained at the same level it was prior to the leave, provided the
empioyee maintains the same contribution amount as required pricr
to the ieave of absence.

Medical Leave

An employee is entited to a reasonable leave of absence without
pay for any temporary disability resulting from ¢lness, njury or
recovery therefrom. Such reasonable leave of absence shali not
exceed six months. If the employee has returned to work and has
not completed six months of continucus employment, any period of
leave for the same causs or causes longer than 12 weeks will be
treated as one continuous period of leave. Such period of
continuous leave shall not excesd six months.

Employees may choose fo use accrued feaves with pay in
accordance with Section 300. Employees may be requirsd to use
leave banks fo meet the business needs of the Commission in the
absolute discretion of the Commission and/or to prevent improper
leave accruals.

As with all other temporary disabilties, a physician's certificate is
raquired to verify the extent and duration of the temporary disability.

An employes who plans to take a medical leave must give
reasonable notice at least 30 days, if possible, befere the date he
or she will take the leave. The notice must include the estimated
duration of the leave.

Medical, dental and life insurance coverage will be continued
through the end of the last calendar month subject fo the
continuous service rule unless the employee is eligible under the
federal Family and Medical Leave Act {FMLA). Thereafter, an
employee may make arrangements to pay insurance premiums.
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An employee's Medical Leave will apply to the federal Family and
Medical Leave Act (FMLA}. For the first twelve weeks of the leave
an eligible employee’s group health benefits wili be maintained at
the same ievel it was prior to the leave, provided the employee
maintains the same contribution amount as required prior to the
leave of absence.

Indusirial Leave

An employee who has an industrial ilness or injury is entitled to a
leave of absence without pay until the employee can eithar return to
duty and perform the essential functions of his or her prior job
edlies  dufies, with or without restriction reasonable
accommodation, or the employee is terminated due to & physical
incapacity because: (1) he or she is stif permanently disabled over
18 months after the industrial finess or injury and is eligible for
vocational rehabilitation, andfor (2) he or she cannot perform the
essential functions of his or her prier job duties duties, with or
without reasonable accommodation, restristion due to a permanent
dicability. disability over 1B months after the industrial illness or
infury.

As with all other temporary disabilities, a physician's certificate is -
required to verify the extent and duration of the temporary disability.

Medical, dental and life Insurance coverage wil be continued
through the end of the last calendar month subject to the
continuous service rule unless the employee is eligible under the
federal Family and Medical Leave Act (FMLA). Thereafter, an

employes may make arangements to pay his or her insurance
premiums.

An employee’s Industnal Leave will apply to the federal Family and
Medical Leave Act (FMLA). For the first twelve weeks of the leave
an eligible employee's group heaith benefits will be maintained at
the same level it was prior to the leave, provided the employse

maintains the same contribution amount as required prior to the
leave of absence.

The Commission will maintain group health benefits at the same
level it was prior fo the leave, provided the employee maintains the
same contribittion amount as required prior to the leave of absence,
whits an employee is temporanly disabled for a period not fo
exceed 18 months, unless a Cowurt of Appeal shorlens the time
period an employer must maintain group health insurance benefits
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for an employse who s disabled due to an industrial illness or
injury.

Domestic Violsnce Leave

Employees who are victims of domestic violence are eligible for
unpaid leave. You may request leave if you are involved in a
judicial acfion, such as obfaining restraining orders, appearing in
court to obtain refief to ensure your health, safely or welffare, or that
of your child. This is unpaid leave, unless accrued annual leave or
accrued compensatory time is ulifized.

An employee should provide nofice and cerification of a need to
take leave under this policy. Certification may be sufficiently
provided by any of the following:

* A police report indicating that the employee was a victim of
domestic violence, or documentation from a legal counselor
or attorney. :

. A court order protecting or separating the employee from the
perpetrator of an act of domestic viclence, or other evidence
from the court or prosecuting attomey that the employee
appeared in court.

. Documentation from a medical professional, a domestic
violence services advocate, a health-care provider, or a
counselor that the employee was undergoing treatment for
physical or mental injuties or abuse resulfting in victimization
from an act of domestic viclenice.

The Commission will, to the extent alfowed by law, maintain the
confidentiality of an employee requesiing leave under this
provision.

Paid Family Leave

In accordance with state law effective January 1, 2004, employees
who contribute to the California State Disability Insurance program
may be sfigible for up to six (6) weeks of paid benefits when time
off work js taken o bond with employee’s own chifd or employee’s
domestic pariner’s child; or a child placed for adoption or foster
care with employee or employee’s domestic pariner; or fo provide
care to a child, parent, spouse or domestic partner of an employse
who is seriously ift or unable lo take care of themselves. An
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employee who plans lo take a paid family leave must give a thirly
day nofice when the leave is foreseeable.

The standards for efigibilily are established by the California
Employment Development Department, Claims for Paid Family
L eave beginning on or after July 1, 2004 ara payable through the
Employment Develocpment Depantment, State of Cafifornia, and are

subject fo & waiting period of seven consecutive days during which
no benefits are available.

The six-wesk Calffornia Paid Family Leave (Family Temporary
Disability Insurance Program/FTD) runs concurrently with the
twelve-week foderal family care leave (Family and Medical Leave
Act/FMLA} and twelve-week Califormia family care leave (California
Family Rights Act/CFRA), if applicable.

UNAUTHORIZED LEAVES

An employee shall notify hisfher supervisor or a member of management
during the first hour of each workday if he/she is unable to report to work.
An employee who does not report to work for three consecutive workdays
and who has not reported hisfher absence to his/her supervisor or a
member of management, shall be considered to have voluntarily resngned
from his/her position with the Cormmission.

/
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DEFINITIONS AND GENERAL PROVISIONS

101

102

103

104

Commissiaon

“Commission” means the Community Development Commission of
the County of Los Angeles.

EBoard

‘Board” means the Board of Commissioners of tha Community
Development Commission of the County of Los Angeles,

Executive Birectar

"Executive Director” is the Cornmiission's Chief Executive Officer.

Appointmants

104.1

104.2

104.3

104.4

Officers

An “Officer’ is a person appointed to the position of
Exacutive Director, Assistant Executive Direstor, Dirsctor or
Manager.

Temporary Appointments

Temporary Appointmant” means employment of a person to
he paid on an hourly basis. Appointments are limitaed to six
months duration unless extended by the Executive Director.

Contract Appointments

“Contract Appointment” means employment of a person to
be paid on an hourly or salary basis. Employment is based
an the terms and conditions set forth in the Agreement for
Contract  Employment. Duration of the employment
contractfagreement may not excead 12 months, but may be
renewed at the discretion of the Executive Director.

Regular Appointments

"Regular Appointment” is employment othar than as an
Officer, or as a contract appointment, or a temporary
appointment. '
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104.5 Acling Appcintments

“Acting Appointment” is the temporary assignment of a
contract employee to a different contract position, the
temporary assignment of a regular employee to a different
regular position, the temporary assignment of an Officer to a
different Officer position, or the temporary assignment of a
regular employee to an Officer position. An acting
appaintment may be made for a period not 10 exceed six
months. Duting the acting appointment, adjustments may be
made o the acting appointee’s pay or benefits.

104.6 Conditions of Appointment

Except as may be prescribed by statute or as may be
provided by the Commission, the Executive Director servas
at the pleasure of the Commission. All other Officers, all
temporary, regular and contract employees, and all acting
appointeas serve at the pleasure of the Executive Director.

104.7 Independent Contractor Consultant

An “Independent Contractor Consultant® is a person who is
employed by a scle proprigtorship, employed by a separate
public agency, or employed by a private employer, but who
performs  services for the Commission pursuant to a
contract. An Indspendent Contractor Consultant may serve
the Commission in any capacity, including as an Officer, but
shall only be entitled to the benefits and privileges exprassly
specified in the respective coniract.

105 Administrative Autharity

106

The - Execuiive Director is authorized to make any personnel
appointment and take any action necessary to manage the
Commisgion consistent with budgetary authorization and approved
policies.

Equal Employment

The Commission is committed to equal employment opportunity
without regard to race, national origin, color, ancestry, religion, sex,
gender identity, marital status, political affiliation, disability, age, or

sexual orientation.
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Political Activity

No Officer or employee shall engage in political aciivities during
work hours nor reprasent hisfher position as an Officer or employee
while engaging in partisan political activities during non-wark hours.

{onflict of Interast

A “confiict of interest” is when an employee is involved in activity,
which, for any reason iIs in conflict with the Commission’s best
inferests. '

Officers and employess of
the Commission shall maintain the highest standards of conduct
and integrity and shall have no outside interests, which may be
incompatible or involve a conflict of interest with their duties,
functions, and responsibilittes as Commission Officers or
employees.

Officers and employees shall not accept, directly or indirectly,
payments, [cans, commissions, services, promises of future
henefits, gifts, gratuities, merchandise or cther items of value, from
any organization or individual doing business with the Commission,
aexcept for meals and social invitations of nominal value, which are
in keeping with good business ethics and do not obligate the
recipient. All Officers and employees should not become invoived
in a conflict of interest situation which is real or apparent which may

‘involve favoritism, coliusion or other fraudulent practice.

No Officer or employee at any level of the Commission may serve
as a director, officer, pariner, employee, consultant, agent or
representative, or have a. financial interest in any organization
which doss business with or is affiliated with the Commission,
unless on the basis of full disclosure and such association has the
specific written approval of the Executive Director, In addition,
Officers and employaes are required to abide by applicable federal,
state and local stalutes, regulations, and ordinances concerning
conflicts of interests.

Employees must be free of any investment in {other than ownership
of less than 3% of the shares in any publicly traded company, less
than 3% of the shares in any publicly traded real estate investment
trusts, and/or less than 3% of the interest in any publicly traded
limited partnerships, andfor investments in mutual funds), or
association with vendors, contractors, or suppliers which might
inferfere or appear to interfere with the independent exercise of
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Judgment by empluyees in the best mterests of the Commlsslon A

While employed by the Commission, employees may not solicit,
contract with or perform services for any vendors, contractors, or
suppliers of the Commission. This inciudes “freelance” activities,
which are the same or substantially similar to the services provided
by the employee to the Commission. Employees of the Commission
may not solicit or accept any gift or gratuity in excess of nominal
value for performing their services from the Commission, including
but not imited to as expressly prohibited by Penal Code section 70.

Employees also may not be involved in activities constituting a
conflict of interest on the Commission’s time, and also during off-duty
time. Employees may not use the Commission's equipment,
materials, resources, or "confidential” information, including but not
limited to as defined in Govemment Code Section 1088, except to
further the best interests of the Commission. Confiicts of interest

include but are not limited to activities prohibited in Govemment Code
sections 1090, 1028, and 1126.

Violation of this Agreament conflict of interest policy is a basis for
discipline, up to and including termination. Furthermore, violation of
this agreement- conflict of intarast policy may be a basis for a civil
suit, which may include the Commission seeking injunctions to
prevent ireparable harm to its interests as a result of the disclosure
or use of confidential informaticn or trade secrets.

108.1 Duty to Report Violations 1o the Commission

Employses are also required to immediately report to Human
Resources immediately-any violation of this Conflict of Interest
Policy by any other employee of the Commission. Employees
are also reguired tc immedialely report to Human Resources
immediately any attempted bribe, bribe, attempted kickback
andfor kickback, discussed or made by any vendors,
suppliers, andfor employees of the Commission.

Failure to immediately report known violations of the Conflict of
Interest Policy by others, including but not limited to the
Commissiocn’s vendors, suppliers, andfor employees, will
result in disciplinary action, up to and including termination.
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QOuiside Employment

Executive Director approval in writing is required for all outside
employment.

fn general, the Commission has no objections to non-exempt
employees only obtaining an additional job. However, if a non-
exempt employee oblains additional employment with a business
enterprise or public agency with which tha Commission competes, or
with which the Commission presently has or subsequently has a
business relationship, or if there is a potential conflict of interast, the
Cormmission may, as a condition of continued employment, require
the non-exempt employee o refuse or resign from the additional job.
Furthermore, the Commission will hold alf nhon-exempt employees fo
the sarne standards or performeance and work schedules, and cannot
make exceptions for non-exempt employses holding additional jobs.

All Officers and employees of the Commission must obtain the written
approval of the Executive Director before accepting any oulside
employment or engaging in any business as an independent
contractor, pariner, or a sole propristor. Accepting or confinuing
outside employment in violation of this policy may resuft in immediate
termination.

No Officer or employee at any level of the Commission may serva as
a director, officer, pariner, employee, consultant, agent, or
representative, or have g financial interest in any organization unless
on the basis of full disclosure and such association has the specific
written approval of the Executive Director. In addition, Cfficers and
employses are required to abide by applicable federal, state and local
statutes, regulations, and ordinances conceming outside
employment.

Pursuant to Government Code 1126 an employee's outside
employment, activity or enterprise for compensation may be
prohibited if it: {1) involves the use for private gain or advantage of
his’her Commission time, facilties, equipment and supplies, badge,
unifarm, prestige, or influence of histher Commission office or
employment; {2) involves receipt or acceptance by the Officar or

-employee of any money or other consideration from anyone other

than the Commission for the performance of an act which the Cfficer
or employee, if not performing such act, would be required or
expected to render in the regular course or hours of histher
Commission employment or as a part of histher duties as a
Commission Officer or employee; (3) involves the performance of an
act in other than his/her capacity as a Commission Officer or
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employee which may later be subject directly or indirectly to the
control, inspection, review, audit, or enforcement of any other Officar
or employee of the Commission, or {4) involves the time demands as
would render performance of hisfher duties as a Commission Officer
or employee 1ess efficient.

Employment of Relalives

N¢ person shall be employed or be contracted with for services
who is related within the first degree of consanguinity—father,
mother, sister, brother, spouse, or child—to an Officer or employee
or a member of the Board, unless approved in advance by the
Executive Director.

110.1 Employment of Spouse

An employment decisicn shall not be based on whether an
individual has a spouse presently empioyed by the
Commission except in accordance with the following criteria:

1} For business reasons of supervigion, safety, security or
morale the Commission may refuse to place one spousse
under the direct supervision of the other spouse.

2) For business reasons of supervision, security or morale,
the Commission may refuse to place both spouses in the
same department, division or facility if the work invelves
potential confiicts of interest or other hazards greater for
martied couples than for other persons.

110.2 Accommadation for Co-Employees Who Marry

if co-employees mamry, the Commission shall make
reasonable efforts to assign job duties sc as to minimize
problems of supervision, safety, security, or morale.

Employment of Persons Who Live in the Same Residence

No person shall be employed or be contracted with for services
who lives in the same residence as an Officer or employse or a
member of the Board, without the advance written approval of the
Executive Director. Employment decisions regarding persons who
live in the same residence shall be made in accordance with the
following criteria:
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1) For business reascns of supervision, safety, security or
morale, the Commission may refuse fo place an employee
who lives in the same residence with another employee
under the direct supervision of the employee with whom
hefshe lives.

2) For business reasons of supervision, security or morale, the
Commission may refuse to place an employee who lives in
the same residence with another employee in the same
department, division, or facility, if the work invelves potential
conflicts of interest or other hazards greater for these
employees than for cther employeas.

3) Employees who plan to live in the same residence shall
provide advance notice of such to their division{s)
managemant to enable managemsnt to assign job duties so
as 1o minimize problems of supervision, safety, security or
morale.

Working Hours
The standard workday is eight hours.

With approval from the Executive Director, Officers and employees
may work an alternative 980 schedule. The 9/80 schedule
involves working 80 hours over a @ day period. On this alternative
work scheduie, Officers and employees may work nine hours in a
workday.

Workweek

The standard workweek begins at 12:01 p.m. on Fnday and ends at
12 noon the following Friday.

Waork Schedule

The Executive Director shali assign work schedules as necessary
to accomplish Commission business. Unless assighed te an
alternate schedule, employees shall work frem 8 a.m. to 5 p.m.,
with a one hour unpaid lunch break.

QOwverfime Standarg

Overtime means time spent in excess of a standard workweek.
Employees may be required to work hours in excess of the
standard workweek at the discretion of the Executive Direcior.
Overtime for non-exempt employees will be compensated with
compensatory time off on a time and one-half basis for all hours
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worked over forty in a workweek or, with Executive Director
approval, pay at time and one-half of the employee’s regular rate of
pay.

Exempt employees are Officers and other professional employees
of the Commission that comply with the Federal Fair Labor
Standards Act regulations for exemptions. Exempt employees are
paid on a salary basis, which amount is not subject to reduction
because of the quality or quantity of the work performed. Exempt
employees will not hava deductions made from their pay for
absences of less than one day. The Executive Director may
approve up to five days of paid Administrative Leave per year for
Officers in lieu of compensatory time,

115.1 Emergency/Holiday Overtime Pay

When a Commission employee is required to return to work
on an observed holiday or weekend immediately following or
preceding the holiday due to an emergency situation, the
employee shall be compensated at two times the regular
rate of pay for time worked in excess of 2 two hours. An
emergency situation is one in which the employee has to
respeond—immediately—upon immediately respond to the
request of the Director or designee, and does not have the
option to choose which day ha/she can complete the work.

Employment Layoff

An Officer or employee may be laid off at the discretion of the
Executive Director for any of the following reascons: (1) loss of
funding; -(2) lack of work; or (3) other budgetary considerations. In
the event of a layoff, the Officer or employee will be given either
two weeks nolice or immediate separation with two weeks
severance pay.

An employee who is laid off will have recall rights for three (3)
months. Thereafter, he/she will lose all employee status with the
Commission. :

Medical Examination

Once an offer of employment with the Commission is made, a
candidate for an Officer, regular, contract or some specified
temperary positions s required to submit t¢ a medical examination
performad by an industrial medical facilty specified by the
Commission to determing hisher ability toc perdorm the essential
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functions of the job offered. An Officer or employee may be required
to submit to a medical examination after appointment. The
examination will-be is for the purpose of determining the Cfficer’s or
employee’s physical and/or mental capabilties to periomn the job
duties of the position applied for in accordance with federal and state
laws regarding persons with disabilifies.

Background Investigation

An Officer or empioyee may be required to submit to a background
investigation prior to or after appeintment to determing his/her
suitability to perform assignsd duties. Fingerprinting may be
required for the background investigation. :

Maintenance Siandby and Callback Poley-"On Call” Status

To ensure that housing developments will receive emergency repairs
during the-weekend hours not covered by the normai work schedule,
it is the policy of the Cormmission that employees in the Maintenance
Workerl Il, and I, andereaqueLtmLa—Mam@nanse%ﬁer—lkLls

ity ard—not-a—skiledtrado—Br—supervisory
sapacity} classifications may shall be assigned to standby "on call”
status at the discretion of the Executive Director.

It is the practice of the Commissicn that those Maintenance Workers
I, 11, and Nl—are- listed-above, who are required assigned to be
available on a standby basis to respond o emergency calls from 6:00
p-—Frday-through-6:30—a-m—Monday, the end of the work day
Friday to the subsequent Friday, shall receive standhy compensation
for that period equivalent to of sight hours pay at the minimum wage
rate, to be authotized by the Executive Director. Recognized
holidays falling on-days consecufive with the weekend will-be are
considered as pan of the homal standby compensation.

Fespend—teﬁu—eﬁmgeneyu AH Mamtenance Wodrers may be caﬂed
fo respond to an emergency during hours not covered by their
normal work schedufe. However, he—er—she—is Maintenance
Workers are not required to remain on the employer's premises, but
is—required—to must notify Commission officials of where he-ershe

they may be reached. and-is-therefore,not-worddng-while-en—oall-
Therefore, they are not working whils on calf.

Maintenance Workers, including skilled frades, whe—are—net—in
supervisory—positions—and who are required to return to work to
respond to an emergency call after the fermination of his/fher normal
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work shift and depariure from the work location, but not less than 2
hours before the starfing time of the next regular shift, shall be
compensated for 4-hours—of work—or the actual time required to
respond to the emergency call(s), whicheverie-graater; calculated at
4 Y2 times their regular rate of pay. in-accardance-with-the-overtime
provision—established—in—Section—115. Employees shall receive
overtime compensation for emergency after-hours mainfenance
senvice after the completion of forty regular hours during the

workweek in accordance with the overtime provisions established in
Section 115.

When a Mainfenance Worker maintenance-ermployee is required to
return to work on an observed holiday or weekend immediately

following or preceding the holiday, the Maintenance Worker

maintenance-employee shall be compensated at two times hisfher

the-regular rate of pay for time worked in excess of 2 hours.

Performance Evaluation Sysiem

The Executive Directer shall establish and maintain a performance
evaluation system that objectively assesses employee job perfor-
mance in relation to assigned responsibilities. Written performance
evaluations will be made at least annually. To be sligible for a salary
increase, the employee must have satigfactorily perforrned the job
requirements for hisfher position during the period preceding the
evaluation. An employee evaluated as not having satisfactorily
performed job requirements will be placed on a Needs Improvement

Plan andfor subject to disciplinary action up to and including
termination,

Fersonnel Classification

The Executive Director shall administer and maintain a personnel
classification system,

Salary Placement

The Executive Director is authorized to make job appeintments at a
rate of pay within the approved job classification salary range for

the purpose of attracting and retaining experienced and qualified
parsonnel.

Advanced Level Placement

10
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In order to be equitable and competitive, the Executive Director
may make employee placement above the beginning of the
classification salary range when justified by the candidate's
experience and background.

Salary Movement

Based on job performance, Officer or employee compensation may
be adjusted within the approved classification salary range. Salary
adjustments are effective the day the adjustment is authorized by
the Executive Director. Salary adjustments authorized in
connection with an employee’s annual performance evaluation are
effective on an employee’s anniversary date for the position they
are currently holding. The compensation rate ‘of the Execuiive
Director will be adjusted in accordance with Board directives and
approval.

Advanced Salary Movemsent

The Executive Director will report quarterly to the Board any Officer
or employee satary increase exceeding 10% of previous salary.

Incentive System

To sncourage outstanding performance in the achievement of
Commission goals, the Executive Director shall be responsible for
administering the Employee incentive Program to reward valuable
contributions or suggestions made by employees. Officers and
empioyees shall be eligible to participate in the Incantive Program.

Bilingual Compensaticon

Employees may receive a monthly siipepd compensation upon
successful completion of a bilingual proficiency exam with written
Division Director authorization,, when the position assignment
requires fluency in English and ancther language. Employees are
not efigible for bifingual compensation during any unpaid leave of
absernce.

Holidays

On the observance days shown below, Officers and regular
employees shall be entitled to the following paid holidays as long as
they have been compensated for the day befere and the day after
the holiday is observed:

11
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Holidays ' Observations

New Year's Day... . January 1

Martin Luther I{mg Jr's Blnhday ...... Third Monday in January
Presidents’ Day. .. Third Monday in February
Memorial Day... Last Monday in May
independencea Day July 4
LaborDay........ccocovveiiicc i First Monday in September
Columbus Day.....cccoovvieiiie e Second Monday in Oclober
Veterans' Day.....cveeeeeeeiievveeeeeeee. November 11
Thanksgiving Day..........cccocevenents, Fourth Thursday in November
Day after Thanksgiving...................  Friday after Thanksgiving
Christmas Day.............................. December 25

- When z holiday occurs on a Saturday, the preceding Friday will be

cbserved. When a holiday occurs on & Sunday, the following
Monday will be ocbserved. Regular employees scheduled to work on
holidays will be credited with compensatory time for hours worked
on that day.

Employees on leave without pay are not entitled to holiday pay.

. 128.1 Ficating Holiday

in addition to the above holidays, one floating holiday per calendar
year may be taken when approved in advance. Any floating holiday
not used at the fime of separation or at the end of the calendar year
will be forfeited.

Mileage, Travel Expense and Automobile Allowance

128.1 Mileage and Travel Exnanses

The Executive Director shall from time to time determing and
submit for Board approval a reasonable reimbursement
formula(s) and maximum reimbursement limit(s) to
compensate Officers and employeas for mileage and travel
related expenses incurred on Commission business. Al
miteage, fravel, and related expenses must be approved in
advance by the Executive Director or hisfher designee.

129.2 Auto Allowance

Subject to the authorization of the Executive Director,
Officers are eligible for a fixed monthly automobile

12
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allowance. Officers recaiving such allowance are not eligible
to receive milsage reimbursement. This allowance is
separate from reimbursement for car rtental expenses
incurred in connection with authorized business travel.

130 Use of Personal Vehicles
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The Executive Director may require any Officer or emplayse {o
provide his £ or her own transportation to conduct Commission
business. Staff using personal vehiclés must maintain State of
Califomia minimum insurance coverage. Operating a Commission
vehicle with an expired or suspended driver's license will result in
diseipline disciplinary action up to and including termination. f an
employae is involved in a vehicle aceident using their personal
vehicle, their insurance is primary. The Commission’s insurance Is
excess over and above all othser existing insurance policies.

The Commission maintains driving records for appropriste alf
employees who are required to drive on Commission business.
Excessive accidents andfor violations or uninsurability, except at
premiums higher than the majority of ofher Commissicn drivers, may
result in disciplinary action leadirg up to and including termination.
Furthermore, employees who drive wrthnut bemg—pmﬁe-ﬂy a valid
drivers liconsad— ired license in

the course and scope of the:r emplc-yment wnh the Commlssmn are”

. subject to disciplinary action up o and including unpaid suspension

andfor termination,

Firally; Commission employses who drive in the course and scope of
their employment with for the Commissions- must immediately advise
notify Risk Management if Humanh-Resources—when their drivers’
licenses have expired, without possible renawal, andier and or have
been suspended. suspendsd, and shall not be permitted to drive on
Commission busingss &ither in a Commission or their personal
vehicle, Failure t¢ do so may result in termination.

Professional Memberships/Dues

Subject to available funding, the Executive Director shall provide for
necessary professional mamberships, dues and publications.

Removal of Personnel

132.1 Cfficers and Reqular Emplovees

13
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All Officers and regular employees serve at the pleasure of
the Exacutive Director and therefore may be removed at any
time without stated cause. Officers and regular employees
charged with misconduct shall be provided, in writing, pre-
removal notification of the charge, the reasons therefore and
the opportunity to respond. The pre-removal notification
procedure shall be for the purpose of protecting the ‘liberty
interests” of Officers and employees and does not in any
way modify the right of the Commission to terminate Officers
and employees at the pleasure of the Executive Director,

132.2 Temporary Emplovees

Temporary employees may be removed at the pleasure of
the Executive Director without stated cause.

132.3 Contract Employees

Contract employees may be removed at the pleasure of the
Executive Director without stated cause.

132.4 Acting Appointees

Acting appointees may be removed from such acting
positions at the pleasure of the Executive Director.

Grievance Procedure

The Executive Director shall administer a grievance procedure for
regular employees only, except that such procedure shali be
exclusive of disciplinary matters. “Disciplinary matters” include, but
are not limited io, demotion, suspension or removal.

Separation Pay

Upon separation, an Officer or employee will be compensated at
hisfher regular rate of pay for accrued annual Jeave or vacation pay.
An employee wili be compensated for histfher accrued cvertime
hours. An Officer or employea who purchases Elective Annual Leave
will be compensated for leave purchased but not taken, An
employee whose Elective Annual Leave for the calendar year has
been exhausted and still shows a balance owing on purchased days
will have the balance deducted from the employee’s final pay check.

Additional Provisions

14
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The Executive Director is authorized to establish additicnal

procedures, not specified herein, o implement Cormmission
policies.

Previous Service Credit

Effective August 1, 1934, the Executive Director is authorized io
allow the following special provisions for Officers and regular
employses hired into the Commission, who, prior to Commission
employment were continuous employees of the Housing Authority
of the County Los Angeles, subject to the limitations indicated:

« All Officers and regular employees may camy-over up to a
maximum of 100 hours of accrued sick leave.

» All Officers and regular employees will be credited for
continuous service time earned in their prior organization for
purposes of accruing annual leave,

« All Officers and regular employees are eligible for
noncompetitive appointment.

Unauthorzed Use of Commission Property and Responsibifity for
Items Furnished to Employee

The unauthorized use of the Commission property and equipment
including, buf not fhmited to, Commission identification badges,
supplies, telephanes, voicemall, compuiers, laptops, software, E-mail,
infemef, facsimife machines, pholo copiers, office space, vehicles,
and other Commissicon-funded assets is prohibited.

In the course of employment, certain employees of the Commission -
may be furmnished work-related items such as uniforms, Commission
identification badges, office keys, master keys, entry authorization
cards, pagers, cellular phones, laptop computers, lools and office
equipment. Any employee receiving such iterms shall return each and
all of the same 1o the Commission in good condition, except
reasonable wear and tear, at the termination of hisfher employment
for any reason. [f any such items is are not returned by the last day
worked, the reasonable value of such item(s) may be claimed against
such the employea and the employee agrees that such reascnable
value may be deducted from such employee's pay.

Upon hire, all employees must read and sign an Awthorizalion of
Deduction form, which authonizes the Commission lo recover the
costs refated fo any ftems not returned at the termination of

employment, including but not limited to the cost of personal

15
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telephone calls. No office equipment may be removed from the office
without wrtten permission of from the supervisor.

Substance Abuse

138.1 Purpose

It is the policy of the Commission to maintain a safe, healthy
and productive work environment for all empioyees. To that
end, management will act to eliminate any substance abuse
talcohol, illegal drugs, prescription drugs or any other
substance which weuld cowld impair the employee's ability to
safely and effectively perform the functions of the particular
job}, which increases the potential for accidents, absentesism,
substandard performance, pocor employee morate or damage
to the agency's reputation, and places the safety of others at
risk.

The unlawful manufacture, distribution, dispensing,
possession or Usé of a controlled substance is prohibited on
the Commission’s property. Violations of the policy may result
in discipling, up to and including termination,

138.2 Policy
1. It shali be grounds for termination to self or trade any
drugs or alcohol, while on duty or on Commission
propearty.

2. It may be grounds for disciplinary action, up to and
including termination, if any employee reponts to work
intoxicated, under the influence of, or has traces in
nisfher urine of alcohol, controlled substances,
narcotics, amphetamings, barbiturates, prescribed or
over-the-counter medications in excess of prescribed
dosages, or other non-prescribed hallucinogenic -
substances, or becomes intoxicated or comes under
the influence while on duty.

3. When a supervisor has reasonable cause fo believe
that an employee is under the influence of intoxicating
liquor, controlled substances, narcotics,
amphetamines, barbiturates, prescribed or over-the-
counter medications in excess of prescribed dosages,
or other non-prescribed hallucinogenic substances,
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the supervisor shall have the autherity to order that
employee, accompanied by & superviser, to report
immediately to a medical facility and to be examined
by a physician and to take an appropriate test for drug
or alcohol use. The examination shall be conducted
while the employee is “on the clock™ The

‘Commission shall bear the expense of the

examination, and shall provide transperation to and
from the medical facility and the employee’s work
station.

Should the examination show that the employee is
intoxicated or under the influence of alcohal,
controlled substances, narcotics, amphetamines,
barbiturates, medications in excess of prescribed
dosages, or other non-prescribed hallucinogenic
substances, and has thersiors, violated the above
rules, the employee may be subject to disciplinary
action, up to and including termination. Within 20

- days of the examination and if requested by the

employee, management shall have the examination
sample reiested by a siate licensed independent
laboratoryftesting facility. The employee shall bear
the expense of any independent examination
requasted.

An employee's failure to submit to an examination
and test in accordance with this policy, when so
ordered by management, will be considered

insubordination, and grounds for immediaie
termination.

138.3 Confidentiality

138.4

All test results shall be kept confidential and will only be
revealed to the employee tested and to Officers and
employees of the Commission who need to utilize the
nformation in order 1o carry out their job responsibilities.

Rehabilitation

Employees who have substance abuse problems will be
encouraged tc make every effort to overcome such problems
and to ulilize the services of the Employee Assistance
Program (EAP), or another appropriate program. The £AP
will not be used in lisu of discipling against an employee

7
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found to be in violation of this pelicy, but may be taken into
consideration by management n determining the
appropriatenass of the disciplinary action to be taken. Any
expenses incurred will be the responsibility of the employee.

Harassment

All employees are to ba traated with respect, and dignity, and work in
an environment free from harassmenl. Sexual harassment or
harassment by another employee or supervisor for any reason, such
as that based upon race, color, religion, national origin, age, marital
status, sex, gender identity, ancestry, political affiliation, disability, or
sexual orientation by ancther employee or supervisor will not be
tolerated under any circumstances, and can lead to disciplinary
action, up to and including termination.

Sexual harassment includes soliciting sexual favors from an unwilling
subordinate or co-worker in return for promotions, increased wages,
continuance of the job, as well as other unwelcome verbal, er
physical, or visual conduct of a sexual nature such as uninvited
touching, ersexually related comments, or dispfaving objects or

pictures that depict men or women in & sexually suggestive or
derogatory manher.

Hostile Environment Sexual Harassment occurs when the reported
conduct unreasonably interferes with an employee’s job, performance
or creates an intimidating, hostile or offensive working envircnmant
The alleged conduct must be sufficiently pervasive to alter the

conditions of the victim's employment and create an abusive working
environment.

Employees are io report incidents of harassment immediately to their
supervisors or Human Resources in accordance with the
Commission's procedures covering sexual harassment.

It is ilfegal fo retaliate against an empioyee or parﬁcrpant of a
Commission program who complains in good faith of a violation of
any harassment poficy of the Community Development Commission.

Prohibition of Smaoking in the Waorkplaca

in accordance with the-Commiseion’'s—responsibilibyto—establish,

18
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within 20 feet of any enfrance to @ CDC facility. ak All interior
working and public areas of the Commission are designhated as
non-smoking areas in which tobacco products may neither be used
nor sold. Smoking is prohibited in all Commission-ownad vehicles.
Work and common-use areas of ali Commission-owned and/for
leased buildings shall be appropriately signed as non-smoking
areas.

Smoking shall be permitted

in-all-arsas-operto-the-eky-orotherwise
losated—eutside-building-facilites. al least 20 feet away from any
gntrance to a CDC facifity unless this would viclate a safely rule.

141  Warking Environment

The Commission's Injury and lilness Prevention Plan (IPP)
establishes the responsibilty of each Officer and employee to
maintain a safe and healthy work environment. The Plan promotes
teamwork and cooperation among employees, encourages
conscientious customer service to the public, and assures a hazard-
frea work environment, '

In addition, the Commission may establish policies, which encourage
Officers and emnployees to maintain the highest degree of integrity,
and which will not compromise the Commission's standards or
programs. Any willful violatiocns of the safety procedures or conduct
standards may result in disciplinary action, up o and including
termination,

EMPLOYEE BENEFITS

The Commission reserves the absclute right, in its discretion, at any time
and fram time to time, o discontinue coverage under any particular health
and hospitalization plan, dental pian, life insurance plan, andfor disability
insurance plan in which it or its employees have praviously been enrolled
and to substitute for such prior coverage altemate coverage which may be
different in character and amount, and either more or less comprehensive.
Officers and employees of the Commission shall not have or gain, by
reason of their employment by the Commission, any vested rights in or t0
any particular health and hospitalization plan, dental plan, life insurance
pian, and/or disability insurance plan coverage whatsoever.

Officers and employees may be reguired to make cohfributions for
employee and dependent coverage.

201 - Continucus Service
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An Officer or regular employee must be compensated for the
equivalent of % of histher standard hours per pay-period to accrue
annual leave and sick leave; to receive flox dollar credit; and to
participate in insurance benefits. If an Officer or employee fails to
be compensated for %4 of hisfher standard hours per pay-period, but
wishes to continue insurance coverage, hefshe may notify Human
Resources of his/her decision in which case he/she will be required
to pay premiums to continue insurance coverage. inascordance:

Benefit Plans

202.1

202.2

Optiona! Benefits Plan

Effective July 12000 January 1, 2003, for Officers and regular
aemployees hired before October 1, 1997, the Commission will
contribute a maximum of $488-$520 per month for employee
and dependent for group health, dental and vision insurance
coverage. Any unused contribution may—be is used for the

empioyee's deferred compensation plan or paid as taxable
income.

Flexible Benefits Plan

Effective January-1, 1998, an Officer or regular employee
hired before October 1, 1997, may elect to enroll in the
Flexible Benefits Plan in lieu of the Optional Benefit Plan. Al

employees hired as of January 1, 1998 participate in the
rlexible Benefits Plan.

Effective January 1, 1998, the Commission offers a Flexible
EBenefits Plan to include the following benefits:

-Medica! {including eligible domestic partners)
Dental {(including eligible domestic partners)
Vision {including eligible domestic partners)
Term Life
Accidental Death and Dismemberment
Elective Annual Leave
Short-Term and Long-Termn Disability
Health Care Spending Account
Dapendent Care Spending Account
State Disability

2 & &% & & 8 & & % &

Flease nole that employees who contribufe lo
Calfifornia State Disabilty are eligible fo take Paid
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Family Leave beginning on or after July 1, 2004. The
standards for eligibility are established by the California
Employment Development Department.

The Commission’s mmonthly contribution for the Flexible
Benefits Plan effective Juby-4:2000; January 1, 2003, will be
the greater of $735 $770 or the following percentage of an
employee’s monthly salary based on years of service as of the
employee’s anniversary date: '

14.5% - less than five years of service
17.0% - & 1o less than 10 years of service
17.4% - 10 years of service

17.8% - 11 years of service

18.2% - 12 years of service

18.8% - 13 years of service

19.0% - 14 or more years of service

Any unused contribution may-be is used for the employee's
deferred compensation plan or paid as taxable income.

%HHMMHWHW—&FB—G@WB—PB%M

D.Fﬁcars or regufar empfoyass must slect health coverage (single
coverage) and have the option fo waive alf other benefits provided that the
Officer or employee complies with ceriifying under penally of perjury that
he/she has covered, any spouse, former spouse, and/or dependent(s).
~ Health coverage may be waived only if the Officer or employee is the
primary subscriber, nat a dependent, in an employer sponsored group
medical plan or retirement medical plan or Medicare and must provide
documentation showing coverage as the primary subscriber.

203 Retirement

As a condition of empioyment, Officers and regular employees shall
participate in the California State Public Empioyees’ Retiremant
System, (CALPERS)
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The Commission will pay the normal employer portion of the
(CALPERS) program and a portion of the employee's share of
retirerment contribution to a maximum four and one-half percent of the
employee’'s monthly salary. The remaining two and one-half percent
of the emplovee's share will be treated as the employes contribution
through salary reduction for tax treatment only, pursuant to Section
414{h) (2) of the Internal Revenue Code.

Health Insurance Coverage

The Commission will provide group health insurance coverage,
pursuant to employees’ benefi plan elsctions under Section 202,

Continued Health Insurance Under Federal Law-COBRA

Employees andfor their dependents (beneficiaties) are eligible to
continue at their own expense their health coverage at a premium of
102% of the applicable group rate if the following conditions apply:

1. Employees, who are terminated {except those terminated for
gross misconduct}, or who have a reduction of hours {partial or
full layoff or an extended leave of absence of more than 30
days), are eligible to continue their health insurance benefits
for 18 months, thereafter such employees are entitled to
convert at their own expense their group policy to individual
policies.

2. Emplevees—or-beneficiaries, Qualified beneficiaries, who are
ho longer eligible for group health coverage because of (1)
~ death of the employee, (2) divorce or legal separation from the
employee, {3) the employee beccming eligible for Medicare, or
(4) a dependent child of an employee being no longer gqualified
as a dependent, are eligible to continue their health insurance
coverage for 36 months; thereafter such empleyess qualified
beneficiaries are entifled to convert at their own expense their

group policy to individual policies.

3. Far plan years beginning on or after . December 19, 1988,
certain disabled qualified beneficiaries of employees, who are
terminated, (except those terminated for gross misconduct}, or
who have a reduction of hours (parial or fuli layoff or an

extended leave of absence for more than 30 days), may be

eligible to continug their health insurance benefits for an

addifional 11 months of COBRA continuation coverage for a

maximum of 28 months. ereveR-36-monthe-so-lorgasthe

A e bahaliciabes- wers-disaad - witrip-60-days o
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month-peried-—of coptinuation—coverage: Disabled qualified
bensficiaries may be charged 150% of the applicable group
rate, after tha initial 18-month period of continuation coverage.
The qualified beneficiary's disability must be determined under
Title || {Cld Age, Survivers, and Disability insurance) and Title
XNV (Supplemeantal Security Income)} of the Sccial Security
Act, if is the qualifisd beneficianies responsibifity to obfain the
disabilfty determination from the Social  Secunty
Adminisiration. A copy of the delermination must be
submitted o the Commission within 60 days of the date of the
determination and before the end of the 18-month period for

COBRA continuation it order fo confinus coverage under
COBRA. :

- New dependent(s) of a qualified bsneficiary acquired through

marrnage during the period of continuation may be addad to
the coverage according fo the rules of the health plan. The
new dependent(s) do not gain the status of a qualiffied
beneficiary (except for newborn{s) or adopted children).

Continuation benefits are no longer available when the earier of the
following ocours:

1.

Fhe—18-month—28-morth—or—36-month—perod—expires: The
expiration of the 18-month (29-month or 36-month i
applicable) continuation period.

Commission ceases providing any group health plan to
employees.

The premium is not paid timely hy the employee andior the
beneficiary.

The gualified employee andfor bensficiary becomes covered
by any other group plan or Medicare.

A beneficiary remarries and becomes covered by another
health plan.

A qualified beneficiary provides nofification to the Commissicn
to cancel conbinuation coverage.
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Continued Health Insurance Under California Law (Extended
COBRA}

Employee’s in the state of California who have fully complsted the
continuation coverage as provided under the federal law — COBRA
are efigible at their own expense for an additional 18 months of
coverage under California law for a maximum of 36 months from the
date the employee’s confinuation coverage began under COBRA.
The premiums for this exiended 18 months of coverage may be
raised fo 110% of the applicable rates charged to the employer for
active employees.

Employee’s who have worked at least five years and are at least 60
yaars of age or older on the date their employment terminates, as
well as iheir spouse, are eligible to continue their coverage at their
own expense, under the same temmns and conditions as were provided
under federal COBRA, subject to payment of premium not to exceed
213% of the applicable group rate.

Extended continuation benefits are no longer available when the
earlier of the following occurs:

1. The date any required premium is not paid after any grace
period;

2. The date the group plan terminates and is not replaced;

3. The date the individual becomes insured under another group
health plan;

4, The date the individual attains 65 years of age;

. For a spouse, five years from the date the employee's
employment ended.
8. A gualified beneficiary provides nofification ta the Commission

to cancel continualion coverage.

The employer shall notify the forrmer employee of the availability of
continuation benefits under this section at least 90 calendar days
pricr to the date continuation coverage under federal COBRA is
scheduled to end. To continue health care coverage pursuant to this
section, the individual shall elect to do so by notifying the health care
service plan or the health insurer (insurance carrier) emplayer in
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writing within 30 calendar days prior to the date continuation
coverage under federal COBRA is scheduled to end.

Premiums for state continuation coverage shall be billed by, and
remitted fo the health insurer (insurance camier) or the health care
service plan. Health insurance premiurns will be due on the first of
each month and are subject {0 a maximum gracs psriod of thirty {30)
days. Failure o pay the requisite premiums will result in tsrmination
of the continualion covermge in accordance with the applicable

provigions in the plan’s group subscriber agreement with the former
empioyee. :

Dental Insurance Coverage

The Commission will provide optional dental insurance coverags,
pursuant to employees’ benefit plan elections under Section 202.

Vision Insurance Coverage

The Commission will provide opticnal vision insurance coverage,
pursuant to employees’ benefit pfan elections under Section 202.

~Life Insurance

The Commission provides the $5,000 basic term life insurance for
each Officer and regular employee. Basic term life insurance is
provided to Officers and regular employees, as of the date of
employment, pursuant to employges’ benefif plan elections under

- Section 202.

Employees who terminate from the Commission for any reason or
who are nc longer eligible for Commission paid coverage may be
entitled to convert the this-coverage $5,000 basic term life insurance
coverage into an individual policy. Applications for conversion must
be filed with the appropriate insuranca company within thity-one (31)
days after termination of employment or eligibility ceases, pursuant to
employees’ benefit plan elections under Section 202.

The Commission reserves the absolute right, in its discretion, at
any time and from time o time, 16 discontinue coverage under any
life insurance plan in which it or its employees have previously
been enrolled and to substitute for such prior coverage alternate
coverage which may be different in character and amount, and
either more or less comprehensive. Employees of the Commission
shall not have or gain, by reason of their employment with the
Commission, any vested rights in or to any particular life coverage
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whatsoever, pursuant to employees’ benefit plan elections under
Section 202,

Accidenta! Desath and Dismembearment Insurance

The Commission provides $5,000 accidental death and
dismemberment insurance for each Officer and regular employea.
Group Accidental Death and Dismemberment insurance is provided
as of the date of employment, pursuant o employees’ benefit plan
elections under Section 202.

Linemployment Insurance

The Commission will provide Unemployment Insurance as required
by the State of California, pursuant to employees’ benefit plan
elections under Section 202.

Workers' Compensation

The Commission will provide Workers” Compensation benefits tc alf
empiloyees, as required by the State of California.

Digability Insurange

The Commission wilt provide an Officer or a regular employee a
disability insurance plan, pursuant to employees’ benefit plan
elections under Section 202.

- Officers and regular employees may elect fo paricipate in the

California State Disability Insurance Program administered by the
State of California Employment Development Department.

Cfficers and employees who conlribute to the California State
Disability Insurance Program are eligible for Famify Temporary
Disability insurance or Paid Family Leave beginning on or after July
1, 2004. The standards for eligibility are established by the
California Employment Development Depariment.

Social Security Medicare

All employees appointed on or after April 1, 1988, will participate in
the Scocial Security Medicare program.
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Officer Automobile Allowance

The Commission may provide a maximum fixed menthly automobile
allowance at the rate of $300 for Directors and $200 for Managers.

Retiree Medical

Effective July 1, 1892, the Commission will provide retiree medical
benefiis for only eligible Officers and regular employees. In order to
be sligible an Officer or regufar employee must have at least 10 years
of continuous service with the Commission, or .continuous previous
service credit with the Housing Authority of the County of Los
Angeles; and must be at least 50 years of age at retirement. The
Commission will contribute towards the payment of medical
insurance for the Officer or regular employee only per the following
schedule: '

10 - 14 years of servicg.....coveeveveveeree e een . 70%
15 - 19 years of SemviCe ..o 19% + 5% for every
. yaar of service over 15
yaars
20 + years of ServiCe ... nenee e 100%

Effactive January 1, 20085, the Commission will nof contribute more
than the highest amount contributed for a current regular employes
of tha Commission for employee onfy medical insurance. Further,
the Comynission reserves the right in its absolute discretion to pay
no more than the amount paid on behalf of cumrent regular
employees for the most inexpensive employee only medical
insurance. '

Should a retiree decide to move oulside of the service area of the
current Commission heatth plans, the retiree is responsible for
obtaining his/her own health insurance. Upon the retiree providing
proof of insurance and cost of insurance coverage, the Commission
wifl directly reimburse the reliree. The percentage of
reimbursement wilf be based upon the above years of service
schedule and no more than the highest amount contributed for a
current regular employee of the Conwnission for employee only
medical insurance. In no case will the Commission reimburse the
retiree an amount exceeding the aclual cost of medical insurance
coverage. The Commission also reserves the nght to pay no more
than the amount paid on behalf of current reguiar employees for the
most inexpensive employee only medical insurance.
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In addition, alt retirees are required to enroll in Medicare Paris A &
B upon reaching eligibility age. If the retiree fails to enroll in &
timely manner, the Commission reserves the right in its absolute
discretion to take a credit against the cost of medical insurance. If
the retiree fails to ultimately enroll in Medicare Parts A & B, the
Commission in its absolute discretion may cease to contribute

towards the payment of medical insurance as provided in the above
years of service schedule.

Additional Benefits

The Commission is authorized to provide the following additional
benefits:

« A Credit Union Membership
A-Deofered-Compensation-Rlan

+ An Employee Assistance Program
—A-Savings Bond-Rrogram

The Commission is currently authorized to provide the following
additional benefits through a payrofl deduclion program on &
voluntary basis:

s A Savings Bond Prograrm
This plan allows employees fo purchase U.S, savings bonds.

» A Deferred Compensation Plan

This plan alfows employees to make contributions thmugh
salary reduction (pre-tax basis) up fo a maximum per
calendar year, (adjusted for inflation), pursuant to Section
457 of the Internal Revenue Code. If any, the employer's
matching contribution to employees participating in this plan
is determined annually in the absoclute discrefion of the
Commmission.

Temperary employees are eligible for only those benefits required by |aw.

300 . LEAVES WITH PAY

301

Araualbeave Annual Leave {Non-Eleclivel

301.1 Flexible Benefits Plan
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Effective January 1, 1998 an Officers or regular employees
enrolled in the Flemme Benefits Plan with at least one full year
of service shall receive 10-non-elective annuaHeave-days{80
hours} 80 hours of non-elective annual leave on January 1 of
each calendar year. Officers or Rregular employess with less
than one full year of service will receive a pro-rated number of

- non-glective annual leave hours days on January 1. A new

301.2

hire will begin accruing leave on the first pay period after the
employee completes one full calendar month of compensated
service. Upto 180 hours-may-ba-purchased-as—par-of-the
Flexicle BerefitsPlan. These non-glactive annual leave hours
gays are subject to the continucus service rule. The non-
glective Aannual leave may be used for vacation, personal or
family illness or injury, or personal leave purposes for
employses who are enrolled in the Flexible Benefits Plan.

Up to 180 hours of slective annual leave may be purchased
as parl of the Flexible Benefits Plan. Before an employse
can use any of the purchased elective hours the employee s
required to use all non-elsclive leave hours issued on

January 1 of the same Plan Year.

Optional Banefits Plan

Officers and regular employees hired before October 1, 1897
who are enrolled in the Commission's Optional Benefit Plan
shall accrue annual leave used for vacation beginning with
their first full calendar month of compensated service.

Annual leave is eamed at rates equivalent to the following
schedule for compensated service:

1 — 48 months of service............. 10 workdays

49 —120months........................ 15 workdays

121 months or more of service......15 workdays plus one
workday for each 12
manths over 120 months

{not io exceed 20
workdays)
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Employees who convert from contract staius to regular status shall
receive pro-rated non-elective annual leave days cn the following
January based on the change of status date and subject to the
compensated continuous service nule for the previcus 12 months,

ef—the—u-peew
wﬂeet—te—the—een#me-us-c&mpen&ated—seme&m#&

Employees who separate employment wili receive pro-rated non-
elective annual leave days based on their months of service in the

- gurrent calendar year and are subject to the compensated

continuous service rule.

Unused annual leave for each employee in excess of 240 hours as

of the last paycheck of each year may not be carried to the next
calendar year. Any hours in excess of 240 wik be paid to the

employee at his/fher hourly rate as of the last paycheck of the
calendar year.

Bonus Annual Leave {ForEmplayses undar Optichal- Program)

Effective July 1, 1997, an employee shall receive 8 hours additional
annual leave for sach increment of 100 hours unused sick leave
accrued to a maximum of 32 bonus hours.

Bonus annual leave shall be accrued and posted on a calendar year
basis in January of each calendar year. Bonus annual leave applies
only to Officers and regular employees who are enrolled in the
Comrmission’s Optional Benefits Plan. Employee shall accrug bonus
annual leave each calendar year to be posted by the second pay
period in January. Bonus annual leave shall be asemed—amf—p&ated_
shali-be-granted and utilized according to the normal provisions of
annual leave.

Sick Leave

The equivalent of eight hours sick leave is accrued for each full
month of compensated service for employees hired prior to October
1, 1997 under the Optionat Benefit Plan. Sick leave may be used for
personal or family illness, injury, pregnancy disability and medical,
dental, or optical examination or treatment. Family is defined as
spouse, child (biological, adopted, foster child, or step child who is
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under 18 vears of age), er parent of the employee or domestic
partner of employee.

Bereavement |_eave

Up to three days of paid leave is permitted in the event of death of the
following:

Father, mother, sister, brother, spouse, chitd, stepmother,
stepfather, stepchild, mother-in-law, father-in-law, grandmather,
grandfather, grandchild, or domestic partner.

Mititary Training or Dty Leave

Up to 30 working days per year is permitted for military training or
duty.

Jury Duty ang Witness Leave

sanice. Dﬁ" fcets and regu!ar emp!oyees are penml‘tad up o 1 ?ﬂ
hours for jury duty and witness service. Employees will not be paid
for jury duty performed on a regularly scheduled day off or while on
an unpaid lzave of absence.

Commission-related fury duty and witness service that exitends
beyond nomal work hours will be credited as overtime.

Workers' Compensation

The amount of Workers’ Compensation benefits is determined by the
State Labor Code. The benefit payment is two-thirds of an
emplayee's average weekly eamings up to a maximum set by the
Siate Law. Officers and employees recaiving Workers'
Compensation benefits may elect to supplement Workers'
Compensation with accrued ;

bepefisfoave. Howeverinno-casewil-tho The total payments of
Workers' Compensation and other bensfit benefils must not
payments exceed 1100 percent of the employee’s gross regular pay.
anments-m—excess—eﬁ-kaers—GeFﬁpenseheﬁ—payments—mu—be

Leave accruals used, are taxable income,

Administrative Leave
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When the Executive Direcfor determines that it is in the best interest
of the Commission andfor an Officer or employee, Administrative
Leave may be authorized,

The Executive Director may approve up to five days of paid

Administrative Leave per year for Officers in lieu of compensatory
time.

LEAVES WITHOUT PAY

The following leave benefits and privileges apply to Officers and reguiar
employses:

401

Personal Leave

FPersonal leaves of Officers and regular appointment employees shall
be considered a privilege rather than a right. Such leave shalf be
considered for an employee who has worked 1,250 hours with one
year or more employment with the Commission, without prejudice to
the interests of the amployee, and in accordance with the welare of
the Commission and authorized approval of the Executive Director.
Personal leaves shall not be granted to supplement any other paid or
unpaid leaves of absence or to replace any paid leaves of absence in
which an employee is without accruals, unless specifically provided
below.

Shont Term Personal Leave. Personal leave of five days or less

may be authorized by the Division Director. This leave must be
cornpelling and of an emeargency nature.

Extended Term Personal Leave. Personal leave of more than five
days, but less than 90 days, may be authorized in advance by the
Executive Director for reasons of personal and/or family illness,
study, or perscnal emergency.

Long Term Personal Leave. Personal leave of more than 90 days,
but less than six months, may be authorized in advance by the
Executive Director for reasons deemed in the best interest of the
Commission.
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Requlatory Leave

When the Executive Director determines that it is in the best

interest of the Commission or an folcer or employee, Regulatory
Leave may be authorized,

Military Service

An Officer or employee who enters active service of the Armed
Faorces of the United States shall be granted a leave of absence for
time In service and 60 calendar days foliowing discharge, or
hospitalization continuing after discharge for a peried of not more
than three calendar months, or as required by law.

Farental t eave for Schoocl Visits

An employee who is a parent, guardian, or grandparent having
custody erguardian of a child in kindergarien or grades 1 through 12,
or aftending a licensed child day care facility, may take off forty hours
each school year, not exceeding eight hours in any calendar month of
the school year, to participate in activities of the school or licensed
chiid day care facility of any child, if the employee prior to taking time
off, gives reasonable notice to the Executive Director or his/her
designee of the planned absence of the employee. This is unpaid,
unless accrued annual leave or accrued compensatory time is
utilized. The employee, if requested to do so, shall provide
documentation from the school or licensed child day care facility as

proof that he or she has visited the school on a specific day and at a
particular time.

Family Carg and Medical Leave

In accordance with federal and state law, employees who have
worked continuousiy for at least one year and have compieted 1,250
hours over the previous twelve menths may take an unpaid leave of
absence for up to twelve weeks in any twelve month period to care
for a newborn child, to care for a ¢hild joining the househeld through
adoption or foster care, t0 care for the employee's seriously ll
spouse, child, or paraent, cr for the employee’s ocwn serious health
condition that prevents the employee from performing his/her job.

The twelve-week federal family care (Family and Medical Leave
Act/FMLA) runs concumently with the bwelve-siv-week California Paid
Famify Leave (Farmily Temporary Disability Insurance Programy/FTD)
and the twelve-week California family care leave (Cafifomia Family
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Rights Act/CFRA), except in the case of a leave taken due o
pregnancy disability.

A physician's certificate is required to verify the extent and duration of
the employee’s own iliness, or the sericus health condition
necessitating the lsave to care for an ill spouse, child, or parent, An
employee who plans to take a family cars leave must give & thirty-day
notice when the leave is foresesable.

+he—amployee—may—choose—touse ascrued leaves—with—pay—in
accordance with- Sectien-300; '

Employees may choose {0 use accrued leaves with pay in
accordance with Seclion 300. Employees may be required fo use
feave banks o meet the business needs of the Commission in the

absolute discrefion of the Commission and/or to prevent improper
leave accruals.

Praanancy Disability Leave

A pregnant employee is entitled to a reasonable leave of absence
without pay for any temporary disability resulting from pregnancy,
miscarriage, childbirth or recovery therefrom. Such reasonable
leave of absence shall not exceed six months.

Employees may choose fo use accrued leaves with pay in
accordance with Section 300. Employvees may be required fo use
leave banks to meet the business needs of the Commission in the

absolute discretion of the Commission and/or to prevent improper
leave accruals.

As with all other temporary disabilities, a physician’s certificate is
required to verify the extent and duration of the temporary disability.

An employes who plans to take a pregnancy leave must give
reasonable notice at least 20 days before the date she will take the
leava. The notice must include the estimated duration of the leave.

Medical, dental and life insurance coverage will be continued

through the end of the last calendar month subject to the
continuous service rule unless the employee is eligible under the
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federal Family and Medical Leave Act (FMLA). Thereafter, an
employee may make arrangements to pay insurance premiums.

An employee's Pregnancy Disability Leave will apply to the federal
Famiily and Medical Leave Act (FMLA). For the first tweive weeks
of the leave an eligible employee’s group health henefits will be
maintained at the same level it was prior to the leave, provided the
amployee maintains the same contribution amount as required prior
to the leave of absence.

Medical Leave

An employee is entitled to a reascnable leave of absence without
pay for any temporary disability resulting from illness, injury or
recovery therefrom. Such reasonable leave of absence shall not
exceed six months. If the employee has retumed to work and has
not compieted six months of continuous employment, any period of
leave for the same cause or causes longer than 12 weeks will be
treated as one continuous period of leave. Such period of
continuous lsave shall not exceed six months,

laaveofa
may-be-takenatthe-option-olths-amployas:

Employees—shall-iake-an-unpaid-leave-af-absence-during medical
l ' : | ol 1

Employees may choose to use accrued feaves with pay in
accordance with Section 300. Employees may be required to use
leave banks fo meef the business needs of the Commission in the
absolute discretion of the Commission andfor fo prevent improper
leave acoruals.

As with all other temporary disabilities, @ physician's certificate is
required to verify the extent and duraticn of the temporary disability.

An employee who plans to take a medical leave must give
reasonable notice at least 30 days, if possible, before the date he
or she will take the leave. The notice must include the estimated
duration of the |leave.

Medical, dental and life insurance coverage will be continued
through the end of the last calendar month subject to the
continuous service ruie unless the employee Is eligibie under the
federal Family and Medical Leave Act (FMLA). Thereafter, an
employee may make arrangements to pay insurance premiums.
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An employee’s Medical Leave will apply to the federal Family and
Madical Leave Act (FMLA), For the first twelve weeks of the leave
an eligible employee’s group health benefits will be maintained at
the same level it was prior to the leave, provided the employee
maintains the same contribution amount as required prior to the
leave of absence.

Industrial | eave

An employee who has an industrial illness or injury is entitled to a
leave of absence without pay until the employee can either retum 1o
duty and perform the essential functions of his or hear prior job
duttes dufies, with or without restrction reasonable .
accommodation, or the employee is terminated due to a physical
incapacity because: (1) he or she is stifl permanently disabled over
18 months affer the industrial iffness or injury and is eligible for
vocational rehabilitation, and/or {2) he or she cannct perform the
essential functions of his or her prisr job duties dufies, with or
without reasonable accommodation, restriction due to a permanent
disability. disabifity over 18 months after the industrial illness or
inftiry.

As with all other temporary disabilities, a physician's certificate is
required to verify the extent and duration of the temporary disability.

Medical, dental and life insurance coverage will be continued
through the end of the last calendar month subject fo the
continuous service rule unless the employee is sfigible under the
federal Family and Medical Leave Act (FMLA), Thereafter, an
employee may make arrangements to pay fis or her insurance

" premiums.

An employse’s Industrial Leave will apply to- the federal Family and
Medical Leave. Act (FMLA). For the first twelve weeks of the leave
an eligible employse’s group heaith benefits will be maintained at
the same level it was prior to the leave, provided the employee
maintains the same contribution amount as required prior to the
leave of absence.

The Commission will maintain group heafth benefits at the same
level it was prior to the leave, provided the employee maintains the
same contribution amount as required prior to the leave of absence,
white an empfoyse is temporarily disabled for a period not to
exceed 18 months, unless a Court of Appeal shortens the time
period an employer must maintain group health insurance benefits
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for an employee who is disabled due to an industrial iliness or
injury.

Domestic Violence Leave

Employees who are victims of domestic violence are eligibie for
unpaid leave. You may request leave if you are involved in a
judicial action, such as obtaining restraining orders, appearing in
court ta obtain refief to ensure your health, safety or welfare, or that
of your child. This Is unpaid leave, unless accrued annual leavs or

accrued compensatory time is wtilized.

An employes shoufd provide notice and cerlification of a need fo
take leave under this policy. Centification may be sufficiently
provided by any of the following:

. A police report indicating that the employee was a victim of
domestic violence, or documentation from a legal counsefor
or alforney.

» A court order protecting or separating the employee from the

perpetrator of an act of dornestic violence, or other evidence
frorm the court or prosecuting atlormey that the employee
appearsd in court.

. Documentation from a medical professional, a8 domestic
violance services advocate, & health-care provider, or a
counssior that the employee was undergoing treatment for
physical or mental injuries or abuse resulting in victirmization
from an act of domestic viclence.

The Commission will, to the extent allowed by law, maintain the
confidentiality of an employse requesting leave under this
provision.

Paid Family Leave

in accordance with state law effective January 1, 2004, employees
who contribute fo the California State Disability Insurance program
may be efigible for up to six (6) weeks of paid benefits when time
off work is taken to bond with employee’s own chifd or employee’s
domestic pariner’s child, or a child placed for adoption or foster
care with employee or employee’s domeslic partner; or to provide
care to a child, pareni, spouse or domestic partner of an employee
who is serously ilf or unable to take care of themselves. An
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employee who plans to fake a paid family lsave must give a thirty
day notice when the leave is foreseeabls.

The sfandards for efigibility are established by the Califomia
Employment Development Department. Claims for Paid Family
Leave beginning on or affer July 1, 2004 are payable through the
Employment Development Department, State of California, and are
subject to a waiting period of seven consedutive days during which
no beneiiis are available. '

The six-week California Fald Famifly Leave {(Family Temporary
Disability Insurance Frogram/FTD!) runs concurrently with the
twelve-week federal family care leave (Family end Medical Loave
Act/FMLA) and twelve-week Califomia family care leave (California
Famify Rights Act/CFRA), if applicable.

UNAUTHORIZED LEAVES

An employee shall notify histher supervisor or a member of managetnent
during the first hour of each workday if hefshe is unable to report to work.
An employee who does not report to work for three consecutive workdays
and who has not reported histher absence fo his'her supervisor or a
member of management, shall be considered to have voluntarily resigned
from hisfher position with the Commission.

/
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Housing Authority - County of Los Angeles

April 8, 2004

TO: Each Housing Commissioner

FROM: Bobbette Gloveﬁmﬁ ecutive Director

SUBJECT: CONFLICT OF INTEREST POLICY

Attached for your review and approval is the proposed Conflict of Interest Policy

far the Housing Commission. County Counsel and the Housing Authority
Attorney have approved the language of the policy.

Should you have queastions, please contact me at (323} 890-7402. Thank you.

BG:gm

Attachment: 1



LOS ANGELES COUNTY HOUSING COMMISSION
CONFLICT OF INTEREST POLICY

Purpose

The purpose of this policy is to pravide guidelines to ensure that all official
actions taken by members of the Housing Commission are fair and impartial, and
that such actions do not constitute a conflict of interest with the goals and
objectives of the Housing Authority.

Goals and Objectives

To ensure that members of the Housing Commissicn maintain the highest
standards of conduct and integrity, and that members do not participate in or
attempt to influence any Housing Commission decision in which he or she has
personal financial interest. -

Background

The Palitical Reform Act (Government Code, Section 81000, ef seq} requires that
state and local government agencies adopt and promulgate conflict of interest
codes. The Fair Political Practices Commission of the State of California has
adopted 2 California Code of Regulations, Section 18730, which contains the
terms of a standard conflict of interest code. It is the practice of the Housing
Authority to abide by 2 California Code of Regulations, Section 18730, and all
amendments thereto.

Definition

Government Code, Section 87100, states: “No public official at any level of state
or local government shall make, participate in making or in any way attempt to
use hig official position to influence a government decision in which he knows or
has reason to knew he has a financial interest.”

Prohibited Behavior

During the tenure of each Housing Commissioner, certain actions are prohibited
to avoid actual or potential conflicts df interest.  Prohibited behavior includes, but
15 not limited to the following:

a. Engaging in private employment or rendering services for private interests
which may interfere with the proper discharge of official duties, or which



give the appearance that independence of judgment or actions in the
performance of official duties would be impaired.

b. Without legal authorization, using official influence, insignia of office or
disclosing information, either confidential or not generally known ar readily
available to the public, conceming the property, government or business
of the Housing Authority for the purpese of furthering or influencing any
private financial interest.

c. Appearing on behalf of or attempting to influence any agency, committee
or official body of the Housing Authority for the benefit of any private
financial interest, except for appearances as a member of the general
public for self-representation on matters involving his or her personal
interests.

d. Knowingly participating in any Housing Authority decision that could affact
his or her persanal financial interests, except in cases where the decision
is generally applicable to all or a significant portion of the public or
Housing Authority residents ar participants. :

e. Soliciting or accepting, directly or indirectly any gift, gratuity, favar,
discount not available to members of the public, entertainment, toan or
other things of value, from any organization or individual doing business
with the Housing Authority.

Examples of Conflicts of Interest: Making a commitment to a vendor to
cast a vote approving a Housing Autharity contract award in exchange for
gifts, gratuities or other benefit provided by the vendor to the Housing
Commissicner; attempting to influence a Housing Authority employee to
provide a favorable property inspection report, when the Housing
Commissioner has an interest in the property.

Procedures
a. Filing of Statement of Economic Interests Form 700

During March of each year, the Secretary-Treasurer will provide for |
distribution of the Statement of Economic Interests Form 700 to each
Housing Commissioner. The form will request data on reportable
investments, real property holdings, business positions heid and income
received during the prior calendar year. Completed forms must be
returned to the Secretary-Treasurer by the requested deadiine for filing
with the Executive Office of the Beard of Supervisors by April 1st.

Housing Cornmissioners appointed at other times during the year will
receive Statement of Economic Interests Form 700 as part of the



appointment process. Housing Commigsioners who resign or who reach:
the end of their terms of office must file a Leaving Office Statement, as
required by the Fair Political Practices Commission.

Housing Commissicners who failure to complete and return the Statement
of Economic Interests Form 700 by the requested deadline may be
assessed a fine, as determined and acted upon by the Fair Pglitical
Practices Commission.

b. Voting on Housing Authority Matters

Housing Commissicners must not knowingly participate or attempt to
influence any Housing Authority decision that could affect his or her
personal financial interests or result in other personal benefit, except for
decisions that are applicable in a similar manner to all or a significant
portion of the public, or Housing Authority residents or participants. Upon
leaming of a possibie conflict, the Housing Commissioner must make the
facts known to the Secretary-Treasurer.

In some situations, the Housing Commissioner may have to publicly
announce his or her financial interest, refrain from any Housing Autharity
discussion of the item, and leave the meeting room while the item is being
discussed. However, this does not prevent the interested Housing
Commissioner from addressing the Housing Commission as a member of
the public.

If 2 Housing Commissioner excuses himself or herself from a vote due to
a conflict of interest, the member cannot be counted as part of the meeting
quordm. I the excused Housing Commissioner is necessary for a
quorum, the Housing Commission must postpone voting on the item until
such time as a quorum is comprised of members without conflicts of
interest related to the subject matter.

Violations
Violations of this Conflict of Interest Policy may be pursued at the discretion of

the Executive Office of the Board of Supervisors and/or the Fair Political |
Practices Commission,




	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

